
City of San Leandro

Recreation and Parks 
Department

LIZ HODGINS AND ASHLEY PERRY
RECREATION SUPERVISORS



Liz Hodgins

 San Leandro Spirit

 14 summers as staff, 6 years as Supervisor

 Youth Programs

 Kiddie Kollege preschool

 Kid's Club out-of-school

 Summer Day Camps

 Youth Advisory Commission (YAC)

 Special Events

Presenter Notes
Presentation Notes
SL raised – passion to serve community; unique to live and work in same City

Started Rec career over a decade ago as a camp counselor at Chabot, Worked p-t while pursuing higher education; BA in Psych from USF and then MPA from CSULB – program enabled me with the skills required for the Supervisor role – persistence 

Use data to guide youth programs: gap-analysis (focus on kinder readiness) and community feedback (collected via eval). Strive to adapt programs to fill gaps and meet needs; now to look at RPMP



Ashley Perry

 Aquatics Supervisor

 Lifeguards

 Cashiers

 Pool Managers

 Water Safety Instructors

 Lifeguard Instructors

 City Pools

 Boys & Girls Club Pool

 Farrelly Pool

 San Leandro Family Aquatic 
Center



SUMMER 2024
What to expect:

• Youth Programs

• Kiddie Kollege

• Day Camps

• Counselor-in-Training (CIT)

• Junior Giants

• Aquatics

• All age swim lessons

• Recreational swim

• Family Fun Recreational swim

• Junior lifeguarding

• Outdoor Movie Nights

Presenter Notes
Presentation Notes
Strive to host programs in events throughout the City – 



How to Register:

• Online

• Sanleandrorec.org

• Customer Service

• Marina Community Center & Senior Community Center

• 510-577-3462

• slrec@sanleandro.org

April 25 at 8:30am for SL residents
May 2 at 8:30am for non-residents

Presenter Notes
Presentation Notes
Provide verbal update on 2024 registrations

http://Sanleandrorec.org
mailto:slrec@sanleandro.org


Summer 
Youth 
Programs

 GOALS
 Enhance campers'  s

elf-esteem

 Foster 
sense of belonging

 Nurture 
environmental 
awareness and 
stewardship

 SERVE ALL AGES & 
ABILITIES

Presenter Notes
Presentation Notes
Summer time – opportunity to develop social skills, build character, and strive in community

Overall youth program goals – applied to Kiddie Kollege, Kid's Club, and summer day camp programs

Serve all ages: preschool, K-8, and teens **CIT recruitment pipeline: 60% of 2023 new hires** 



Youth Programs at-a-glance

Chabot Day 
Camp

Camp Hooty 
Hoo

Kiddie Kollege

Location Chabot Park (D1) Bonaire Park (D3) Halcyon Park (D2) Washington Manor Park (D4)

Program Dates June 17-August 9 June 17-August 16 June 4-August 15 June 3-August 16

Program Times 8:30am-3pm
option for 3-6pm

8:30am-6pm Tu/Th
9:30-11:30am

MWF
9am-12pm

Participant Capacity 200 55 10 15

2023 Utilization rate 95% 84% 69%

Presenter Notes
Presentation Notes
1:10 ratio for camp programs



Boys & Girls Club Pool
2200 San Leandro Blvd
(510) 483-0832

 Year-round facility 
 Offering lap swim, rec 

swim, swim lessons, 
exercise classes, and rental 
options.

 A total of 151 Classes with 
over 850 participant 
spots during the 
Summer months

 2023 utilization rate: 96%



Farrelly Pool
864 Dutton Ave
(510) 569-1245

 Summer only facility 
located at Roosevelt Elementary

 Open weekends for Rec swim
 Memorial Day weekend through Labor Day

 Opens for weekday programs beginning June 17th
 Offering lap swim, rec swim, swim lessons, special 

events, and rental options.
 A total of 152 programs with over 1430 participant 

spots during the Summer months
 Special events

 Family Fun Recreational Swim
 Friday July 5th at 1pm – 4:45pm
 Friday July 12th at 1pm – 4:45pm
 Friday July 19th at 1pm – 4:45pm

 Dive in movie
 Friday July 26th at 7pm

 2023 utilization rate: 89%

Presenter Notes
Presentation Notes
Making progress



San Leandro Family Aquatic Center
14900 Zelma St.
(510) 577-7966

 Summer only facility located at Washington Manor Park.

 Currently under renovations and expected to open 
August 2024

 What to expect

 New interactive play structure

 Renovated waterslide

 New concrete

 New shade structure

 New tables and seating

 Upgraded amenities

 Extended 2024 season

 Offering swim lessons, recreational swim, and 
rental options

 Total of 39 classes with over 190 participation spots 
available in August



Help Us Hire

Recreation Leader requirements:

• Must be 17 years old by June 1, 2024

Lifeguard requirements:

• Must be 15 years old
• Must possess a Lifeguard certification



Questions?
LIZ HODGINS

Ehodgins@sanleandro.org

Youth@sanleandro.org

510-577-3473

ASHLEY PERRY
Aperry@sanleandro.org

Aquatics@sanleandro.org

(510) 577-3467

mailto:Ehodgins@sanleandro.org
mailto:Youth@sanleandro.org
mailto:Aperry@sanleandro.org
mailto:Aquatics@sanleandro.org
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