SamLeandro 2023 CITY COUNCIL PRIORITIES

October 2023 Update
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POLICE WORK PLAN

Deliverable | Due Date | Staff Responsible
OUTREACH
la [Research 643642023 SuppertServicesCaptain
1.b Seleeted-Seectal Media Team & Site 12/31/2023 PS-Serreant
e In A dvertis NMarketine € 3012023 Police Chiof
1.d  [SefeervddedarketineCompany TEaHR023 Poliee-Chief
l.e i i 12/34-/2623 Police-Chief
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2023 CITY COUNCIL PRIORITIES

POLICE WORK PLAN

Deliverable | Due Date | Staff Responsible
BACKGROUND/SELECTION
2.a Researchine BackeroundInvestisation Compante 713112023 SuppetrtServicesCaptaint
2.b aerease Nuamber-of Backeroundinvestieatton Compantes By506% 12/34/2623 SuppertServicesCaptain
. c 2.c 1243442024 SupportServices-Captain
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POLICE WORK PLAN

| Deliverable | Due Date | Staff Responsible
ONBOARDING
3.2 Hrerease Freld-Freatrine Offtecrs B30 12/31/2023 Assistant Chief
. . . /302022 . et
3.b
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ERAR FRARE Fan s
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POLICE WORK PLAN

Deliverable Due Date Staff Responsible
STAFFING (Note: Matrix Staffing Study On Hold)
In Progress
4.2 Increase Sworn Staffing to 71% of Authorized Strength 12/31/2023 Police Chief




Advanced
Practitioner
Response Unit
Timeline
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2023 CITY COUNCIL PRIORITIES

Deliverable Staff Responsible

Key Deadlines
Third Release RFP for Nurse Practitioner Provider

11/1/23 Fire

6/15/2023

Sign Contract with Provider 4/15/24 Fire
nMHRU Program launch 7/15/24 Fire
Evaluate MHRU program 6 months 1/15/25 Fire
BEvaIuate MHRU program 12 months 7/15/25 Fire
AFCD Logistics
mSecure vehicle 2/01/24 Fire
mSecure ACFD paramedic 2/01/24 Fire
mSecure unit home station 4/01/24 Fire
mConfirm dispatch triage protocols 4/01/24 Fire
Outreach & Communication
EEN4/1/24 4/01/24 SL Safe Team
m4/1/24 4/01/24 CD Department
m Inform City staff 4/01/24 SL Safe Team

Key stakeholder update presentations Multiple Provider
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| Deliverable

| Due date

Staff Responsible

Internal: Plans, Trainings, and Exercises

Develop and Train Staff on Emergency Operations Plan (EOP) In Progress - 3/15/2024

Community: Outreach and Trainings

Senior Management Analyst

15
16

17

AN LEANDRO E

Safety and Compliance

10 |NGO and Gov’'t Mass Communication Training Delayed - 11/14/2023 Alameda County, Bay Area UASI
11 | Wildfire Public Safety Power Shutoff PG&E Training In Progress - 7/1/2024 PG&E
12 |Shelterand-Care Training 9/26/2023
-and-Red-Cross
13 [Regional Emergency Operations Center Training Delayed - 10/26/2023 Alameda County

Emergency

Management
Work Plan
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2023 CITY COUNCIL PRIORITIES

Item Deliverable Due Date Dept/Staff Responsible
1 Community Cleanup
1.a Enhance coordination and response to illegal dumpin In Progress - June Assistant Public Works Director/
' P 9 Ping 2024 Assistant Community Development Director
C . . In Progress , .
1.c Enhance communication and reporting of request for cleanup services December 2024 Information Technology Director
1.d Develop new waste franchise agreement In Progress - Public Works Director
January 2025
2 Beautification
2.a Appropriate $800k of ARPA funds to various beautification projects and efforts In Progress - Public Works (Special Projects)
' December 2023
. . In Progress .
2.b Complete Economic Development Strategic Plan December 2024 Economic Development Manager
2.c
2d
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2023 CITY COUNCIL PRIORITIES

Item Deliverable Due Date Staff Responsible
1 Parks Master Plan
1.a Conduct inventory, assess existing conditions, and community needs survey Dlercl::r;%g:zsos% Recreation and Parks Director (future)
1.b
1.c
1d
2 Facilities Condition Assessment Plan
2.a Conduct facilities assessment June 2023 Public Works Director
2b
2.c
2d
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2023 CITY COUNCIL PRIORITIES

ltem |[Deliverable | Due Date | Dept/Staff Responsible
1 New Revenue Measure on November 2024 Ballot
1.a  |Projectiaunch July-2023 Deputy-Gity Manager
1.b Public communications/engagement Ongoing Deputy City Manager
1.c Conduct public opinion poll for feasibility In Progr2e§234- January Deputy City Manager
1.d
2
2.a
2b
3
3.a
3.b
4
4.a




Deliverable Due Date Department/Staff Responsible
Submitfoderal | T /01723 STV, o Off

licati Dj
SubrriH | lieat 6/07/23 oD
{developmentloan;service)
State & Federalmake funding 9/30/23 CMO—+CD Director
locii
B (i H keyisdenicd) M
Close escrow on Nimitz Motel In Progress CD Director

10/31/23

City of +#

SamLeandro

2023 CITY COUNCIL PRIORITIES

Homeless
Navigation Center
Work Plan
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Item | Deliverable Due Date Dept/Staff Responsible

1 Methods to reduce barriers to housing production

l.a Complete development impact fee amendments & In Progress - Assistant CD Director
market feasibility study 4/01/24

1b

l.c

1d

2. Promotion of new housing development opportunities

2.a | Nominatekeysitesto-Association-of Bay-Area 8/01/23 Assistant CD Director
5 S

2.b [ Make recommendations for State pro-housing Delayed - 10/01/23 Assistant CD Director
designation

2.c | Complete Bay Fair infrastructure phasing + financing In Progress Assistant CD Director
study 12/01/23

2.d

2.e

2.f

2.g
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Increasing Housing
Supply Work Plan
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Deliverable Due date

Dept/Staff Responsible

1l.a
1.b
1.c

R RFRE herieioun 6/15/23

Alameda-County-Fire Department{ACFD}

Open-CoolingCenter 2/01/23

Open winter Warming Center In Progress
11/01/23

HS Director / Manager

Publish-homelessnessresponseresource | 6/01/23
guide

Contract executed for youth support Delayed
services with nonprofit partners 7/01/23

HS Director /- Manager

HS Manager
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Addressing &
Preventing

Home
Work

eSSNess

Plan
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Deliverable

Due date

Dept/Staff
Responsible

CD Director

7.3

Develop renter
protection
ordinances &
amend mobile
home rental
stabilization
ordinance

In Progress
Estimated
12 to 18
month
process

CD Director

City of +#

Saim Leandro

2023 CITY COUNCIL PRIORITIES

Addressing &
°reventing
Homelessness Work
Plan
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Next 6 Months —
“The Plan”

* Purchase and renovate a motel to serve as a
Navigation Center to serve our unhoused

 Decide whether to move forward with a
November 2024 Ballot Measure to fund safety
facilities

 Complete a Prop 218 Stormwater Assessment
Process

* Increase Sworn Police Staffing

* Select a provider for the Advanced Practitioner
Response Unit

* Operate a warming center

e Complete Bay Fair Infrastructure phasing and
financing study
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