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Project History 

2022

February 22nd – Community  
Safety Camera presentation 
to City  Council.  Staff was 
directed to locate a vendor 

2022

April 4th – City Council 
approved agreement with 
Flock Safety to install 41 
Automatic License Plate 
Readers 

2022

May 24th – Contract with 
Flock executed and planning 
& permitting process began

2023

February  – First Flock 
Automatic License Plate 
Readers installed.

2023

May 10th – Notified by Flock 
regarding upcoming price 
increases for Automatic 
License Plate Readers

2023

August 31st – All 41 
Automatic License Plate 
Readers installed 



Phase 1
Camera Locations 



41 Current Camera Locations 

Bancroft Avenue &
 Dowling Boulevard (1)

Estudillo Avenue & 
Macarthur Boulevard (4)
Macarthur Boulevard &

 Superior Avenue (1)
Dutton Avenue &

 Macarthur Boulevard (1)
Washington Avenue &

 Lewelling Boulevard (3)
Wicks Boulevard & 
Farallon Street (2)

Fargo Ave &
 Washington Ave (1)

Lewelling Boulevard & 
Hesperian Boulevard (1)

Davis Street &
 Timothy Drive (1)
Fairway Drive &

 Doolittle Drive (1)

Marina Boulevard & 
Alvarado Street (4)

Marina Boulevard &
 Doolittle Drive (1)

Marina Boulevard &
 Teagarden Street (1)

Davis Street & 
Doolittle Drive  (1)

Fairway Drive & 
Merced Street (1)

Marina Boulevard &
 Merced Street (1)

San Leandro Boulevard & 
Davis Street (2)
E 14th Street &

 San Leandro Boulevard (1)
E 14th Street & 

Hesperian Boulevard (3)
Halcyon Drive & 

Hesperian Boulevard (1)

Hesperian Boulevard & 
Springlake Drive (4)

Wicks Boulevard &
 Lewelling Boulevard (2)
Washington Avenue & 
Springlake Drive  (1)

Fairmont Drive & 
E. 14th Street (1)

Bayfair Drive &
E. 14th Street (1)

Fairway Drive &
 Monarch Bay Drive (2)



Phase 2 Locations
CalTrans  Permitting Process

For Phase 2

Broadmoor Blvd &
 E 14th Street (2)
Timothy Street & 
Davis Street (2)
Davis Street & 

Doolittle Drive  (1)
Adams Avenue & 
Doolittle Drive (2)

E 14th Street & 
Sybil Avenue (2)
E 14th Street & 

Hesperian Boulevard (1)

Proposed Phase 2

Monarch Bay Drive &
 Mulford Point Drive 
Floresta Boulevard &
 Washington Avenue

San Leandro Boulevard & 
Washington Avenue

Farnsworth Drive &
 Manor Boulevard 
Dolores Avenue & 

Grand Avenue 

Other Potential Locations

West Juana Avenue & 
Hayes Street

San Leandro Boulevard &
 W. Broadmoor Boulevard 

Benedict Drive &
 Sherry Court

Fremont Avenue &
 Alvarado Street 
E 14th Street & 

Davis Street 
Dolores Avenue & 

Grand Avenue 
Biggie Street &
 Adams Avenue

Farnsworth Drive &
 Manor Boulevard 

Floresta Boulevard &
 Washington Avenue

Washington Avenue &
 Parrott Street 

Other Potential Locations

Monarch Bay Drive &
 Mulford Point Drive 
Bancroft Avenue & 

Estudillo Ave 
San Leandro Boulevard & 

Washington Avenue
Davis Street & 

Orchard Avenue



Distinguishing Features
• Objective vehicle data (not 

people)
• Coverage
• Portability
• Power source
• Easy to storage/retrieval data
• Machine vision
• “Transparency Portal”
• “Visual Search”
• Motion capture 
• NCMEC integration



Contract Amendment and Cost Savings

• Flock Safety notified the San Leandro Police Department of ALPR camera price increases 
impacting future camera purchases and the cost to our existing 41 cameras, following the 
termination of the original CSA on June 30, 2024.

• Flock Safety offered the City of San Leandro a cost savings by extending the CSA by five years. 
• $2,500.00 vs. $3,000.00 per camera. 
• $41,000.00 annual savings per year. 
• $205,000.00 over the five-year term for 82 ALPR Cameras.

• On-going annual costs are estimated to not exceed $210,000.00. 



Success Stories

• February 2023-  Flock used in a bank robbery investigation. During the investigation, detectives 
learned OPD was also investigating a series of bank robberies. Detectives used Flock and learned 
the same getaway vehicle was used on other bank robberies.  Based on this information, 
detectives were able to identify a suspect and link him to five bank robberies.  

•   June 2023- Flock footage used to locate suspect vehicle in a homicide investigation.
• June 2023- Officers used Flock to locate an armed robbery suspect vehicle.  This led to pursuit, 

standoff, and eventual arrest of suspect.
• June 2023- Detectives utilized Flock database search using only a vehicle color and description to 

find a carjacking vehicle based on time and location of footage.  Investigation led the arrest of 
suspect.

• September 2023- Officers located an armed carjacking vehicle after receiving a Flock hit 
and arrested the driver.



Policy__
• 15-day retention
• No audio recording
• Official police 

business
• IPA audits  
• Record public spaces
• Unauthorized 

use/misuse will 
result in discipline
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