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OUR MISSION

We are committed to providing professional police
services and safety to our community in a manner
in which we, ourselves expect.




e Historically, law enforcement agencies
reported their monthly crime statistics to CA
DOJ according to the Uniform Crime
Reporting Program (UCR). This data is
reported to the FBI.

e UCR provided limited information about
crime.

e In 2021, the FBl announced it would be
sunsetting the UCR. Law enforcement
agencies were required to transition to the
National Incident Based Reporting System
(NIBRS).

e The police department has made this
transition and engaged with a firm, PRI, to
assist with training personnel in NIBRS.
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Why is this
change

necessary?
PRI

MANAGEMENT GROUF Tue ProeLem WitH NIBRS

May 223

Puublic Safety Recard and
Tiuknalgy Crmplianar Sohatiae
The FEI had set a goal for all WS, law enforcement agencies to transition to MIBRS reporting by
fanuary 2021. As of today, only slightly more than half of them have dane o, What are the
ramifications of not reporting? Wy has this happened?

Transitianing to MIBRS reguines four key things including the following:

1} The state agency to which pofice agencies report crime data must be ready to accept
MHIBRS data.

2} Law enforcement records management/report writing software systems must be
recanfigured and updated to enable NIBRS reparting.

3} The offense tables within these records management systems which list the state's laws
must be updated to correlate with the NIBRS offense codes.

4} Your officers and records personnel must receive NIBRS training in order to correctly
wribe and review reports acconding to MIBRS standards.

‘‘‘‘‘ departments in Florida, California, New Yark, Minciz, Pennsylvania failed to report data,
according to the Marshall Project, which has been tracking the data for months. The two most
populated cities in the country, Mew York and Los Angeles, albso failed to defiver full reports to
the FEI Last year”, according to Fox Mews$

Share of police agencies that reporied crime The transition to MIBRS has been
data to the FB witely publiczed since 2017, gving
- law enforcement agencies ampke

time fomake the traraition. But s
the ability fo do so entirely within
their control, gheen the technological
requinements? Mot necescarily. In
tact, we hawe found many agencies
hawe been held back by their RMS
wendor, putting them ina position of
potentially kosing grant money.

POLICERECORDS MANAGIMENT.COM

e The FBI is sunsetting the UCR Program and is
requiring all agencies to transition to NIBRS.

e However, many agencies are experiencing
delays due to issues with their vendor.

e NIBRS provides improved data on crime and
criminality.

Better data that is accurate and meaningful will
help us understand how best to target crime.

e This data will give the public a better overall
measure of the health and safety of the
community.


https://policerecordsmanagement.com/wp-content/uploads/2023/06/The-Problem-with-NIBRS-May-2023-.pdf
https://policerecordsmanagement.com/wp-content/uploads/2023/06/The-Problem-with-NIBRS-May-2023-.pdf
https://policerecordsmanagement.com/wp-content/uploads/2023/06/The-Problem-with-NIBRS-May-2023-.pdf

NIBRS Provides
More Detailed

Crime Data

NIBRS vs. UCR

e The UCR Program counted crime according to a
hierarchy rule- only the most serious offense in an
incident was counted.

e NIBRS does not have the hierarchy rule. Each offense
in a criminal incident is counted, with limited
exceptions.

e NIBRS data provides much more accurate data about
crime.

e NIBRS provides a national standard for crime
reporting and coding.



Comparing Data

Comparing Data Year-to-Year

e Due to the change in counting methodology under
NIBRS, it will not be possible to compare last year’s
UCR data to this year's NIBRS data.

EXAMPLE

SCENARIO UCR DATA NIBRS DATA

Murder Murder Murder
Rape Rape
Robbery Robbery




Lesser Included and Mutually Exclusive Offenses

OFFENSES Murder Negligent Manslaughter Agg. Assault Rape Sodomy sem';‘h‘“m'“"“""
13A (Agp. Assault) 13A (Agg. Assault) 13A (Agg. Assault)
A (Agg. Assaul
Inﬁ‘:;i :;E E:i“nf . ;i::il s - 138 (Simple Assault) 138 (Simple Assault) 136 (Simple Assault) 136 {Simple Assault)
Offenses  |13c 1Inti:'|idatinn] 13C (Intimidation) 13C (Intimidation) 13C (Intimidation) 13C (Intimidation)
11D (Fondling) 110 (Fondling) 11D (Fondling)
094 (Murder)
Mutually
134 [Agg. Assault) 364 (Incest) 364 [Incest) 364 {Incest)
| ; 3
e 86 fMeg- Aan.) 13B (5imple Assault) e 368 (5tatutory Rape) 368 [5tatutory Rape] 368 [Statutory Rape)
Offenses T
13C (Intimidation)
DFFENSES Fn-ndlln,! Robbery Simple Assault Incest Statutory Rape
134 [Agg. Assault)
Lesser i 13B [Simple Assault)
le Assaul
Included EE :f;:ilzatiZi? Y 13€ (Intimidation) NJA /A N/A
Offenses 23A - 23H = All theft
240 (MV Theft)
11A (Rape) 11A [Rape)
Mutually
36A (Incest) . 11B [Sodomy) 11B [Sodormy)
N/SA I
EREmINE 368 (Statutory Rape) / EEinmcation) 11C (Sexual Assault With An Object] |11C (Sexual Assault With An Object)
1T 110 (Fondling) 110 {Fondling)




NIBRS Report UCR Report
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CRIMES COUNTED IN UCR

e Murder and manslaughter

e Rape

e Robbery

e Aggravated Assault

UCR DATA e Burglary

e Larceny-theft (excluding motor vehicle theft)
e Motor Vehicle Theft

e Arson




NIBRS DATA

CRIMES COUNTED IN NIBRS

Arson

o Aggravated Assault Kidnapping

e Simple Assault e Various types of theft

e Intimidation e Liquor law violations

e Bribery e Motor Vehicle Theft

e Burglary e Offenses Against Family/Children
¢ Counterfeiting/Forgery e Pornography/Obscene Material
e Destruction/Damage of Property e Prostitution Offenses

e Drug Offense e Robbery

e Drug Paraphernalia e Rape

e Extortion/Blackmail « Stolen Property
e Forgery

e Credit Card Fraud
e |mpersonation

e Welfare Fraud

e Wire Fraud

e |dentity Theft

e lllegal Betting

e Weapons Offenses

e Operating a gambling business
e Murder & manslaughter
e Human Trafficking
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e NIBRS provides a national standard for crime reporting.

e The editing and validation checks built into the NIBRS

reporting standard provide more accurate incident-
based data.

How will
participating

e The additional data collected through NIBRS also
provides the context that is needed to understand

in NIBRS affect crime problems better.

pu ! e NIBRS data reveals crimes based on the attributes of
commun Ity? the criminal incident as a whole, not just on the limited

number of crime types captured by the UCR Program.

e |t is a common misconception the data will suggest
crime is increasing when you switch to NIBRS.

10




e When used to its full potential, NIBRS
identifies, with precision, when and where
crime takes place, what form it takes, and the
characteristics of its victims and perpetrators.

Potential

e \With such information, the San Leandro
Police Department can better define the
resources it needs to fight crime, as well as
use those resources in the most efficient and
effective manner.
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Inter-Agency Cooperation A

e NIBRS provides more common links
among agencies.

e As more LEAs use NIBRS, it will allow
the identification of common crime
problems or trends among similar
jurisdictions.

* Agencies can then work together to ath
develop possible solutions or proactive -
strategies for addressing the issues.
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