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Human Services Department

The Department has 9.0 FTE equivalent (2.0 vacant positions) who administer the
following core services in the community.

SENIOR SERVICES Community Outreach and Support

e Fund and coordinate Paratransit services and e Coordinate homeless outreach
food access programs e Fund 24/7 domestic violence outreach

 Coordinate classes, activities and events for program
50+ * Fund and administer Alternative Response Unit

* Implement the Age-Friendly Action Plan « Serve as information and referral hub
* Senior Commission « Administer competitive grant funding

HOMELESSNESS RESPONSE
Fund shelter services (San Leandro Shelter, Sister Me Home)
Manage Lewelling Interim Housing Day-time Drop-in Center

Manage Homelessness Prevention Rental Assistance program

* Coordinate Winter Shelter program
* Coordinate and collaborate with local and regional partners
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Challenges

* Our community’s needs are expanding and diversifying

* Nonprofit partners are stretched thin
o Increase in need for services
o Fiscal sustainability
o Talent retention

* Physical space for services
o Nonprofits growing out of their existing spaces, looking to expand
and grow
o Need space for Winter Shelters, interim housing, Safe Parking, and

deeply affordable housing
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Current Projects & Efforts

* Alternative Response Unit (mental health)

* Homelessness Prevention Rental Assistance
Program

* Opening Lewelling Interim Housing and Drop-
in Center
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Current Projects & Efforts

* Age Friendly Action Plan implementation

* One-time funding to support food security efforts

» Additional funding for FY26-FY27 Community Assistance Program
* Diversifying senior service offerings

* Support the capacity-building efforts of local nonprofits
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