Multi-Cultural Ad Hoc Committee Meeting

Thursday, April 13t 5:30 PM — 6:30 PM
City Manager Conference Room

Agenda
1. Sister City Policy

2. Discussion of Existing City Commissions with possible multi-cultural nexus
a. Library-Historical Commission: Bill Sherwood, Library Manager

b. Arts Commission

c. Chief’s Advisory Board

d. Human Services Commission

3. Neighboring Cities Examples
a. Hayward

4. Committee Discussion

5. Adjourn—Next meeting: May 11" 5:30 PM — 6:30 PM, City Manager
Conference Room




Multicultural Ad Hoc Committee Meeting

Wednesday, May 31 5:30 PM — 6:30 PM
City Manager Conference Room

Agenda
1. Chief’s Advisory Board — Jeff Tudor, Chief of Police
2. Staff Report & Recommendation
a. Neighboring Cities Examples: Fremont, Milpitas, Novato
b. Proposed Next Steps
c. Sister & Friendship City Update

3. Committee Discussion

4. Adjourn



Multicultural Ad Hoc Committee Meeting

Monday July 10" 5:30 PM — 6:30 PM
Marina Community Center, Room B

Agenda

1. Review of Recreation & Human Service (RHS) Commissions — Jeanette
Dong, RHS Director

2. Staff Report
a. City Commissions Scope & Changes
b. May 31% Staff Report with proposed next steps and scope revisions
for Arts Commission and Library-Historical Commission

3. Request for Committee Direction

4. Adjourn



Multicultural Ad Hoc Committee Meeting

Tuesday, September 26" 5:30 PM — 6:30 PM
City Manager Conference Room

Agenda

1. Proposed Recommendations to the City Council
a. Changes by City Council Resolution

i. Resolutions to update mission of Arts Commission, Library-
Historical Commission and the Senior Commission

ii. Update Commission Application to include multilingual
component

b. Staff Direction
i. Explore Sister City and Friendship City opportunities
ii. Reengage existing Sister and Friendship Cities

iii. Enhance promotion of cultural events via social media, City’s
TV & YouTube Channel

iv. Expand outreach to non-English media outlets
2. Committee Direction

3. Adjourn



Multicultural Ad Hoc Committee Meeting

Thursday November 2, 5:30 PM — 6:30 PM
City Manager Conference Room

Agenda

1. Overview of Approved Recommendations
a. Changes by City Council Resolution
i. Update mission of Arts Commission, Library-Historical
Commission, Senior Commission
ii. Update Commission Application to include multilingual
component

b. Staff Direction
i. Continue exploring new Sister City and Friendship City
opportunity
ii. Reengage existing Sister and Friendship Cities
iii. Enhance promotion of cultural events via social media, City’s
TV & YouTube Channel
iv. Expand outreach to non-English media outlets

2. Update on Committee Direction from Sept. 26" Meeting
a. Update Human Services Commission Scope
b. Explore a Sister City Youth Exchange Program in the Summer under
“Engagement Opportunities”
c. Incorporate equity and inclusion on commission scopes.

3. Committee Direction

4. Adjourn



