
Recreation and Parks Commission Meeting 
December 3, 2025

Update on Council
Priority Workplans
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QUALITY OF LIFE

(RECREATION AND PARKS
DEPARTMENT PROJECTS)
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Expand volunteer opportunities for cleaning streets and
public spaces a citywide.

In progress

Deadline extended

Completed

Completed ahead of
deadline 

Discontinued

Q1 (July-Sept), Q2 (Oct-Dec), Q3 (Jan-Mar), Q4 (April-June) Due Date

Timeline

FY 2024-2025 FY 2025-2026 FY 2026-2027

PROJECT NAMES Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Expand volunteer opportunities for cleaning streets and public spaces citywide. 

Launch a citywide program encouraging community groups to maintain
specific areas. 6/30/2025

Organize quarterly citywide volunteer clean-up days focusing on high-
traffic areas and parks. 3/1/2025

Develop volunteer kits with cleanup tools and educational materials on
waste reduction. 3/1/2025
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Design and implement a planting initiative to introduce
native and drought-tolerant plants across city parks,

medians, and public spaces.

In progress

Deadline extended

Completed

Completed ahead of
deadline 

Discontinued

Q1 (July-Sept), Q2 (Oct-Dec), Q3 (Jan-Mar), Q4 (April-June) Due Date

Timeline

FY 2024-2025 FY 2025-2026 FY 2026-2027

PROJECT NAMES Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Design and implement a planting initiative to introduce native and drought-tolerant plants across city parks, medians, and public spaces. 

Develop a non-functional turf reduction plan for public spaces that
includes a native and drought tolerant plant palette 9/1/2026

Create a planting guide for homeowners and businesses to incorporate
drought-tolerant landscaping. 8/31/2025

Organize quarterly volunteer program for community planting days in city
parks and medians. 9/1/2026
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Expand Citywide Tree Canopy Coverage

In progress

Deadline extended

Completed

Completed ahead of
deadline 

Discontinued

Q1 (July-Sept), Q2 (Oct-Dec), Q3 (Jan-Mar), Q4 (April-June) Due Date

Timeline

FY 2024-2025 FY 2025-2026 FY 2026-2027

PROJECT NAMES Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Expand Citywide Tree Canopy Coverage

Reestablish community tree-planting events to increase resident
involvement. 12/1/2025

Establish a tree donation program, encouraging businesses and
residents to sponsor tree planting efforts. 12/1/2025

Collaborate with environmental organizations to host educational
workshops on tree care and maintenance. 12/25/2025
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Establish a Private Tree Protection Ordinance.

In progress

Deadline extended

Completed

Completed ahead of
deadline 

Discontinued

Q1 (July-Sept), Q2 (Oct-Dec), Q3 (Jan-Mar), Q4 (April-June) Due Date

Timeline

FY 2024-2025 FY 2025-2026 FY 2026-2027

PROJECT NAMES Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Establish a Private Tree Protection Ordinance.

Draft and propose the ordinance to protect mature trees on private
properties. 6/30/2026

Launch an educational campaign to inform property owners of the
ordinance and its benefits. 10/31/2026

Establish an online permit system for managing tree maintenance and
removal requests on private property. 9/30/2026
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Develop Recreational Programs for Inclusivity and Diverse
Age Groups.

In progress

Deadline extended

Completed

Completed ahead of
deadline 

Discontinued

Q1 (July-Sept), Q2 (Oct-Dec), Q3 (Jan-Mar), Q4 (April-June) Due Date

Timeline

FY 2024-2025 FY 2025-2026 FY 2026-2027

PROJECT NAMES Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Develop Recreational Programs for Inclusivity and Diverse Age Groups. 

Expand intergenerational programs that bring together youth and
seniors for shared activities. 9/1/2025

Develop accessible recreational programs catering to different abilities,
including adaptive sports. 6/30/2025

Offer bilingual and multicultural fitness classes to attract diverse
community members. 7/1/2025
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Host Health & Active Living Events

In progress

Deadline extended

Completed

Completed ahead of
deadline 

Discontinued

Q1 (July-Sept), Q2 (Oct-Dec), Q3 (Jan-Mar), Q4 (April-June) Due Date

Timeline

FY 2024-2025 FY 2025-2026 FY 2026-2027

PROJECT NAMES Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Host Health & Active Living Events 

Organize annual community health fairs offering free health screenings and
fitness activities. 7/1/2025

Collaborate with local fitness instructors and gyms to host community
fitness challenges. 7/1/2025

Partner with local fitness instructors to offer free outdoor exercise classes
in parks. 7/1/2025
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Collaborate with Schools for Public Use of Recreational
Facilities

In progress

Deadline extended

Completed

Completed ahead of
deadline 

Discontinued

Q1 (July-Sept), Q2 (Oct-Dec), Q3 (Jan-Mar), Q4 (April-June) Due Date

Timeline

FY 2024-2025 FY 2025-2026 FY 2026-2027

PROJECT NAMES Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Collaborate with Schools for Public Use of Recreational Facilities

Update joint-use agreements with school districts to ensure public access
to recreational spaces after school hours. 12/1/2026

Organize community sports leagues and fitness programs utilizing school
gyms and fields. 12/1/2026

Coordinate with schools to offer weekend wellness programs for students
and families in school facilities. 12/1/2026
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QUESTIONS
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