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Project History

February 22" — Community
Safety Camera presentation
to City Council. Staff was

directed to locate a vendor

May 24th — Contract with
Flock executed and planning
& permitting process began

May 10t — Notified by Flock
regarding upcoming price
increases for Automatic
License Plate Readers

L 4

April 4th — City Council
approved agreement with
Flock Safety to install 41

.

Automatic License Plate

Readers

February — First Flock
Automatic License Plate
Readers installed.

August 315t — All 41
Automatic License Plate
Readers installed



: i R
; ELMHURST PARK (580}
Satellite : : 2
& "\ '
& “TTYIERN Oakland Coliseum DMV w o™ % Lake Chabot Gol!Coursa@ i
Raising Cane' .‘: AST 14TH i ,\ 8
Ch|cken Fmgers STREET'BUSINESS 7 R
il DISTR BROADMOOR !
@ |
Kiond A A g 1 < SNEHUI ' SVILLAGE. it
|s:Em viation § % ey STONEHURST Parailss Q \) A
5” . ~"BROOKFIELD ¥ a :
‘&.‘ VILLAGE o ' :
uthe_r,- King Hilton Oakland Airport \ L ESTUD \ Cha\l_:lp_txPark
r. Regional s o:%Rgfs"rLR\; cr ESTATES WBLEN
Shoreline 3 \
- SOBRANTE PARK \
, R o/|
% =
FH. Dailey Chevrolet@ = Lea"dr % i
z " BAY-0-VISTA a0 (
OLD SAN 2
@ LEANDRO SSUMPTION W = \ EastBay Regl-
(C¥Ftco Whotesalee G b PARISH _ IDitricts; fub
e = ./"
] x
2% QSan Leandro High School
5 4107 B \ Lake Ch
! N & ?’7‘ % _Hheglonal
- DAVIS TRACT & _ P
, Ghirardelli Ice Cream & L
5 Chocolate Factory Outlet €; ; 1
0‘3(? LAQUA MANBR % X )7/,5 UPPER BAL - H:(thl.gfl-ESST 5 Faimmon B :
o Nike Clearance i* 4 ' § |
%, o, g 3
/ L ), Sto an Leandro@ i) N a"’o{, @{‘c
i' Oyster Bay; 'rf %% N i
Regional | ] Kaiser Permanente San {7} & s ; N
| Shoreline L & Leandro Medic Ctr@ =~ £ Hairy's Hofbray N
) Floor & Decor ek / S0, FAIRMONT
&\ 1\, MUV ORD b 9 FLORESTA % : =20,
\\_ GARDENS - GARDENS, \(NG LOMER GAL ,' Pho Original TERRACE
S— 7 Z -
% ; ar A
, %?n Living Spaces@ ’ > ‘Nm
New Sang Chong Mark 9 T Target @ )
.:1 L9 S0}
Uy z ¢°
Monarch\Bay GoIfCiub MARINA FAIRE ' , E g e
C?\\ R RCS Associate W%SAH':EETDN mgi‘;‘r g;?E H Ashland
\LMa”na Pa\rk Temporarily closed Faxa\m“' BONAIRE N
M Bivd s
Marina Dog: Parkc S phih . e (185)
B ) . ' —
\ e 2 3 Fusion Dt wam—,an e =
- N 2 E X e
Tonyllema Gclf Course = @ greweld e
HERON BAY Hilton Garden Inn* . 4?;1
N e Oakland/San Leandro Sudiag (Meekdbark e
= ission Bay P %
ey %\\,C- P nog
) e %
. o
N Foodnet Supermarki L T +
b San Lorenzo
L noseas |
Gocgle! 2

Phase 1
Camera Locations




Bancroft Avenue &
Dowling Boulevard (1)
Estudillo Avenue &
Macarthur Boulevard (4)
Macarthur Boulevard &
Superior Avenue (1)

Dutton Avenue &
Macarthur Boulevard (1)

Washington Avenue &
Lewelling Boulevard (3)
Wicks Boulevard &
Farallon Street (2)
Fargo Ave &
Washington Ave (1)
Lewelling Boulevard &
Hesperian Boulevard (1)
Davis Street &
Timothy Drive (1)
Fairway Drive &
Doolittle Drive (1)

Marina Boulevard &
Alvarado Street (4)
Marina Boulevard &
Doolittle Drive (1)
Marina Boulevard &
Teagarden Street (1)
Davis Street &
Doolittle Drive (1)
Fairway Drive &
Merced Street (1)
Marina Boulevard &
Merced Street (1)
San Leandro Boulevard &
Davis Street (2)
E 14th Street &

San Leandro Boulevard (1)
E 14th Street &
Hesperian Boulevard (3)
Halcyon Drive &
Hesperian Boulevard (1)

471 Current Camera Locations

Hesperian Boulevard &
Springlake Drive (4)

Wicks Boulevard &
Lewelling Boulevard (2)

Washington Avenue &
Springlake Drive (1)

Fairmont Drive &
E. 14th Street (1)

Bayfair Drive &
E. 14th Street (1)

Fairway Drive &
Monarch Bay Drive (2)




Phase 2 Locations

CalTrans Permitting Process Proposed Phase 2 Other Potential Locations Other Potential Locations
For Phase 2

Monarch Bay Drive &

Broadmoor Blvd & Monarch Bay Drive & B IR NS Mulford Point Drive
E 14th Street (2) Mulford Point Drive Hayes Street Bancroft Avenue &
Timothy Street & FIorest.a Boulevard & San Leandro Boulevard & ssuclile A
Davis Street (2) Washington Avenue W. Broadmoor Boulevard S ILeeralie Reullevsm &
Davis Street & San Leandro Boulevard & Benedict Drive & Washington Avenue
Doolittle Drive (1) Washington Avenue Sherry Court Davis Street &
Adams Avenue & Farnsworth Drive & Fremont Avenue & Orchard Avenue
Doolittle Drive (2) Manor Boulevard Alvarado Street
E 14th Street & Dolores Avenue & E 14th Street &
Sybil Avenue (2) Grand Avenue Davis Street
E 14th Street & Dolores Avenue &
Hesperian Boulevard (1) Grand Avenue
Biggie Street &

Adams Avenue
Farnsworth Drive &
Manor Boulevard
Floresta Boulevard &
Washington Avenue

Washington Avenue &
Parrott Street




ffock safety

Distinguishing Features

Objective vehicle data (not
people)

Coverage

Portability

Power source

Easy to storage/retrieval data
Machine vision
“Transparency Portal”
“Visual Search”

Motion capture

NCMEC integration



Contract Amendment and Cost Savings

* Flock Safety notified the San Leandro Police Department of ALPR camera price increases
impacting future camera purchases and the cost to our existing 41 cameras, following the
termination of the original CSA on June 30, 2024.

* Flock Safety offered the City of San Leandro a cost savings by extending the CSA by five years.
* $2,500.00 vs. $3,000.00 per camera.
* $41,000.00 annual savings per year.
* $205,000.00 over the five-year term for 82 ALPR Cameras.

* On-going annual costs are estimated to not exceed $210,000.00.



Success Stories

* February 2023- Flock used in a bank robbery investigation. During the investigation, detectives
learned OPD was also investigating a series of bank robberies. Detectives used Flock and learned
the same getaway vehicle was used on other bank robberies. Based on this information,
detectives were able to identify a suspect and link him to five bank robberies.

* June 2023- Flock footage used to locate suspect vehicle in a homicide investigation.

* June 2023- Officers used Flock to locate an armed robbery suspect vehicle. This led to pursuit,
standoff, and eventual arrest of suspect.

* June 2023- Detectives utilized Flock database search using only a vehicle color and description to
find a carjacking vehicle based on time and location of footage. Investigation led the arrest of
suspect.

» September 2023- Officers located an armed carjacking vehicle after receiving a Flock hit
and arrested the driver.



Policy

15-day retention

No audio recording

Official police
ousiness

PA audits

Record public spaces

Unauthorized
use/misuse will
result in discipline
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