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NEED IDENTIFIED

 Transparency

. Information on Project Statuses not centralized

. Frequent calls and emails to City Council and City staff

. Posting questions on social media platforms such as
Nextdoor
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EXISTING
RESOURCES
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Street Maintenance
\ETe)

Interactive map with

information on the pavement
condition index (PCI) of City
streets. The streets are color
coded to represent their
respective PCl score.
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Legend Details Info

Pavement Condition

City of San Leandro
Engineering Department
Capital Improvement Program

Additional Maps
Capital Improvement Projects
Street Maintenance

About the map
Updated 6/1/2025

The pavement condition index
(PCI) layer is maintained using the
Metropolitan Transportation
Commission's StreetSaver
software. Field observations of
road condition in San Leandro are
taken periodically and uploaded
to StreetSaver, which can

extrapolate the PCl into the future.

This data shows PCl extrapolated
to 6/1/2025.
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WHAT'S MISSING?

- Enhancements to the interactive map and format of the CIP
Book.

 Regular updates and upkeep of maps

. A snapshot of the project status
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RESPONSE TO THE NEED
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C r e a t e d t O p rOV I d e t h e | I I O St u p _to - ‘Haas Pedestrian Bridge The Public Works Department is responsible for implementing the approved Capital Improvement Plan (CIP), which is a 10-year plan that includes a list of

funded and unfunded projects. These projects aim to preserve and improve the City's public infrastructure, such as streets, sewer systems, traffic signals,
Chabot Road Stabilization & parks, libraries and other public buildings. Learn more about some of these projects:
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Mulford-Marina Branch Library Project Status Updates
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WHAT'S ON
THE PAGE

OVERVIEW SCHEDULE

COST FUNDING

PHOTOS STATUS UPDATES
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ONGOING EFFORTS & GOALS

Provide Identify Boost
Keep info up- regular project Completed communications
to-date status updates Projects Efforts

Clear & Timely Expand Redesign
Traffic interactive Public Works Seek

Advisories map resource website Feedback
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QUESTIONS?
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