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Goal:

To enhance the natural beauty and cleanliness of San
Leandro by engaging residents and the workforce in

community-driven beautification and cleanup initiatives.




Objectives:

« Promote Community Involvement
« Enhance Public Spaces

» Foster Civic Pride

 Improve Environmental Health

 Strengthen Community Bonds




Promote Community Involvement:

« Encourage participation from residents, businesses,
and organizations in regular beautification events
and activities.

» Increase volunteer engagement.




Enhance Public Spaces

 Focus cleanup and beautification efforts on public
parks, rights-of-way, and communal areas.
« Achieve noticeable improvements in the cleanliness

and aesthetic appeal of targeted areas.




Foster Civic Pride

. Create opportunities for community members to
take ownership of their surroundings.
« Organize monthly events that celebrate the efforts

and contributions of volunteers.




Improve Environmental Health

« Reduce litter and waste in public spaces to create a
healthier environment.
. Increase awareness about sustainable practices and

environmental stewardship.




Strengthen Community Bonds

. Facilitate social connections and build a sense of
community among participants.
« Encourage collaboration between dittferent

community groups and organizations.




Purpose:

The Beautity San Leandro Program aims to create a unified platform for promoting and
coordinating beautification efforts within the city. By engaging everyone who lives and works
in San Leandro in meaningful improvement and cleanup initiatives, we seek to foster a sense of
pride and ownership among our residents and workforce. This program not only enhances the
aesthetic appeal of our city but also contributes to the physical and mental well-being of

participants. Through collective action, we can build stronger community connections, boost
civic pride, and create a healthier, more pleasant environment for all.




Activities:

« Monthly Cleanup Events
 Tree and Shrub Planting

« Educational Workshops

« Recognition and Social Events
« Online Engagement
 Partnership Development

« Community Grants




Monthly Cleanup Events

« Organize community-wide cleanups in various public
parks and communal areas.
 Provide necessary supplies such as gloves, trash

bags, and recycling bins.




Tree and Shrub Planting

 Schedule planting days where volunteers can help
plant trees and shrubs in designated areas.
« Partner with local nurseries to provide plants ana

gardening tools.




Educational Workshops

« Conduct workshops on topics such as sustainable
gardening, recycling, and waste reduction.
. Invite experts and local leaders to speak and engage

with the community.




Recognition and Social Events

« Host quarterly events to recognize and celebrate the
contributions of volunteers.
« Organize social gatherings and networking

opportunities to build community bonds.




Online Engagement

« Develop a website and social media presence to

share information about upcoming events, volunteer
opportunities, and program updates.

 Create a forum for participants to share ideas,
resources, and success stories.




Partnership Development

- Engage with local businesses, schools, and

organizations to support and participate in the
program.

 Seek sponsorships and donations to fund
beautification projects and events.




