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Introduction of 
Public Works 

Environmental Services Division

Kerry Parker 
PW Environmental Services Manager

Kimberly Anderson 
Management Analyst II

COMING SOON:
Waste Reduction Program Coordinator
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Why have a Climate Action Plan? Why is this important?
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Climate Action Plan
(CAP) Status Update

Schedule:

2021 Revised CAP

2023 Status Update

2025 (Tonight!)

2027 Status Update

2029 Status Update

2031 Revised CAP
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Waste Reduction

2025

Enhanced 
Schools Outreach

2024
Collection and 
Post-Collection

Agreements

2025

Trash-Free 
San Leandro
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Sea Level Rise
Adaptation Plan

California Ocean Protection Council 
California Resilience Challenge Grants

Consultant Services Grant ($161k) received in 2023 for:
Development of adaptation plan

Additional Grant Funds ($134k) received in 2024 for:
Additional flood mapping
Groundwater study
Asset identification and vulnerability assessment
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Alternative Modes of
Transportation

2024 Bicycle/Pedestrian Master Plan Update
3.8 mi of new Bike Infrastructure
20,400 SF of Sidewalk Repair/Replacement
AC Transit Realignment Project

Direct service to San Leandro Boys & Girls Club
Expanded hours of operation and frequency
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Tree Master Plan

Adopted January 2025
Tree Maintenance Plan
Highlights Equity - where
there is no canopy
Future Ordinance Update
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Resilience Network
“Neighbors Helping Neighbors”

Community Connection 
Emergency Preparedness 

Climate Action
Join Us!

www.sanleandro.org/resilience
18 members and growing!

City Council Meeting September 2, 2025
Pg. 10 of 15 



Next steps Greening of City Facilities

Municipal Fleet Fuel Reduction

Clean California 
Community Designation
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Greening of City Facilities
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Municipal Fleet Fuel Reduction
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Clean California Community Designation

Take the Pledge

Complete
10 of 15 criteria

Submit eligible criteria
for Designation
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Thank You
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