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 What are the timeline options?  
 

 What are the highest priorities needs?  
 

 What are the funding structure options? 
 

 What is the community tax threshold?  
 

 What is the community input process?  
 

 What is the cost of the election?  
 

 What is the communication plan?  
 

2 



 Since 2008, the District has suffered a loss of more than $11 million dollars 

or 15% of our entire budget 

 We are the lowest revenue district in the county 

 We are subject to the state’s budget yoyo ride, depending almost 

exclusively on state revenue limit to fund our staff, programs, and services 

 The prospect does not look any better for the near and distant future 

  The Board has cut to the bone and into the bone and there is no more to 

cut 

 Cuts slated to take place at the start of the 2012-2013 school year include: 

◦ Increase in K-3 class size from 28:1 to 32:1 

◦ Loss of middle school counselors 

◦ Loss of vice principals  

◦ Lack of funds for instructional materials 

◦ Reduction of custodians and clerical staff at the schools and district office 
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 Resolution must be adopted by the Board at least 

90 days before election date.  Potential dates: 

           Deadline 

◦ April 10, 2012    January 11, 2012 

◦ May 8, 2012 (Mail-in only)  February 8, 2012 

◦ June 5, 2012    March 7, 2012 

◦ August 28, 2012 (Mail-in only)  July X, 2012 

◦ November 6, 2012   August 8, 2012 

 

For funds to be available for 2012-2013 fiscal year, the 

election must be no later than the June election. 
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 Explore ideas of what the funds will be used for: 
◦ The needs are many: 

 

 

 

 

 

 
 

 

K-3 class size from 28:1 to 32:1 (est. 6-7 FTEs)  $       420,000  

Eliminate middle school counselors (4.6 FTEs)  $       413,000  

Eliminate elementary library para-educators (2.66 FTEs)  $         73,000  

Eliminate 50% of elementary instrumental music  $         85,000  

Eliminate elementary/middle school vice principals (1.0 FTE)  $       116,000  

Eliminate partial Maintenance administration (.20 FTE)  $         19,000  

Eliminate partial custodial (1.0 FTE) and  

clerical support (.25 FTE)  $         59,000  

Eliminate Lighthouse staff (1.0 FTE)  $         64,000  

Eliminate campus security (2.0 FTEs)  $         90,000  

TOTAL   $    1,339,000  
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 Elimination of Athletics 

 Eliminate Adult School 

 Further reduce District Office 

 Eliminate Maintenance and Operations  

 Close secondary libraries 

 Eliminate specialized program at Garfield  

 Share Principals among two schools 

 Shorten School Year 
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 Polling conducted by trained interviewers representing 

district demographics 
 

 Questionnaire takes about 10-12 minutes 
 

 Approximately 400 interviews will be conducted 
 

 Sample population will include: 
◦ Registered voters, registered parents 

 

 Explore voters’ response to the cost, scope and benefits of 
a school parcel tax 
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1. Gather information from district about how funds might 

be used 

 

2. Draft of questionnaire reviewed by District 

 

3. Questionnaire revised based upon feedback 

 

4. Interviews conducted 

 

5. Preliminary results shared with Board 

 

6. Final report with recommendation presented to Board 
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 Mail-in:  $147,400 - $179,400 
 
 

 Election:  $116,400 - $179,400 
 
 

 Community Questionnaire:  $22,500 

 

 

(Balance of the district election account:  $79,000) 
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 Who needs to know what and how does the 
community provide input? 

 
◦ Parents 

◦ Community 

◦ City of San Leandro 

◦ Chamber of Commerce 

◦ Home Owner Associations 

◦ Rental Housing Authority 

◦ Staff 

◦ Non-Profits & Service Organizations 

◦ Community Forums 
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 Organize community/district leaders into informal 
committee – develop budget & direction for 
campaign, including campaign consultant 

 Solicit parent, teacher, administrator, public 
comments and support 

 Administer community poll/questionnaire 

 Develop proposal for ballot measure (including 
amount of parcel tax and specific users of tax 
proceeds) 

 First reading of possible ballot measure 

 

Prepare to place measure on the ballot: 
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 Final reading of possible ballot measure 

 Board adopts resolution ordering an election to 

approve special tax 

 Resolution delivered to County Office of Education 

 Notice of election is properly posted 

 Specifications of election order delivered to 

County Registrar of Voters 

 

 

Place measure on the ballot: 
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 Draft ballot arguments 

 Fundraise 

 Submit argument and rebuttal (if needed) for 

measure 

 County counsel prepares an impartial analysis of 

the measure 

 Sample ballot and voter materials mailed by 

Registrar of Voters 

 Election is held 

Place measure on the ballot (cont.): 
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 Board certifies election proceedings 

 District collects senior exemptions 

 District requests County Tax Collector to levy a 

parcel tax as authorized 

 County adopts tax rates and distributes property 

tax notices 

 Parcel taxes collected and credited to District 

 

 

Post Election (assuming measure passes): 
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DISCUSSION  

 

AND  

 

NEXT STEPS 
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