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Project Overview




South Bay Connect Project Overview

Relocation of Capitol Corridor service

e Reduce train travel time between Oakland
and San Jose, up to 13 minutes

e Facilitate improved separation of passenger
and freight rail for better operations

New train station with connections
to transbay bus and shuttle services
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Environmental Review Process




= Release of Notice of Preparation (NOP)

= Scoping Process (Jun 29 — Aug 13)
= Coordinating Efforts with UPRR
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CEQA (Cadalifornia Environmental Quality Act) Compliance

CEQA Lead Agency: CCJPA
Environmental Impact Report (EIR)

Issue Notice of Public Scoping Deadline for Prepare Draft EIR Public Review Respond to CCJPA Board
Preparation Period (45 days) Submitting Period for Draft Comments on Certifies Final EIR
(NOP) Comments on EIR Draft EIR and CCJPA Files
NOP Notice of

Jun 29, 2020 D o
August 13, 2020 etermination 10



Communications and Engagement
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[Ongoing Stakeholder/Agency Coordination

Database of property owners and stakeholders
Speakers bureau
Community working group meetings

[Projec’r Communications Tools and Tactics

Project website/Online scoping meeting (southbayconnect.com)

Email blasts

Public meetings (mostly virtual, in-person as needed)

Social media and media relations

Collateral materials (fact sheets, FAQ, presentations, renderings) 12




Project Schedule




MILESTONE

Planning

Environmental

Public Engagement
Ongoing through project

Design

Construction
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Anticipated Future Phases
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Current Status and Next Steps
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= Public communication and outreach during scoping
period

“Prepare draft EIR
= Finalize project scope details
=UPRR coordination

16



