City of San Leandro

Meeting Agenda 4

Human Services Commission

City Hall
835 East 14th Street
San Leandro, California

Wednesday, April 22, 2026 7:00 PM

City Hall, Sister Cities Gallery

1. CALL TO ORDER
PLEDGE OF ALLEGIANCE
ROLL CALL

2. ANNOUNCEMENTS

3. CONSENT CALENDAR

3.A. March Draft HSC Minutes

4. CITY STAFF REPORTS AND ANNOUNCEMENTS
4.A. Cherry Festival Parade Participation Opportunity
5. PUBLIC COMMENTS

6. PRESENTATIONS

6.A. Davis Street Family Resource Center Presentation
6.B. Community Assistance Program (CAP) Partner Presentation: Restorative
Pathways

7. ACTION ITEMS

8. COMMISSION REPORTS AND ANNOUNCEMENTS

9. ADJOURN

RESPECTFULLY SUBMITTED:

Elsa Castillo, Secretary
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City of San Leandro

Human Services Commission
Meeting Date: April 22, 2026
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File Number: 26-188 Agenda Number: 3.A.
File Type: Staff Report Agenda Section: CONSENT CALENDAR
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Minutes

Human Services Commission

City Hall

Clty Of San Leandro 835 East 14th Street

San Leandro, California

Wednesday, March 25, 2026 7:00 PM City Hall, Sister Cities Gallery
1. CALL TO ORDER

PLEDGE OF ALLEGIANCE

ROLL CALL

3.A.

4.A.

6.A.

The meeting was called to order at 7:01 pm
Present 8: Fry, Lum, O'Brien, Bailey, Ouborg, Reed, Roby, Mason
Excused 1: Picado

ANNOUNCEMENTS

CONSENT CALENDAR

Motion to amend agenda and move item 6.A., 6.B. aand 6.C. after item 1:

Approved - MSC (Lum, Roby) Ayes: 8
Nays: 0
Abstentions:0

Motion to approve minutes from October 22, 2025 meeting:
Approved - MSC (Ouborg, Lum) Ayes: 8

Nays: 0
Abstentions:

HSC 02.25.26 Draft Minutes

Attachments: HSC 02.25.26 Draft Minutes

CITY STAFF REPORTS AND ANNOUNCEMENTS

Draft Human Services Commission 2026 Calendar

Attachments: Draft Human Services Commission 2026 Calendar

E. Castillo shared the draft 2026 Human Services Commission Calendar

PUBLIC COMMENTS

None.

PRESENTATIONS

Community Assistance Program (CAP) Partner Presentation:
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Human Services Commission Minutes March 25, 2026

Restorative Pathways

Attachments: CAP Partner Presentation Restorative Pathways

Presenter canceled.

6.B. Alternative Response Unit Annual Report

Attachments: ARU_HSC Annual Report 22526

Human Services Director, Jessica Lobedan, presented the Alternative
Response Unit annual report numbers and data to the commission.

6.C. Lewelling Navigation and Drop In Center Update

Attachments: Lewelling navigation and drop-in center

Human Services Director, Jessica Lobedan, presented an update and data on
both the Lewelling Navigation and the Drop In Center since their opening.

7. ACTION ITEMS

7.A. Commission Vice Chair Nomination and Election

Motion to approve Moira Fry as Vice Chair of the Commission: Approved
MSC (Fry, Roby)

Ayes: 8

Nays: 0

7.B. Commission Chair Nomination and Election

Motion to approve Erin Ouborg as Chair of the Commission:
Approved - MSC (Fry, Lum)

Ayes: 8

Nays: 0

8. COMMISSION REPORTS AND ANNOUNCEMENTS

9. ADJOURN

Motion to adjourn meeting: Approved
MSC (Roby, Ouborg)

Ayes: 8

Nays: 0

Adjournment: 7:45pm

RESPECTFULLY SUBMITTED:

Elsa Castillo, Secretary
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City of San Leandro

Human Services Commission
Meeting Date: April 22, 2026
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CITY OF SAN LEANDRO &
CAP FUNDING

Impact and Program Update

ooooooo Presented by: Davis Street



Overview of
CAP-Funded What else does

Services Davis Street
Provide

* Food distribution
« Case management and referrals

e Qutreach and mobile services Bacic

Needs
These services provide immediate Food, clothing and
stabilization for low-income households in supportive services for
City of San Leandro those in need

& é e Y

Primary Intellectual
Care Disabilities

Medical, dental and Enhancing the quality of
behavioral health services = life for adults living with
for people of all ages intellectual disabilities




Unduplicated San Leandro
residents served

July 1, 2025 to December 31,2025  AMI

Ages

M 0-17 yearsold H0-30%

m 31-50%
m 18-59 years old
51-80% 1055,97%

707, 29% 60 and older Over 80%
» (]

Unknown/ Declined
to state

Race and Ethnicity

Gender
m Male W Asian/ Pacific Islander
B Female W Hispanic/Latino
0, s
982, 40% = Other 1157,47% m White

Black/African American

1481,60%

m Middle Eastern

739,30%

® American Indian/Alaskan Native

B Multi

B Unkown/Decline to State

SSC((((



555555

We are seeing
significant shifts in the
community:

Increase in seniors requiring ongoing support
Growth in Asian and non-English-speaking
populations

Rising cost of living impacting working families
More clients facing housing instability and risk of
homelessness

Demand for services continues to grow year over

year. Continued CAP funding
allows us to:

Sustain current service levels

Prevent homelessness and housing instability

Support vulnerable populations, including seniors and
families

Maintain critical access to food and other supportive services
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Human Services Commission
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Overview of Services at
Restorative Pathways

Restorative Pathways Staff

RESTORAT \VE
PATHWAY'S



Our Mission

Restorative Pathways is an innovative
nonprofit committed to ending domestic
violence, human trafficking, and violent

crime through hope, advocacy, and
connection.

) ® ~\\ !’/,r{'"fxvr

B RESTORAT\VE
PATHWAYS
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What We Do

Restorative Pathways serves people who have experienced domestic violence, human
trafficking, and/or a violent crime. We also serve individuals who have caused harm.

We provide emergency shelter, transitional housing, rental subsidies, mental health,
and supportive services. All of our services are trauma-sensitive, practice the relational
model, and are client-centered.

We serve clients throughout the greater bay area and surrounding counties. All of our
services are provided at no cost to clients, and there are low barriers to participation.
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Our Service Areas

Youth Services

Learning &
Development




Residential Shelters

Restorative Pathways provides clients with access to our residential programs, transitional housing,
and supportive services. There is no maximum length of stay at our shelters; all facilities focus on
harm reduction and have minimal rules. All supportive services are optional for the clients. No fees are
taken from the clients for their stay.

We currently have seven (10) facilities:

Betty's Village: For female-identifying individuals or single parents and their children
Casa de Ruby: For male-identifying individuals

House of Acceptance (HOA): For special populations

Her House: For self-identified females aged 18-24

HIS House: For individuals who have caused harm

Winter Shelter at Solara House: Winter Respite for Transitional Aged Youth

Safe Stay Program: Hotel Services for singles and families

Youth Village: For unaccompanied minors aged 12-17

Lena’s House: For foster Youth 13-17

Phoenix Rising Youth House: For unaccompa
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Housing

Our Housing program is tailored to help survivors
of domestic violence or human trafficking with
rental subsidies, deposits and/or moving
expenses. The goal of the housing program is to
ensure a survivor a safe place for their families
and an opportunity to reach self-sufficiency.

Subsidies typically start at 100% of the rent and
scale down over time based on multiple factors,
including the client's income.

Case management and other supportive services
are provided.
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Youth Services

Restorative Pathways operates 4 dedicated
youth facilities and a winter respite shelter.

These facilities provide safe, nurturing
environments with tailored resources tor each
age group, supporting their unique needs as
they transition toward independence.

In addition to our youth and TAY facilities;

[

- :__ | A Restorative Pathways has a specific Youth

it vasgnmy b5

g i i PR Outreach Team to provide services to youth.

g Witn Toisres

i A MRS These specialized case management services are
D A A v A TR for individuals aged 12 to 24.
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Clinical

Our multicultural, multi-disciplinary team of dedicated professionals provides
personalized and evidence-based mental health care through both telehealth
and in-person sessions, supporting clients impacted by the after-effects of
emotional trauma. With training in a variety of therapeutic modalities, our
clinical staff delivers trauma sensitive, one-on-one interventions that focus on
the whole person.

Restorative Pathways offers mental health services to those of all ages.



RAFT

R.A.F.T. (Restorative Action For Family Transformation) aims to facilitate healing,
accountability, and transformation for individuals who have caused harm within their
families or communities. We recognize that behind every harmful action lies a complex set
of circumstances and emotions that must be addressed in order for true healing to occur.
The focus is on the following areas:

e Case Management: Developing individualized plans for client goals and
self-sufficiency, assisting with resources for federal/state support and legal aid.

e Shelter & Housing: Assist clients with accessing safe shelter and housing (including
rental subsidies where qualified)

e Facilitated Peer Groups: Facilitated peer groups serves as a preventative effort to harm
reduction and assists with reducing recidivism

e Clinical Services: Assist clients with restorative/transformative justice processes
clinicians work with clients who have been incarcerated or have had other legal
consequences, as well as the challenges that come along with reentry and reunification
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Learning & Development

Restorative Pathways provides essential training for

individuals and teams wanting to expand their knowledge of

human trafficking, domestic violence, and violent crime
through our trauma-informed, relational lens.

We offer the following:

©60hr Domestic Violence & Human Trafficking Peer
Counseling Training

40hr Human Trafficking Peer Counseling Training
Group Training Sessions

Youth Training Sessions
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Stay Connected with RP

Office Phone Number: (510) 581-5626
24/7 Support Line: (888) 339-7233

Admin. Office: 2332 Harrison Street
Oakland, CA 94612

info@restorativepathways.org

Website: www.RestorativePathways.org
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Thank You!

RESTORAT \VE
PATHWAYS
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