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Redevelopment Agency of the City of San Leandro 
Fiscal Year 2010-11 Annual Report to the City Council of San Leandro 

 
(Health and Safety Code Section 33080.1) 

 
 

 
This Annual Report shall serve as the required report to the legislative body by the 
Redevelopment Agency of the City of San Leandro (the “Agency”) as prescribed in 
Section 33080.1 of the Health and Safety Code. A version of this report shall also be 
submitted to the California State Controller (in the format required by the State 
Controller) pursuant to Health and Safety Code Section 33080 within six months of the 
end of the prior fiscal year, which is December 31, 2011. 
 
The report contains each of the required elements provided in Section 33080.1. Section 
I provides a detailed fiscal statement outlined in Section 33080.5 of the Health and 
Safety Code and the Financial Transactions Report, as provided for by the State 
Controller’s Office. 
 
Section II includes the Basic Financial Statements and Independent Auditor’s 
Report for the fiscal year ending June 30, 2011. This report provides an examination of 
the financial statements of the Agency, and has been prepared by Maze & Associates, 
Certified Public Accountants, licensed by the State of California.  
 
Section III is the required description of the Agency’s activities in Fiscal Year 2010-11 
affecting housing and displacement using the forms developed by the Department of 
Housing and Community Development. 
 
Section IV includes a description of the Agency’s progress in eliminating blight, a 
status report on loans made by the Agency, and a report on properties owned by the 
Agency or acquired during the Fiscal Year 2010-11. 
 
For more information about this report, please contact Cynthia Battenberg, Business 
Development Manager in the City of San Leandro Office of Business Development, 835 
East 14th Street, San Leandro, California 94577 or call 510-577-3352. 



 
 
 
 
 
 
 
 
 
 

Section I: 
 

Financial Transactions Report 



Redevelopment Agency of the City of San Leandro 
Fiscal Statement 

FY 2010-11 
 

A) Amount of outstanding indebtedness of the agency by project area: (Form A, Grand Totals line, from 
the Statement of Indebtedness) 

• Plaza Project Area:      $22,817,461 
• City of San Leandro – Alameda County Project Area $120,933,455 
• West San Leandro/MacArthur Blvd Project Area  $13,455,225 

 
Clarification 
It is indicated that this information should come from Form A of the Statement of indebtedness. This reference is only to debt 
prior to June 30th and does not include debt incurred after the fiscal year-end which is present on the form and no reference is 
present as to which year's Statement of Indebtedness should be utilized.  
 
B) Amount of gross tax increment generated in each Project Area: (Statement of Income and 
Expenditures-Revenues, Tax Increment Gross line, from the Financial Transaction Report) 

• Plaza Project Area:      $2,758,893 
• City of San Leandro – Alameda County Project Area $12,409,094 
• West San Leandro/MacArthur Blvd Project Area  $4,199,969 

 
Clarification 
Section 33080.5 (b) of the Code state there is to be presented the "The amount of tax increment property tax revenues 
generated in the agency and in each project area." 
 
C) Amount of tax increment revenues paid to, or spent on behalf of, a taxing agency, other than a school 
or community college district: (Capital Improvement Detail, from the financial Transactions Report) 

• Plaza Project Area:      $0 
• City of San Leandro – Alameda County Project Area $0 
• West San Leandro/MacArthur Blvd Project Area  $0 

 
Clarification 
The sample format indicated that this is to come from the Capital Improvement Detail, from the Controller's Report; however, 
that would be for only tax increment paid or spent on behalf of a taxing entity. That form includes all entities where payments 
are made on their behalf under Sections 33401 or 33676 and therefore school or community college districts will have to be 
eliminated.  
Some agencies may not have this form if no payments were made on behalf of taxing entities during the year. 
Since the requirement of Section 33080.5 (c) of the Code is both for payments to and on behalf of taxing entities, other than 
schools and community college districts, and under Sections 33401 and 33676 then the information should come from two 
sources.  
First payments to the entities will come from the County, City and Special District lines of the Section 33401 and 33676 columns 
of the Pass-Through/School Assistance form of the Controller's Report. Next include any payments on behalf of entities, other 
than schools and community colleges, present on the Capital Improvement Detail form of the Controller's Report. Since Section 
33080.5 (c) of the Code requires that "Moneys expended on behalf of a taxing agency shall be itemized per each individual 
capital improvement" any amounts present will have to be detailed by the capital improvements made. 
 
D) The financial transaction report required pursuant to Section 53891 of the Government code: 
(See attached State Controller Financial Transaction Report) 
 
 



E) Amount allocated to school or community college districts: (Pass-Through/School District Assistance 
form, Total column for School District and Community College Districts, from the Financial Transaction 
Report) 

• Plaza Project Area:      $7,054 
• City of San Leandro – Alameda County Project Area $472,710 
• West San Leandro/MacArthur Blvd Project Area  $158,644 

 
Clarification 
Section 33080.5 (e) indicates that payments made to these entities are to include those required under Sections 33401, 33445, 
33445.5, paragraph (2) of subdivision (a) of Section 33676; and 33681. Since the Pass-Through/School District Assistance form 
does not include payments made under Section 33445 and 33445.5 in the total column, these will have to added to the totals 
shown. This form does also show payments made under Section 33607 which is not specified by the Code to be part of this 
reporting; therefore, those amount should be removed. Additionally, this form does not include payments made under Sections 
33681; therefore, any of those payments will have to be added to amounts presented. 
 
F) The amount of existing indebtedness, and the total amount of payments, required to be paid on 
existing indebtedness for the fiscal year: 
        Total Debt Payments 

• Plaza Project Area:      $22,817,461 $1,370,413 
• City of San Leandro – Alameda County Project Area $120,933,455 $4,797,259 
• West San Leandro/MacArthur Blvd Project Area  $13,455,225 $394,425 

 
Clarification 
This citation is not complete and it is a very unique and old requirement. Section 33080.5 states. "The amount of existing 
indebtedness, as defined in Section 33682, and the total amount of payments required to be paid on existing indebtedness for 
that fiscal year." Thus, the definition for this indebtedness is from Section 33682 and that section defines indebtedness as ". . . 
obligations incurred by a redevelopment agency prior to the effective date of the statute that adds this chapter, the payment of 
which is to be made in whole or in part, directly or indirectly, out of taxes allocated to the agency . . ." This section was effective 
June 30, 1993 and is referring to debt present prior to the 1992-93 fiscal year. 













































































































































 
 
 
 
 
 
 
 
 
 

Section II: 
 

Basic Financial Statements & Independent Audit 























































































































 
 
 
 
 
 
 
 
 
 

Section III: 
 

HCD Report on Housing Activity 



California Redevelopment Agencies -  Fiscal Year 2010/2011
Status of Low and Moderate Income Housing Funds

Sch C  Agency Financial and Program Detail
SAN LEANDRO

1 12/20/11Page of 7

AAA

 $0

 $625

 $8,071,740

 $8,071,740

 $5,200,165

 $13,272,530

Beginning Balance

Adjustment to Beginning Balance

Adjusted Beginning Balance

Total Receipts from PA(s)

Other Revenues not reported on Schedule A

Sum of Beginning Balance and Revenues

Debt Service

Housing Construction

Housing Rehabilitation

Maintenance of Mobilehome Parks

Other

Expenditure

Debt Issuance Costs
Interest Expense
Other

 

 

 

Item Subitem

 $30,199
 $63,000

 $3,378

 $187,219

 $317,822

 $50,889

Amount

Fiscal Agent / Trustee
Fee for Section 108 
Loan (Broadmoor 
Plaza)

Remark

 $3,873,219

 $96,577

 $187,219

 $317,822

 $50,889

Subtotal of Debt Service                                                

Subtotal of Housing Construction                                

Subtotal of Housing Rehabilitation                              

Subtotal of Maintenance of Mobilehome Parks       

Total Tax Increment From PA(s)



California Redevelopment Agencies -  Fiscal Year 2010/2011
Status of Low and Moderate Income Housing Funds

Sch C  Agency Financial and Program Detail
SAN LEANDRO

2 12/20/11Page of 7

Other

Planning and Administration Costs

Property Acquisition

Subsidies from the LMIHF

Expenditure

 

Administration Costs
Professional Services

Operation of Acquired Property

1st Time Homebuyer Down Payment 
Assistance
Other

Purchase of Affordability Cov.

Item Subitem

 $144,000

 $682,846
 $69,835

 $85,797

 $300,000

 $41,780

 $50,000

Amount

Administration fee to 
Neighborhood 
Solutions to 
administer Housing 
Rehabilitation 
Program ($144,000) 

Administration fee to 
Bay Area Homebuyer 
Agency to administer 
First Time 
Homebuyer Program

Remark

 $144,000

 $752,681

 $85,797

 $391,780

 $2,026,765

Subtotal of Other                                                              

Subtotal of Planning and Administration Costs       

Subtotal of Property Acquisition                                  

Subtotal of Subsidies from the LMIHF                        

Total Expenditures

 $11,245,765Net Resources Available

 $0Indebtedness For Setasides Deferred



California Redevelopment Agencies -  Fiscal Year 2010/2011
Status of Low and Moderate Income Housing Funds

Sch C  Agency Financial and Program Detail
SAN LEANDRO

3 12/20/11Page of 7

Other

Residual Receipt Loans

Cash and Imprest Cash = 
$11,167,887;  Tax Increments 
Receivable = $6,768; Accounts 
Receivable = $158,820

 $11,333,475

 $11,547,844

Other Housing Fund Assets

Amount RemarkCategory

 $22,881,319Total Other Housing Fund Assets

 $34,127,084Total Fund Equity

Construction
Rehabilitation
Health and Safety Hazard

Income Level
0
0
0

Low
0
0
0

Very Low
0
0
0

Moderate
Site Improvement Activities Benefiting Households

2006/2007           
2007/2008    
2008/2009       

2009/2010      $15500219

sum of 4 Previous Years' Tax
Increment for 2010/2011 

Prior Year Ending 
Unencumbered Balance

 $8,115,019

Excess Surplus for
2010/2011

 $0

 $15,802,691

 $0

Sum of Current and 3 Previous Years' Tax Increments

       Adjusted Balance

 $0Excess Surplus for next year

 $11,245,765Net Resources Available

Total Encumbrances

 $0Unencumbered Balance

 $0 Unencumbered Balance Adjusted for Debt Proceeds

 $0 Unencumbered Balance Adjusted for Land Sales

NoExcess Surplus Expenditure Plan

Excess Surplus Plan Adoption Date

Total
0
0
0

 $0

 $0

$3784891
$4223049

$3570747

$3921532

Unencumbered Designated

Unencumbered Undesignated

 $0SERAF Total Receivable

 $11,245,765



California Redevelopment Agencies -  Fiscal Year 2010/2011
Status of Low and Moderate Income Housing Funds

Sch C  Agency Financial and Program Detail
SAN LEANDRO

4 12/20/11Page of 7

Site Name Num Of 
Acres

Zoning Purchase 
Date

Estimated 
Start Date

Use of the Housing Fund to Assist Mortgagors

Income Adjustment Factors Requirements Completed

Home  $ Hope  $

Non Housing Redevelopment
Funds Usage

Resource Needs

Deposit Permit

Deposit Permit

Deposit Permit

Deposit Permit

Deposit Permit

Interest Posting

Interest Posting

Document 
Name

13-AUG-10

01-NOV-10

04-FEB-11

06-MAY-11

08-JUN-11

30-SEP-10

31-DEC-10

Document
 Date

U.B. Singh, Finance 
Director

U.B. Singh, Finance 
Director

U.B. Singh, Finance 
Director

U.B. Singh, Finance 
Director

U.B. Singh, Finance 
Director

U.B. Singh, Finance 
Director

U.B. Singh, Finance 
Director

Custodian 
Name

(510) 670-5912

(510) 670-5912

(510) 670-5912

(510) 670-5912

(510) 670-5912

(510) 670-5912

(510) 670-5912

Custodian 
Phone

224 West Winton 
Avenue, Hayward, 

Room 110, 
Hayward, CA  

94544
224 West Winton 

Avenue, Room 110, 
Hayward, CA  

94544
224 West Winton 

Avenue, Room 110, 
Hayward, CA  

94544
224 West Winton 

Avenue, Room 110, 
Hayward, CA  

94544
224 West Winton 

Avenue, Room 110, 
Hayward, CA  

94544
224 West Winton 

Avenue, Room 110, 
Hayward, CA  

94544
224 West Winton 

Avenue, Room 110, 
Hayward, CA  

94544

Copy 
Source

LMIHF Deposits/Withdrawls

Land Held for Future Development

Remark



California Redevelopment Agencies -  Fiscal Year 2010/2011
Status of Low and Moderate Income Housing Funds

Sch C  Agency Financial and Program Detail
SAN LEANDRO
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Interest Posting

Interest Posting

Administration Charges

Administration Charges

Administration Charges

Administration Charges

Administration Charges

Administration Charges

Consultants

Consultants

Consultants

Consultants

Consultants

Document 
Name

31-MAR-11

30-JUN-11

30-DEC-10

28-JAN-11

01-FEB-11

01-MAR-11

01-MAY-11

01-JUN-11

09-JUL-10

12-AUG-10

27-SEP-10

23-NOV-10

14-JAN-11

Document
 Date

U.B. Singh, Finance 
Director

U.B. Singh, Finance 
Director

U.B. Singh, Finance 
Director

U.B. Singh, Finance 
Director

U.B. Singh, Finance 
Director

U.B. Singh, Finance 
Director

U.B. Singh, Finance 
Director

U.B. Singh, Finance 
Director

U.B. Singh, Finance 
Director

U.B. Singh, Finance 
Director

U.B. Singh, Finance 
Director

U.B. Singh, Finance 
Director

U.B. Singh, Finance 
Director

Custodian 
Name

(510) 670-5912

(510) 670-5912

(510) 670-5912

(510) 670-5912

(510) 670-5912

(510) 670-5912

(510) 670-5912

(510) 670-5912

(510) 670-5912

(510) 670-5912

(510) 670-5912

(510) 670-5912

(510) 670-5912

Custodian 
Phone

224 West Winton 
Avenue, Room 110, 

Hayward, CA  
94544

224 West Winton 
Avenue, Room 110, 

Hayward, CA  
94544

224 West Winton 
Avenue, Room 110, 

Hayward, CA  
94544

224 West Winton 
Avenue, Room 110, 

Hayward, CA  
94544

224 West Winton 
Avenue, Room 110, 

Hayward, CA  
94544

224 West Winton 
Avenue, Room 110, 

Hayward, CA  
94544

224 West Winton 
Avenue, Room 110, 

Hayward, CA  
94544

224 West Winton 
Avenue, Room 110, 

Hayward, CA  
94544

224 West Winton 
Avenue, Room 110, 

Hayward, CA  
94544

224 West Winton 
Avenue, Room 110, 

Hayward, CA  
94544

224 West Winton 
Avenue, Room 110, 

Hayward, CA  
94544

224 West Winton 
Avenue, Room 110, 
Hayward, CA 94544

224 West Winton 
Avenue, Room 110, 

Copy 
Source

LMIHF Deposits/Withdrawls



California Redevelopment Agencies -  Fiscal Year 2010/2011
Status of Low and Moderate Income Housing Funds

Sch C  Agency Financial and Program Detail
SAN LEANDRO
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Consultants

Consultants

MHR Grants

MHR Grants

MHR Grants

MHR Grants

MHR Grants

MHR Grants

MHR Grants

Deed of Trust

Deed of Trust

Deed of Trust

Document 
Name

10-MAR-11

28-APR-11

19-AUG-10

26-AUG-10

02-SEP-10

15-SEP-10

22-OCT-10

23-NOV-10

08-APR-11

07-OCT-10

09-NOV-10

08-DEC-10

Document
 Date

U.B. Singh, Finance 
Director

U.B. Singh, Finance 
Director

U.B. Singh, Finance 
Director

U.B. Singh, Finance 
Director

U.B. Singh, Finance 
Director

U.B. Singh, Finance 
Director

U.B. Singh, Finance 
Director

U.B. Singh, Finance 
Director

U.B. Singh, Finance 
Director

U.B. Singh, Finance 
Director

U.B. Singh, Finance 
Director

U.B. Singh, Finance 
Director

Custodian 
Name

(510) 670-5912

(510) 670-5912

(510) 670-5912

(510) 670-5912

(510) 670-5912

(510) 670-5912

(510) 670-5912

(510) 670-5912

(510) 670-5912

(510) 670-5912

(510) 670-5912

(510) 670-5912

Custodian 
Phone

Hayward, CA  
94544

224 West Winton 
Avenue, Room 110, 

Hayward, CA  
94544

224 West Winton 
Avenue, Room 110, 

Hayward, CA  
94544

224 West Winton 
Avenue, Room 110, 

Hayaward, CA  
94544

224 West Winton 
Avenue, Room 110, 

Hayward, CA  
94544

224 West Winton 
Avenue, Room 110, 

Hayward, CA  
94544

224 West Winton 
Avenue, Room 110, 

Hayward, CA  
94544

224 West Winton 
Avenue, Room 110, 

Hayward, CA  
94544

224 West Winton 
Avenue, Room 110, 

Hayward, CA  
94544

224 West Winton 
Avenue, Room 110, 

Hayward, CA  
94544

224 West Winton 
Avenue, Room 110, 

Hayward, CA  
94544

224 West Winton 
Avenue, Room 110, 

Hayward, CA  
94544

224 West Winton 
Avenue, Room 110, 

Hayward, CA  

Copy 
Source

LMIHF Deposits/Withdrawls
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Status of Low and Moderate Income Housing Funds

Sch C  Agency Financial and Program Detail
SAN LEANDRO
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Deed of Trust

Document 
Name

08-JUN-11

Document
 Date

U.B. Singh, Finance 
Director

Custodian 
Name

(510) 670-5912

Custodian 
Phone

94544
224 West Winton 

Avenue, Room 110, 
Hayward, CA  

94544

Copy 
Source

LMIHF Deposits/Withdrawls

Description

Achievements



California Redevelopment Agencies-Fiscal Year 2010/2011
Project Area Contributions to Low and Moderate Income Housing Funds

Sch A  Project Area Summary Report
SAN LEANDRO
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JOINT-CITY -COUNTY 
COMBINED

PLAZA

WEST SAN LEANDRO / 
MAC ARTHUR BOULEVARD

 $12,407,230

 $2,758,893

 $4,199,969

 $2,481,446

 $551,779

 $839,994

 $2,481,446

 $551,779

 $839,994

 $0

 $0

 $0

 $0

 $0

 $0

 $2,481,446

 $551,779

 $839,994

 20%

 20.00%

 20.00%

 $0

 $0

 $0

 $1,242,438

 $33,503

 $51,005

Project Area 100% of Tax 
Increment

20% Set Aside 
Requirement 

Tax Increment
Allocated

Amount 
Exempted

 Amount 
Suspended 

and/or  Deferred

Tax Incr. 
Deposited to 

Hsng Fund

Percent 
of Tax 

Incr Dep
Repayment 

Deferrals
Other 
Income

Total 
Deposited to 

Housing

 $19,366,092  $3,873,218  $3,873,219  $0  $0  $3,873,219  20.00%  $0  $1,326,946

 $3,723,884

 $585,282

 $890,999

Agency Totals:  $5,200,165

Note: Print this report in Landscape Orientation (Use the Print Icon just above, then Properties then Landscape)



California Redevelopment Agencies- Fiscal Year 2010/2011
Project Area Contributions to Low and Moderate Income Housing Fund

Sch A  Project Area Financial Information

1 12/20/11Page of 2

SAN LEANDRO
Redevelopment Agency of the City of San 
Leandro
835 East 14th Street
San Leandro CA 94577

JOINT-CITY -COUNTY COMBINED

PLAZA

Inside Project Area

Inside Project Area

Active

Active

1993

1960

2034

2029

Project Area

Project Area

Type:

Type:

Status:

Status:

Plan Adoption:

Plan Adoption:

Plan Expiration Year:

Plan Expiration Year:

Gross Tax 
Increment

Gross Tax 
Increment

Amount 
Allocated

Amount 
Allocated

Amount 
Exempted

Amount 
Exempted

 $2,481,446

 $551,779

 $2,481,446

 $551,779

 $0

 $0

 $0

 $0

 $2,481,446

 $551,779

 20%

 20.00%

 $0

-$582,172

 $12,407,230

 $2,758,893

Calculated
Deposit

Calculated
Deposit

Amount 
Suspended
and/or Deferred

Amount 
Suspended
and/or Deferred

Total
Deposited

Total
Deposited

%

%

Cumulative
Def.

Cumulative
Def.

Interest Income
Loan Repayments

Other Revenue1
Rental/Lease Income

Interest Income
Loan Repayments

Other Revenue1

Category

Category

 $56,844
 $747,349
 $433,234

 $5,011

 $8,072
 $21,058

 $4,373

 $0

 $0

Total Additional Revenue

Total Additional Revenue

Agency

Address

Repayment

Repayment

 $3,723,884

 $585,282

Total Housing Fund Deposits for Project Area

Total Housing Fund Deposits for Project Area

 $1,242,438

 $33,503
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Sch A  Project Area Financial Information
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WEST SAN LEANDRO / MAC ARTHUR BOULEVARD

Inside Project Area Active

1999 2030

Project Area

Type: Status:

Plan Adoption: Plan Expiration Year:

Gross Tax 
Increment

Amount 
Allocated

Amount 
Exempted

 $839,994  $839,994  $0  $0  $839,994  20.00%  $0 $4,199,969

Calculated
Deposit

Amount 
Suspended
and/or Deferred

Total
Deposited

% Cumulative
Def.

Interest Income
Loan Repayments

Other Revenue1

Category
 $12,289
 $32,059

 $6,657

 $0

Total Additional Revenue

Repayment

 $890,999Total Housing Fund Deposits for Project Area

 $51,005

 $19,366,092

Gross Tax 
Increment

Amount 
Allocated

Amount 
Exempted

Calculated
Deposit

Amount
Suspended

and/or  Deferred Total
Deposited

Cumulative
Def.

 $3,873,218.4  $3,873,219  $0  $0  $3,873,219 -$582,172

Agency Totals For All Project Areas:

 $1,326,946

 $0

 $5,200,165

Total Additional Revenue from Project Areas:

Total Deferral Repayments:

Total Deposit to Housing Fund from Project Areas:

 20%

%



California Redevelopment Agencies - Fiscal Year 2010/2011
Sch D General Project Information

SAN LEANDRO
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JOINT-CITY -COUNTY COMBINEDProject Area Name:

Alameda County Redevelopment AgencyProject Name:
throughout unincorporated area    San Leandro  Address:
various - reported by Alameda CountyOwner Name:

Unit

Other Provided with LMIHF

Substantial Rehabilitation
0

Low

Owner 5

Very Low

Non-Elderly 0

Moderate

0

Above Mod

0

Became
Ineligible

Non-Agency 5

Total

5 0 0 0 50TotalUnit

Redevelopment Funds
Funding Source

 $79,711
Amount

PROJECT FUNDING SOURCE

UNIT INVENTORY
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Sch D General Project Information

SAN LEANDRO
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OUTSIDE PROJECT AREAProject Area Name:

1st Time Homebuyer

Las Palmas Apartments

Project Name:

Project Name:

Various    San Leandro  

15370 Tropic Court    San Leandro  94579

Address:

Address:

Various

Eden Housing, Inc.

Owner Name:

Owner Name:

Unit

Unit

Unit

Inclusionary

Other Provided with LMIHF

Other Provided with LMIHF

New Construction

Other Assistance

Preservation

1

2

5

Low

Low

Owner

Owner

Rental

0

1

0

Very Low

Very Low

Non-Elderly

Non-Elderly

Non-Elderly

0

7

0

Moderate

Moderate

0

0

0

Above Mod

Above Mod

0

0

0

Became
Ineligible

Became
Ineligible

Non-Agency

Non-Agency

Non-Agency

1

10

5

Total

Total

1

0

3

5

7

0

0

0

11

5

0

0

Total

Total

Unit

Unit

Redevelopment Funds

Redevelopment Funds

Funding Source

Funding Source

 $341,780

 $50,000

Amount

Amount

PROJECT FUNDING SOURCE

PROJECT FUNDING SOURCE

UNIT INVENTORY

UNIT INVENTORY
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Sch D General Project Information
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OUTSIDE PROJECT AREAProject Area Name:

Single Family Rehab and Minor Home RepairProject Name:
various    San Leandro  Address:
N/AOwner Name:

Unit

Other Provided with LMIHF

Mobilehome Owner, Resident

Other Assistance

0
0

1
3

Low

Owner
Owner

Owner
Owner

9
3

16
3

Very Low

Elderly
Non-Elderly

Elderly
Non-Elderly

0
0

0
0

Moderate

0
0

0
0

Above Mod

0
0

0
0

Became
Ineligible

Non-Agency
Non-Agency

Non-Agency
Non-Agency

9
3

17
6

Total

31 4 0 0 350TotalUnit

Redevelopment Funds
Funding Source

 $433,000
Amount

PROJECT FUNDING SOURCE

UNIT INVENTORY



SCHEDULE HCD E
CALCULATION OF INCREASE IN AGENCY'S INCLUSIONARY OBLIGATION FOR ACTIVITIES 

2010/2011

California Redevelopment Agencies - Fiscal Year
Schedule E (11/01)
*Totals may be impacted by rounding

2010/2011 12/20/2011

Report Year:  

(This Form is Information Only: Actual Obligation is based on Implementation Plan)

Page 1 of 1

PART II
[H & SC Section 33413(b)(2)]

NON-AGENCY DEVELOPED UNITS

PART I
[H & SC Section 33413(b)(1)]
AGENCY DEVELOPED

NOTE:   This form is a summary of the totals of all new construction or substantial rehabilitation units 
from forms HCD-D7 which are developed in a project area by any entity (agency or non-agency).

4. Subtotal of Inclusionary Obligation Accrued this Year for Units (line 3 x 30%)

5. Subtotal of Inclusionary Obligation Accrued this year for Very-Low Income Units (line 4 x 50%)

3. Subtotal - Baseline of Units (add line 1 & 2)
2. Substantially Rehabilitated Units 

6. New Units 
7. Substantially Rehabilitated Units 

8. Subtotal - Baseline of Units (add lines 6 & 7)
Subtotal of Inclusionary Obligation Accrued this year for Units (line 8 x 15%)

Subtotal of Inclusionary Obligation Accrued this year for Very Low Income Units (line 9 x 40%)10.

PART III
TOTALS

11. Total Increase in Inclusionary Obligations During This Fiscal Year (add line 4 & 9)
12. Total Increase in Very Low Income Units Inclusionary Obligations During This Fiscal Year (add line 5 & 10)

SAN LEANDROAgency:

0
0

0

0

0

0

0

0

0
0
0
0

9.

1. New Units  

SAN LEANDROAgency:





 
 
 
 
 
 
 
 
 
 

Section IV: 
 

Blight Report/Loan Report/Property Report 



Report on Agency Activities to Eliminate Blight 
Report on the Status of Agency Loans 

Report on Property Owned and Acquired by the Agency 
 

The San Leandro Redevelopment Agency was formed in 1960 to finance development 
projects and programs to eliminate economic stagnation and physical blight.  The 
Agency’s funding source is tax increment, which is a dedicated share of the growth in 
property tax within redevelopment project areas. San Leandro has three active 
redevelopment project areas: Plaza, West San Leandro/MacArthur Boulevard, and 
Alameda County-City of San Leandro, known as the Joint project area.  Partnering with 
businesses, residents, and property owners, the Redevelopment Agency provides the 
private sector with financial and technical assistance to eliminate barriers to investment, 
stimulating economic growth. The Mayor and City Council serve as its Board of 
Directors and the City Manager as its Executive Director. 
 
ECONOMIC DEVELOPMENT AND COMMERCIAL REVITALIZATION 
The Agency is active in three redevelopment project areas: the Plaza Project Area, the 
Alameda County – City of San Leandro Project Area (also known as the “Joint” Project 
Area), and the West San Leandro/MacArthur Boulevard Project Area. The Agency is 
also active in funding affordable housing activities throughout the city. Pursuant to 
Health and Safety Code Section 33080.1 (d), selected accomplishments for Fiscal Year 
2010-11 include: 
 
Overall 
 

• The Redevelopment Agency creation of a Branding and Marketing Strategy to 
increase visitors and attract new businesses. To assist in this process, the 
Agency formed a Branding and Marketing Working Group, consisting of 23 
leaders from the City’s business community. The first two meetings of the 
Working Group were held in April and May of 2011 and the group made 
substantial progress to the development of a Branding and Marketing Strategy. 

 
• The Agency initiated development of a Broadband Strategy, designed to facilitate 

improved access to high-speed internet in commercial and industrial areas in the 
City. The Agency hired a technical consultant and began collecting data on 
current service availability by reaching out to service providers and local 
businesses. 
 

• The Agency also began working with OSIsoft, a local software company on a 
proposal to license existing City conduit for the installation of a fiber optic loop 
throughout approximately 10 miles in the City. The fiber loop will be a business 
attraction tool, allowing the City’s industrial properties to be re-purposed as high-
tech and clean-tech business locations. 

 



• The Redevelopment Agency continued to assist the Chamber of Commerce with 
their business development programs. The Agency sponsored the Chamber’s 
San Leandro by Design events, an initiative to engage the community in dialogue 
related to the future of our City, their community fair, and supported 
enhancement of their website.  
 

• The Redevelopment Agency sponsored a Global Access Forum on May 20th which 
was attended by approximately 100 business and municipal leaders from throughout 
the Bay Area. The Forum brought together professionals from Ex-Im Bank, the Small 
Business Administration and the U.S. Department of Commerce to educate local 
companies on how to export goods and services to foreign markets.  
 

Plaza Project Area 
 

• Financial Overview: Tax increment revenue in the Plaza Project Area was $2.2 
million in fiscal year 2010-11, down 1.2% from the previous fiscal year. 
Expenditures for the Project Area for 2010-11 were $1.0 million. $13.0 million of 
the Agency’s total long-term obligation is attributable to the outstanding principal 
on the 2002 Tax Allocation Bonds issued for capital improvements in the Plaza 
Project Area. $375,000 in bond proceeds remain and will be primarily used to 
purchase 262 Davis Street in order to develop Town Hall Square (see below).   
 

• The Agency assisted the owners of the historic Best Building on East 14th Street 
with improvements to the building’s signature clock, using funds from the 
Commercial Rehabilitation Program. 
 

• Also under the Commercial Rehabilitation Program, the Agency supported a 
project at the Liberty Tax building on East 14th Street. The project involved new 
paint and window improvements that restored and highlighted the art-deco 
elements of the building’s design. 
 

• Implementation of Downtown San Leandro’s “We Are San Leandro” marketing 
campaign continued. Four new people postcards, spotlighting some of the key 
players in Downtown, were distributed to hundreds of potential retail tenants and 
real estate professionals. Staff continued targeted outreach to numerous 
potential retail tenants and tabled at ICSC events to promote opportunities in 
Downtown San Leandro.    
 

• Agency staff served on the Downtown Association board and the Agency 
assisted the Downtown Association in holding the 11th annual Sausage & Suds 
event on October 3, 2010, the second annual "It’s a Wonderful Night" holiday 
celebration in the new Joaquin Plaza on December 3, 2010, the second annual 
Bike SL event on June 12, 2011  These events brought thousands of people 
downtown for entertainment, activities and dining.   
 



• The Agency continued working with Innisfree Ventures II to develop Town Hall 
Square (consisting of 212, 250, 262 and 290 Davis Street). Planning efforts were 
continued to explore opportunities for development at the site, with particular 
effort devoted to exploring options for acquiring and/or incorporating additional 
parcels within the site.  

    
 
 
 
Joint Project Area 
 

• Financial Overview: Tax increment revenue in the Joint Project Area was $2.9 
million in fiscal year 2010-11, up 1.7% from the previous fiscal year. 
Expenditures for the Project Area for 2010-11 were $2.2 million. $3.8 million of 
the Agency’s total long-term obligation is attributable to the outstanding principal 
on the 2001 Certificates of Participation issued for capital improvements in the 
Joint Project Area, the proceeds of which have been fully expended. $26.7 
million of the Agency’s obligation is attributable to the outstanding principal on 
the 2008 Tax Allocation Bonds issued for capital improvements in the Joint 
Project Area.  $11.1 million in 2008 bond proceeds remain and will be used 
primarily for the completion of the Downtown Garage project. 
 

• Construction was completed on the 21,000 square-foot Senior Community 
Center which includes classrooms, arts and crafts areas, exercise rooms, and a 
large main hall which will also serve as an Emergency Operations Center.     
 

• The Agency continued working with Innisfree Ventures II to develop 1550 East 
14th Street. Preliminary planning efforts focused on the possibility of a 
neighborhood retail development on the site. 
 

• As part of the “Triangle” project to reconfigure and beautify the intersection of 
East 14th Street, Hesperian Boulevard and 150th Avenue, the Agency worked on 
identifying relocation options for Quality Tune Up, which had been located at 
14901 East 14th Street.   Conceptual designs and preliminary cost estimates 
were also developed for the landscaping of the site in order to create an 
attractive entry point into the City.   
 

• Construction began on a four story LEED certified parking garage. The four story 
parking structure will include approximately 2,000 sq. ft. of retail along Estudillo 
Avenue to be used as an office for the San Leandro Chamber of Commerce and 
enhancements to Plaza Del Oro, the pedestrian entry to the garage. This garage 
will replace the current 246 space garage which is seismically unstable, not ADA 
accessible and of insufficient size to meet the downtown’s parking needs. The 
new garage will provide substantially greater capacity, with 380 spaces, allowing 
visitors to park once and walk to multiple destinations downtown.   
 



• The Agency continued exploring options to develop the former East Bay 
Municipal Utility District building at 1595 Washington Avenue, along with the 
neighboring parcel at 268 Parrott Street, into a mixed use development 
consistent with the City’s Transit Oriented Development Strategy. 
 

• The Agency continued to make payments to the San Leandro Unified School 
District for public improvements at their new Ninth Grade Campus and 
construction of a gymnasium. Consistent with the 2009 Financing Agreement, the 
Agency will contribute $2.2 million over a period of roughly seven years. 
 

• Using Commercial Rehabilitation Program funds, the Agency assisted with 
improvements to the DC Dance Center on Washington Avenue and Mike’s Pet 
and Feed on East 14th Street. The DC Dance project involved new window 
graphics, paint, lighting, signage and landscaping. The Mike’s Pet and Feed 
project involved new paint and signage. 
 

• The Agency worked with Pallen’s Martial Arts to develop design plans for a 
façade improvement project at their new location on East 14th Street. Depending 
on the outcome of the ongoing lawsuit regarding the state of redevelopment in 
California, the Agency hopes to use Commercial Rehabilitation Program funds to 
assist in implementation of the project. 
  

• Staff worked with representatives from Chase Bank to coordinate the demolition 
of the long blighted First Interstate Bank building, which is adjacent to the Chase 
branch on East 14th Street. Once cleared, the site will include additional parking 
for Chase, a new vehicular entrance on East 14th Street, and new landscaping. 
The project will also facilitate improved access for Chase customers on days 
when the Farmers’ Market is active on Parrott Street. 
 

• Work was completed on streetscape and median improvement project on East 
14th Street between 136th Avenue and 143rd Avenue. The project involved the 
construction of new medians and the installation of new trees and landscaping. 
Funding was provided primarily through a Federal grant, although a small 
Agency match was also provided. 
  

• The seasonal Downtown Farmers’ Market continued to draw crowds with the 
average weekly patronage averaging 2,500 per week, an increase from the 
previous year. The market was reconfigured this year to occupy Parrott Street to 
East 14th Street, adding space to accommodate over 40 vendor stalls.   

 
West San Leandro/MacArthur Boulevard Project Area 

 
• Financial Overview: Tax increment revenue in the West San 

Leandro/MacArthur Boulevard Project Area was $3.4 million in fiscal year 2010-
11, up 3.2% from the previous fiscal year. Expenditures for the Project Area for 
2010-11 were $2.4 million. $5.2 million of the Agency’s total long-term obligation 



is attributable to the outstanding principal on the 2004 Tax Allocation Bonds 
issued for capital improvements in the West San Leandro/MacArthur Boulevard 
Area. The bond funds have been fully expended. 
 

• Agency staff continued to provide assistance with the development of the Kaiser 
Permanente Medical Center on the 63-acre former Albertson’s distribution site at 
Marina Boulevard and I-880. The first phase of construction will consist of a 264-
bed state-of-the-art hospital and a 275,000 square-foot hospital support building 
and will provide over 2,300 jobs. 
 

• The Agency continued working as part of the East Bay Green Corridor, a regional 
partnership committed to strengthening the green technology economy while 
reaching sustainability goals. In 2010-11, Agency involvement in the Corridor 
was focused in the areas of marketing/website development and business 
development. A primary goal of the Agency’s participation is to attract green 
businesses to opportunity sites which mainly exist in the West San Leandro 
industrial area. San Leandro staff also worked with other members of the green 
Corridor to develop an e-Newsletter that highlights existing green businesses and 
noteworthy stories about the region’s green economy.  The East Bay Green 
Corridor was designated as an Innovation Hub (iHub) by the State of California. 

 
• In 2010-11 Agency staff assisted with the implementation of the “Careers in 

Industrial Technology” program, an initiative to introduce high school students to 
job training and opportunities in manufacturing businesses. The program was 
launched this year and a group of students from San Leandro High School were 
given tours of several industrial businesses within the City where they learned 
about available jobs, hiring practices, and the skills required for a successful 
career in manufacturing. 
 

• The Agency continued implementation of an Industrial Competitiveness Grant 
program to provide technical assistance as well as funding for capital 
improvements which assist manufacturers and other industrial businesses in 
increasing energy efficiencies, thereby reducing their costs.  This not only meets 
the City’s goal of green house gas emissions reduction, but also assists 
businesses in remaining competitive. In 2010-11, the Agency used this program 
to contribute to lighting improvements at Mi Rancho Tortilla Factory, 
PrimeSource Building Materials, and Glesby Wholesale, and for the installation of 
skylights at Scandic Springs.  
 

• Ridge Foundry, located at 1554 Doolittle Drive, completed a successful façade 
improvement which included the installation of new fencing and landscaping 
along the Doolittle frontage.    
 

• In 2010-11 the Agency continued to provide administrative support the San 
Leandro LINKS shuttle which transports employees between industrial 
businesses and the Downtown San Leandro BART Station. Ridership of the 



shuttle continues to be strong, and the Agency facilitated renegotiation of the 
contract with service provider MV Transportation to provide a small decrease in 
operating expenses. Although grants have been secured for the next three fiscal 
years, a small financial contribution from the Agency was needed in 2010-11 to 
ensure that the account remained solvent. Minor Agency support will likely be 
needed in future years. 

 
Housing 
 
The housing objectives of the San Leandro Redevelopment Agency 2010-14 
Implementation Plan, City of San Leandro Housing Element, and the City’s U.S. 
Department of Housing and Urban Development (HUD) 2010-2014 Consolidated Plan 
address the underserved housing needs of households and families in San 
Leandro. One of the primary goals in these City housing plans is to provide programs 
that foster and maintain affordable housing. The Agency is a crucial funding source and 
has effectively leveraged set-aside funds with other sources in cooperation with 
developers (i.e., non-profit and for profit) and the City in achieving these goals.  
Pursuant to Health and Safety Code Section 33080.1(c), notable Agency-assisted 
housing activities for FY 2010-11 include: 

 
• Financial Overview: Tax increment revenue for housing was $2.6 million in the 

2010-11 fiscal year, equal to 20 percent of Agency-wide tax increment revenue. 
Revenue for housing represents a 0.4% increase from the prior fiscal year.  
 

• The City, Redevelopment Agency, BRIDGE Housing Corporation (non-profit 
developer for The Alameda at San Leandro Crossings), and Westlake 
Development Partners (for profit developer for The Cornerstone) continued to 
work and meet regularly throughout FY 2010-2011 to move both residential 
development projects and the BART replacement parking forward towards 
construction in 2012. BRIDGE is planning to re-apply for federal and State low 
income housing tax credits in early 2012. The Alameda, a proposed 100-unit 
affordable rental housing development which is part of the mixed income San 
Leandro Crossings master plan development, was delayed in April 2010 due to 
the current economic climate and newness of State Proposition 1C infrastructure 
grants awarded to the project. Previously, the City Council approved a $9.1 
million Redevelopment Housing Set-Aside development loan for The Alameda in 
April 2009.  The City Council approved entitlements and the Final Map for The 
Alameda in January 2010. 
 

• Las Palmas Apartments, an affordable 91-unit multi-family rental property 
primarily for low-income households, changed ownership in early 2011. The 
nonprofit, Eden Housing, has assumed ownership and management of Las 
Palmas from the prior nonprofit owner, Citizens Housing Corporation (CHC), 
which is terminating at the end 2012 due to financial issues resulting from the 
economic downturn.  The City already assisted CHC in acquiring Las Palmas in 
1999 through a federal Home Investment Partnership Act (HOME) loan.  In 



February 2011, the Redevelopment Agency of the City of San Leandro provided 
Eden Housing with a $50,000 Agency loan to assume complete ownership of Las 
Palmas from CHC and help preserve the long-term affordability of Las Palmas. In 
addition, current affordability restrictions on 45 of the 91 units for low-income 
households at or below 60% AMI were extended for an additional fifteen years 
(15) from 2015 to 2030, while the RDA loan also restricted an additional five (5) 
units for very-low income households (50% AMI) for a 55-year period until 2066.  
 

• Five (5) low interest loans and thirty (30) grants were awarded through the 
Residential Rehabilitation Program, which is funded by Set-Aside Funds. All of 
the five loans went to senior homeowners: two (2) of the loans were for extremely 
low-income seniors and three (3) were for very low income seniors. Of the 30 
grants for minor home repairs, fourteen (14) were for extremely low-income and 
twelve (12) were for very low-income and four (4) were for low income. Twenty-
two (22) of the grants were for seniors.  
 

• The Agency approved ten loans under the First Time Home Buyer (FTHB) down 
payment/closing cost assistance program. Seven (7) were for low-income and 
three (3) for moderate-income first-time homebuyers.  
 

• Under the FTHB Program, the Agency conducted two free homebuyer education 
seminars for potential first-time buyers. Overall, there were 43 certificates of 
completion awarded to households completing the seminars. The Agency also 
provided free one-on-one homebuyer counseling to 25 households all of whom 
were low- to moderate-income San Leandro residents and/or employed in the 
City.  

 
 
LOOKING AHEAD:  PROGRAM CONTINUATIONS AND CHANGES 
 
In Fiscal Year 2011-12, the Agency’s activity will be severely impacted by the results of 
pending litigation regarding the legal status of the State’s Alternative Voluntary 
Redevelopment Program. Assuming that the Agency maintains adequate funding and 
legal authority to pursue redevelopment activities, the following programs are being 
pursued in addition to the continuation of the projects mentioned in the previous 
Economic Development and Commercial Revitalization section: 

 
Overall 
 

• The Agency will intensify implementation of the Branding and Marketing Strategy 
that resulted from the work of the Branding and Marketing Working Group. In 
particular, Agency staff will work to develop a Visit San Leandro website that 
highlights opportunities for shopping, dining, and recreation in San Leandro.  

 
Joint Project Area 
 



• The Agency will continue working with Madison Marquette on the redevelopment 
of Bayfair Center, specifically as it relates to implementation of the Transit 
Oriented Development Strategy and the Expansion Parcel Study for an 
underutilized 2.5 acres site.  
 

West San Leandro/MacArthur Boulevard Project Area 
 

• Agency staff will begin planning for the development of a Marina Boulevard 
Specific Plan to coordinate planning along a crucial connection between the 
Kaiser Medical Center and the shoreline. To date, planning related to this priority 
area has been delayed due to the impact of State actions related to 
redevelopment funding 
 

• Agency will continue work on establishment of a Business Assessment District to 
construct Eden Road, currently a dirt road, to improve traffic circulation in the 
Davis/Doolittle intersection and provide necessary access to currently blighted 
properties. 
 

Housing 
 

• Issuance of tax exempt bonds for the Alameda at San Leandro Crossings once 
the nonprofit housing developer, BRIDGE Housing Corporation, is ready to 
proceed with construction. The bonds will be repaid through the $9.1 million Set-
Aside loan discussed above and approved by the Redevelopment Agency in 
2009. 

 
 
AGENCY LOAN STATUS 
 
The Agency has eight loans in excess of $50,000 that are active as of June 30, 2011.  A 
summary of these loans, indicating the original loan amount, balance as of June 30, 
2011, type of loan and status, is provided in the following table. 
 
In 2008-09, the Redevelopment Agency authorized a loan of up to $9.1 million to 
BRIDGE Housing Corporation for the proposed 100-unit affordable rental development 
known as the The Alameda at San Leandro Crossings. Execution of the loan has been 
delayed. 
 

Agency Loan Summary: June 30, 2010 
 

 Original 
Amount 

Current 
Balance 

 
Type of Loan 

Status of 
Loan 

Creekside Assoc. LLC $1,348,301 $582,935 Economic Development Current 
American Baptist Homes $1,887,538 $1,887,538 Housing Development Current 
Citizens Housing $300,000 $300,000 Housing Development Current 
Eden Housing, Inc. $1,226,000 $676,000 Housing Development Current 
Estabrook Senior Housing $1,978,000 $1,978,000 Housing Development Current 



Sara Rogers (Bagwell) $95,580 $56,916 Housing Development Current 
Allied Housing, Inc. $538,067 $538,067 Housing Development Current 
Roger and Mary Tona $147,333 $147,333 Housing Development Current 

 
 

PROPERTY OWNED AND ADQUIRED BY THE AGENCY 
 
One property, Casa Verde at 2398 East 14th Street, is owned by the Agency and is has 
been  redeveloped into a 68-unit low/moderate income apartment project, operated and 
managed by Mercy Housing under a long-term lease agreement.   
 
In 2008-09, the Redevelopment Agency executed a Lease with Option to Purchase 
agreement with the San Leandro Chamber of Commerce that may ultimately result in 
the acquisition of 262 Davis Street. If acquired, that parcel would be held for mixed-use 
development as part of the Town Hall Square project. 
 
As of June 30, 2011, the Agency did not own properties designated for future 
redevelopment. 
 
 
PROPERTY SOLD BY THE REDEVELOPMENT AGENCY 
 
The Agency disposed of 21 properties during fiscal year 2010-11. All of these properties 
were transferred to the City of San Leandro on March 10, 2011.  
 

Properties Disposed of By the Agency in 2010-11 

Address APN # Description 
 
 
 

Aladdin Ave 079A-0295-002-17 Marina Reader Board Sign 
Carpentier Street 075-0036-058-00 Creek-walk behind Creekside Plaza 
212 Davis Street 075-0001-005-00 Vacant, held for redevelopment 
222 Davis Street 075-0001-006-00 Vacant, held for redevelopment 

250 Davis Street 075-0001-008-02 Parking, held for redevelopment 

290 Davis Street 075-0001-010-02 Parking, held for redevelopment 

2512 Davis Street  077A-0649-008-25 Vacant, held for Eden Road extension 

1199 E. 14th Street 075-0001-004-00 Former bank, held for redevelopment 

1433 E. 14th Street 077-0545-018-00 Parking 

1550 E. 14th Street 077-0540-009-00 Parking, held for redevelopment 

14901 E. 14th Street  077D-1499-001-00 Vacant, held for streetscape improvement 

2101 Marina Blvd.  079A-0568-005-00 Former fire station, held for redevelopment 
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268 Parrott Street 075-0005-012-00 Vacant, held for redevelopment 

1193 Warden Ave 077A-0655-001-00 Park 

1446 Washington Ave. 077-0545-025—00 Parking 

1490 Washington Ave. 077-0545-024-01 Parking 

1595 Washington Ave. 075-0005-011-01 Vacant, held for redevelopment 

Washington Ave 077-0545-026-02 Plaza outdoor dining area 

Washington Ave  077-0545-009-00 Parking 

Washington Ave  077-0545-010-00 Parking 

135 W. Joaquin Ave 077-0545-015-00 Walkway adjacent to Plaza parking lot 




