City Hall
835 East 14th Street
San Leandro, California

City of San Leandro

Minutes

Recreation and Parks Commission

Wednesday, March 4, 2026 7:00 PM City Hall, Surlene Grant Community Room

1. CALL TO ORDER
PLEDGE OF ALLEGIANCE
ROLL CALL

Present 6 - Davis, DeQuincy, Feng, Kline, Maes, and Mui

Absent 3 - Bustos, Lamb, and Moore

2. ANNOUNCEMENTS

No announcements.

3. CONSENT CALENDAR

26-053 APPROVAL OF MINUTES OF JANUARY 7, 2026

Attachments: Draft RPC Minutes 2026-01-07

A motion was made by Commissioner Kline, seconded by Commissioner Maes,
to approve the January 7, 2026 minutes. The motion carried by the following
vote:

Aye: 6- Davis, DeQuincy, Feng, Kline, Maes, Mui

Absent: 3 - Bustos, Lamb, Moore

4. CITY STAFF REPORTS AND ANNOUNCEMENTS

Here’s a polished version that incorporates Gloria Kim as the presenter:

This report, presented by Gloria Kim, Recreation Services Manager,
highlighted that summer camp registration exceeded 1,600 participants, with
additional camps released to meet demand, and provided updates on
upcoming community events including the Egg Hunt on March 28, Cinco de
Mayo on May 1, the Cherry Festival on June 6, and the July 7 Marina Park
event. She also noted ongoing community partnership efforts, the proposed
pickleball reservation fees starting July 1, and progress on the Community
Clean-Up Program.

Jennifer Auletta, Parks and Landscape Manager, reported that Parks and

Urban Forestry is entering peak reservation season, with parking enforcement
returning this summer, and shared updates including progress on the National
Fitness Campaign, new shade sails, planned replacement of the Cherry Grove
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playground, and ongoing treeIplanting donation efforts. She also noted that
repainting the Washington Manor courts for pickleball is currently on hold
while collaboration opportunities with local schools are explored.

5. PUBLIC COMMENTS

No comments were made.

6. PRESENTATIONS

26-054 RECREATION Q2 UPDATE

Attachments: Recreation Performance Report Q2

Vicente Zuniga highlighted strong program growth—especially in aquatics,
health and fitness, performing arts, and sports—along with rising demand for
field reservations and community rentals. Key opportunities include expanding
aquatics staffing and scheduling, prioritizing nonprofit and youth field use,
increasing weekday facility utilization, and continuing strategic efforts in
marketing, partnerships, and project planning.

7. ACTION ITEMS

None to present.

8. COMMISSION REPORTS AND ANNOUNCEMENTS

Commissioners shared their reports regarding the various parks within San
Leandro.

9. ADJOURN

The meeting adjourned at 7:59 pm.

RESPECTFULLY SUBMITTED:

Vanessa Pina, Administrative Assistant Il
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