
the last step 



 Agenda Management Process ~ streamlined 

 Document Cycle ~ electronic 

 Attachments ~ stored 

 Workflow ~ tracked 

 City Council Meetings ~ implemented 

 Work Sessions ~ implemented 

 City Council Committee Meetings ~ started 

 

 

 



Current 
Audio Streaming 
Meeting Archive 



New Meeting Archive ~ live March 2012 



Audio Files and Meeting Archive ~ fully integrated 



Multiple Access Points 



make personal notes 

highlight sections 

Digital Agenda 



 Notes ~ retained 

 Distribution ~ timely 

 Documents ~ included 

 Photos-Charts-Graphs-Maps ~ enhanced clarity 

 Staff Time ~ reduced 

 Paper Costs ~ reduced 

 Environmental Impact ~ reduced 

 

 

 



 50+ California Cities ~ on board or ready to board 

 96% of these Cities ~ iPad solution 

 Application Development ~ promising 



iPad Details Cost 

iPad 2 16GB with Wi-Fi + 3G for Verizon 
   (iPad 2 16GB with Wi-Fi only - $499) 

$ 629.00 

iPad Smart Cover – Polyurethane $ 39.00 

Apple iPad 10W USB Adapter $ 29.00 

iPad Stylus $ 15.00 

iAnnotate Software $ 10.00 

AppleCare Protection Plan $ 79.00 

Subtotal $ 801.00 

Sales Tax $ 70.09 

Total iPad + Accessories Cost $ 871.09 



Unit 
Cost 

City 
Council 

CMO 
Staff 

Dept 
Directors 

Tech 
Support 

Total 

iPad 2 
Wi-Fi + 3G 
accessories 

$ 880 $ 6,160 
(7 units) 

$ 3,520 
(4 units) 

$ 6,160 
(7 units) 

$ 1,760 
( 2 units) 

$ 17,600 

Civic Center 
Public Wi-Fi 

(one time cost) 

$ 24,000 

Total One-time 
Costs 

$ 41,600 

On-Going Wi-Fi 
Maintenance 

$  1,800 



Item Annual Savings 

City Council Agenda Packet Printing Costs $ 2,500 

Elimination of Copier Beginning October 2012 $ 10,000 

Total Annual Financial Savings $ 12,500 

Return on Investment – 3 years 4 months 

City Council Agenda Packet Copying Service 84 Hours 

Packet Delivery Service 30 Hours 

Total Annual Staff Hour Savings 114 Hours 



 Elected Officials ~ voluntary program 

 Optional 3G Service ~ to be paid by the Councilmember 

 Optional 3G Service ~ not eligible for tech allowance funds 

 Civic Center Complex Wireless Network ~ install? 

 



the last step 

 

 questions and answers 


