Civic Center
835 East 14th Street
San Leandro, California

City of San Leandro

Draft Minutes

Human Services Commission

Chair Zachary James Borja, District 6
Vice Chair Moira Fry, At Large (1)
Jessi A. Bailey, District 5
Arlene T. Lum, District 4
Erin Ouboryg, District 1
James M. Reed, At Large (4)
Vacancy, At Large
Vacancy, District 2
Vacancy, District 3

Wednesday, May 22, 2024

7:00 PM City Hall, Sister Cities Gallery

1. ROLL CALL

The meeting was called to order at 7:01pm
Present 6: Borja, Cardenas-Duncan, Fry, Lum, Ouborg, Reed
Absent 1: Bailey (excused)

2, APPROVAL OF AGENDA OF MAY 22, 2024

Motion to approve agenda:

Approved - MSC (Lum, Cardenas-Duncan)
Ayes: 6

Nays: 0

Abstentions: 0

3. APPROVAL OF MINUTES OF APRIL 24, 2024

3.A.

Motion to approve minutes:

Approved - MSC (Lum, Cardenas-Duncan)
Ayes: 5

Nays: 0

Abstentions: 1

April Draft Minutes

4. PUBLIC COMMENTS

none.

5. GUEST PRESENTATIONS

5.A.

VACCEB Slide Deck

Shirley Gee, Executive Director, Presentation on V.A.C.C.E.B.
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6. ORAL REPORT OF SECRETARY

6.A. District 5 Public Safety Forum

District 5 Public Safety Forum Tuesday May 28, 2024 at Siempre Verde Park

6.B. Initial 2024 Point In Time (PIT) Count Data

-San Leandro saw a 31% decrease in total homelessness from 2022 (n=409) to
2024 (n=283)

-Notably, the City’s sheltered count decreased 42% from 2022 (n=97) to 2024
(n=56). This is likely a result from overcounting shelter beds from other Cities
as part of San Leandro’s total shelter bed count in 2019 and 2022.

-The City’s unsheltered count decreased 27% between 2022 (n=312) and 2024
(n=227)

7. UNFINISHED BUSINESS

7.A. Cherry Festival Participation
E. Castillo informed the commission, that those interested in participating

should meet at the Senior Community Center at 8am on Saturday June 1st to
ride the Flex shuttle with the Senior Commission.

8. NEW BUSINESS

9. REPORT OF CHAIR

No actions taken.

10. COMMISSION COMMENTS

No actions taken.

11. ADJOURNMENT

Motion to adjourn meeting:
Approved - MSC (Reed, Ouborg)
Ayes: 6

Nays: 0

Abstentions: 0

Adjournment: 7:55pm
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