City Hall

City of San Leandro 835 East 14th Street

San Leandro, California

Meeting Agenda

Finance Committee

Wednesday, January 28, 2026 4:00 PM City Council Chambers

835 East 14th Street
San Leandro, CA 94577

1.A.

1.B.

2.A.

2.B.

2.C.

3.

4,

5.

CALL TO ORDER
Attendance
Announcements

DISCUSSION ITEMS
26-035 Workday Project Elevate Update

Attachments: Attachment A - Workday Project Elevate Finance Committee Presentation Janu

26-032 Fiscal Year 2025 Final Year-End Financial and Performance Measures
Report as of June 30, 2025
Attachments: Attachment A - Final Annual Financial Report FY 2025

Attachment B - FY 2024-2025 Biennial Budget Performance Measures
Attachment C - FY 2025YE Financial Report Presentation

26-025 Review and Recommend Acceptance of the Audited Financial
Statements for the City of San Leandro for the Fiscal Year Ending June
30, 2025

Attachments: Attachment A - Annual Comprehensive Financial Report.pdf

Attachment B - Measure BB Program Financial Statements.pdf

Attachment C - Alameda County VRF Measure F Program Financial Statements

Attachment D - Transportation Development Act Fund Financial Statements.pdf

Attachment E - Presentation - ACFR for Fiscal Year 2025.pptx

PUBLIC COMMENTS

COMMITTEE MEMBER COMMENTS

ADJOURN
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https://sanleandro.legistar.com/gateway.aspx?m=l&id=13090
https://SanLeandro.legistar.com/gateway.aspx?M=F&ID=f1fff79e-e19d-47dd-aa46-7aa00190b019.pdf
https://sanleandro.legistar.com/gateway.aspx?m=l&id=13087
https://SanLeandro.legistar.com/gateway.aspx?M=F&ID=66b4a293-77af-4e50-b31e-3af2365a7888.pdf
https://SanLeandro.legistar.com/gateway.aspx?M=F&ID=957fea8c-e1e2-4573-9320-0a302eb0bd3d.pdf
https://SanLeandro.legistar.com/gateway.aspx?M=F&ID=5d2df98a-aa72-4ec5-bdcb-9c5ac49de830.pdf
https://sanleandro.legistar.com/gateway.aspx?m=l&id=13080
https://SanLeandro.legistar.com/gateway.aspx?M=F&ID=5e887e67-7d03-4fa9-b117-a1168ca1e7c8.pdf
https://SanLeandro.legistar.com/gateway.aspx?M=F&ID=5564a010-3cff-415b-a773-10e289a6de33.pdf
https://SanLeandro.legistar.com/gateway.aspx?M=F&ID=7aec538f-45b6-4eeb-a1d0-68bb7e9fa5c3.pdf
https://SanLeandro.legistar.com/gateway.aspx?M=F&ID=76f8606f-8c2a-42a2-8387-e857212ca6e6.pdf
https://SanLeandro.legistar.com/gateway.aspx?M=F&ID=a0a82f8c-24c3-4915-ab99-acf5b8c3f1f2.pptx

Finance Committee Meeting Agenda January 28, 2026

RESPECTFULLY SUBMITTED:

Mya K. Chaplin, Administrative Assistant I

In compliance with the Americans with Disabilities Act, a person requiring an accommodation, auxiliary aid, or
service to participate in this meeting should contact the City Clerk’s Office at 510-577-3367
sbunting@sanleandro.org, as far in advance as possible, but no later than 72 hours prior to the meeting. Best
efforts to fulfill the request will be made. Assistive listening devices are available from the City Clerk prior to
the meeting for anyone with hearing difficulties; all devices must be returned to the City Clerk at the end of
the meeting.

Translators and sign language interpreters are available if requested prior to the meeting. To request a
translator, interpreter or any reasonable accommodation that may be necessary to participate in the meeting,
please contact the City Clerk at 510-577-3367 or sbunting@sanleandro.org at least 72 hours prior to the
meeting.

Hay traductores e intérpretes de lenguaje de sefas disponibles si se solicitan antes de la reunion. Para
solicitar un traductor, intérprete o cualquier adaptacion razonable que pueda ser necesaria para participar en
la reunion, por favor, contacte a la Secretaria Municipal al 510-577-3367 o sbunting@sanleandro.org al
menos 72 horas antes de la reunion.
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