CITY OF SAN LEANDRO
CITY COUNCIL FACILITIES AND TRANSPORTATION COMMITTEE

February 14,2012
4:00 p.m, - 5:30 p.m.

San Leandro City Hall
835 East 14™ Street

San Leandro, California
(Sister Cities Gallery)

Agenda

1. Discussion Regarding Street Rehabilitation Selection 11-12

2. Discussion Regarding AC Transit Bus Rapid Transit (BRT)

3. Discussion Regarding ACTC/City Master Funding Agreement (Q & A)
4, Project Updates / Discussion

5. Public Comments

6. Committee Member Comments

7. Adjourn

Committee Members: Councilmember Pauline Cutter

Councilmember Diana Souza, Chair '
Councilmember Joyce Starosciak



21232012

Annual Street Sealing Project
2011-12

Facilities and Transportation

Committee Meeting
February 14, 2012

Street Sealing Process

Street Selection
Process Selection
Preparation

Next Steps / Schedule

[ ]




Funding 2011-2012 Year
$2,587,200

East 14 Grant Reserve

150th $187,200
Hesperian ' 7% San Leandro
Measure B Blvd (Davis to
$500,000 Williams)

19% Grant

Residential /

2011-2012 _ Rosidential.
$1 ggd%goo . Rehabilitation
'30% $300,000

12%

Street Selection by
Maintenance Area

2/23/2012



Bidding Alternatives

[ wewe

Includes a base bid group of
street segments with an estimated
cost of $800K, plus four additive

aiternates estimated at $200K

each

Base Bid: 174,194 square yards
Alternate A: 18,458 square yards
Alternate B: 55,330 sguare yards
Alternate C: 53,227 square yards

Alternate D: 64,344 square yards
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Process Selection

» Project incorporates various treatments
— Slurry seal
— Microsurfacing
— Scrub seal
— Asphalt rubber cape seal

* Treatment dependent on street
condition

Process Selection

Slurry Seal

A mixture of emulsified asphalt, mineral aggregate, water, and
specified additives

Prevents oxidation of pavement, seals minor cracks, and improves
skid resistance :

Shurry seal application Post-construction

2/23/2012



Process Selection

Microsurfacing _

» A mixture of polymer modified emulsified asphalt, mineral aggregate,
water, and specified additives

+ Similar to slurry sealing, but can be used to fill ruts and reduce the
appearance of alligator-cracking

Applied with same equipment as slurry seal Microsurfacing applied over alligator cracks

Process Selection

Scrub Seal

+ Binder consists of a recycling agent, polymer, and emulsified asphait

+ Aggregate is applied on top of binder

+ Prevents oxidation of roadway surface, seals cracks, and improves
skid resistance. There is no need to crack seal prior to treatment

+  Will be used for the first time in San Leandro )

2o

Binder application with scrub broom Application of aggregates over binder

2/23/2012



Process Selection

Asphalt rubber chip seal

+  Binder consists of paving asphalf, asphalt medifier, and crumb rubber {recycled tires). Aggregate
is applied on top of binder soon afterward

+  Chip seals are too rough to be applied as a stand-alone treatmentin urban areas, so a slurry seal
will cover the chip seal, This combination treatment is commonly known as a cape seal

+ On past projects, another chip seal using 1/8" aggregates was used in licu of slurry seal, but this
sometimes results in loose aggregates in the roadway

Application of aggregates (chips) Siurry seal application on top of chip seal

Preparation

+ Cracks will be sealed by Public Works Services crews prior to
construction
+ Failed asphalt will be repaired

2/23/2012



Crack Sealing as a Stand-Alone Repair

+ Crack sealing prevents water from seeping into the road base,
thereby prolonging the life of the street

» The Metropolitan Transportation Commission (MTC} considers crack
sealing as one of the most cost-effective trealments for street
preventative maintenance, but sealed cracks are very noticeable

Curb Ramp Installations

» Most corners have existing curb ramps

+ Missing curb ramps will be insfalled on streets that receive a
microsurfacing followed by an asphalt rubber cape seal (3-
layer treatment)

+ Intersections along streets to receive the 3-fayer treatment
have curb ramps at each corner, but four T-intersection ramps
will be built at the following locations to improve pedestrian
access _

- Glen Drive and Superior Avenue

- Glen Drive and Chetland Road

- Haas Avenue and Karol Way

- Haas Avenue and Ramona Way

2/23/2012



Existing Curb Ramps

Existing curb ramps will not be modified or reconstructed, since they
are functional as is, and there is no mandate to upgrade them to the
latest ADA standards for this project.

------------

T-Intersection Ramps

Improves pedestrian access and meets ADA mandates, but
eliminates street parking

Ramps will be placed to minimize impact to street parking and take
other engineering considerations into account

Property owners will be notified in writing prior to instaltation of T-
intersection ramps

2/23/2012



SW quadrant

Glen Dr. and Chetiand Rd.

Future ramp at SE quadrant

R

SW quadrant

212312012



Haas Ave. and Karol Way

NW quadrant

ant

Haas Ave. and Ramona Way

NE quadrant

2/23/2012
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Schedule

+ Prep work by Public Works is underway and W|II continue
until the start of construction

+ Ramps will be constructed in advance of street sealing
work as part of the Annual Sidewalk Program 2011-12

+ Bid and Award Project: May-June 2012

+ Construction for the Annual Street Sealing 2011-12 will
start in Summer 2012

Preliminary Schedule

* Prep Work by Public Works staff through
June

« Bid And Award Project: May — June 2012
« Construction: July — August 2012

2/23/2012
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CITY OF SAN LEANDRO

MEMORANDUM

DATE: February 6, 2012
TO: Facilities and Transportation Committee

FROM: Uche Udemezue, Director
Engineering and Transportation Department

BY: Keith R. Cooke, Principal Engineer
Engineering and Transportation Department

SUBJECT: Alameda CTC — Master Programs Funding Agreement

SUMMARY AND RECOMMENDATION

It is requested that the Facilities and Transportation Committee preview the Master Programs
Funding Agreement and Implementation Guidelines. These are the contract documents for the
distribution of funds from the current Measure B Pass-Through Programs and.the new Vehicle
Registration Fee (VRF).

The information is provided for information only and will be on the March 14, 2012 Facilities
and Transportation Committee Agenda for discussion.

BACKGROUND AND DISCUSSION

The current Measure B funds were approved by voters in November 2000, with collection of the
sales tax commencing April 1, 2002. The City entered into a 10-year Master Program Funding
Agreement with ACTIA in March 2002. This agreement will expire soon and will be replaced
by a new agteement.

The Alameda County Transportation Commission prepared the new Master Programs Funding
Agreement (MPFA) for the administration of both the Measure B Programmatic Pass-Through
funds and the new VRF funds. The City Council will be asked to act on the MPFA at its March
5, 2012 meeting, Staff will bring the MPFA before the Facilities and Transportation Committee
on March 14, 2012 for preview and clarification, if needed.

In addition to providing the opportunity to integrate the funding requirements of both Measure B
and VRF, the MPFA includes new policies for monitoring and reporting. These policies are
included in the Implementation Guidelines, which, along with the MPFA, is attached to this
memo.



A summary of the substantive new policies that will be enacted by the MPFA and
Implementation Guidelines follows:

Timely Use of Funds/Reserve Fund Policy: Increase the accountability of the City in
planning for and expending funds _ ‘
Rescission of Fund Policy: Fund redistribution mechanisms for enforcement of the
Timely Use of Funds Policy

Transportation Purposes Only Policy: Improved definition of authorized fund use
Non-Substitution of Fund Policy: Requires City to supplement existing revenues used for
transportation rather than replace these funds

Fund Exchange Policy: Specifies that fund exchanges must be made for transportation
purposes _

Staff Cost Limitations Policy: Eliminates the ability to charge indirect costs to funds

Bicycle/Pedestrian Plan and Complete Streets Policy: Requires the City to keep its

Bicycle/Pedestrian Plan up to date and adopt a “Complete Streets” policy

Pavement Condition Index (PCI) Reporting: Requires the City to report its PCI and our

plan to improve it

WCh-fp01\dept$\ES\ Trans\Outside Agencies\ACTC\Funding Agreement\FTCPrepMemoACTCMPFA-02-01-2012.docx
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Project Updates

Facilities and Transportation
Committee Meeting
February 14, 2012

Project Summary

Status

WPCP Rehabilitation Construction

Annual Street Sealing 2010-2011 Project Construction Punch list

Annual Street Rehab/Overlay 2009-2010 & 2010-2011

Toyon Park Restroom Replacement Construction

14901 East 14' Street Demolition/Remediation Construction Awarded
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Project Summary

Project Status

East 14' St Utility Undergrounding
{150" to Blossom Way)

Americans With Disabilities Act {ADA) Ramps 11-12

136% Ave./Bancroft Ave. Intersection Signalization

Redundant Fiber Ring

Annual Street Sealing 2011-2012

Marina Park Picnic Area Improvements

On,—going Construction

= Estudillo Callan Garage
* Four-Story Parking Structure
+ Start of Construction— November 20, 2010
* Current Work Status — Utilities and Finishes
* Estimated Completion — Fall 2012




On-going Construction

» WPCP Rehabilitation
+ Start of Construction — August 29, 2011
« Current Work Status ~ Equalization Basin / Underground
piping and electrical duct hanks/ Headworks / Digester 1 & 2
rehabilitation
* Scheduled Completion—Fall 2014

* Annual Street Sealing 2010-2011 Project

« Surface maintenance treatment with cape seal, double chip
seal, microsurfacing, and slurry

+ Use of recycled rubber (PMAR)

* Pavement Maintenance Area — 2011

= Start of Construction = Summer 2011

+ Construction Work Status — Punch list

* Completion — March 2012

On-going Construction

» Marina Boulevard Street Rehabilitation
* Funding — Federal Grant and Measure B
+ Limits: ‘
* Alvarado to Teagarden
+ 4" Inlay Paving
* Nighttime Construction
* San Leandro Boulevard to Washington Avenue
* Cement Treated Base Paving
* Daytime Construction
« Start of Construction — Qctober 3, 2011
* Construction Work Status — Punch List
* Completion - March 2012
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On-going Construction

* Annual Street Rehab/Overlay 2009-2010 & 2010-2011

* Funding - Measure B and Prop 1B

* Start of Construction — September 19, 2011

* Construction Work Status — Punch List

* Completion —March 2012

* Cement Treated Base {CTB) Construction

* Locations:
» Andover Street — Burkhart to Lewelling
» Begier Avenue — Bancroft to Chetland
» Astor Drive — Lake Chabot to View
»>Johnson Street - Leonard to Gilmore
» Pearson Avenue — Gilmore to Valley
»Valley Street — Pearson to Gilmore
»Maria Drive — Leonard to Johnson

On-going Construction

» Par Course Rehabilitation
* Re-grading of pathway and replacement of exercise equipment
+ Construction in phases: i) pavement replacement
ii) exercise equipment replacement
+ Start of Construction —- September 6, 2011
* Construction Work Status — equipment installation
* Completion of pavement work — October 2011
* Equipment Installation — March 2012

= Toyon Park Restroom Replacement
* Sitework and Restroom Installation
* Start of On-site Construction — October 17, 2011
* Opened New Restroom to the Public — December 2011
» Status of Work — Concrete / Parking Lot Work
» Completion —March 2012




Other On-going Projects

= 14901 East 14th Street Demolition

* Demolish existing building to make way for intersection
improvements

« Start of Construction — March 2012
« Site remediation follows

» Street Light Underground — East 14* Street (150 to
Southern City Limits)
* Phases — Procurement and Construction
* Work Status —Started Construction in February 2012
* Complete Construction— April 2012

= Americans with Disabilities Act (ADA) Ramps 11-12
* Instaliation of ADA-compliant ramps at select intersections
» Start of Construction — November 2011
» Status of Work - On-going

Upcoming Projects

* BART-Downtown Pedestrian Improvements

*+ Streetscape improvements along San Leandro Boulevard
between Davis Street and Wiliiams Street

* Funding — Federal Grant
* Status - In design
» Start of Construction - Fall 2012

» East 140 St./Hesperian Blvd./150% Ave. Intersection
improvements
* Phasing :
* Building demolition
* Site remediation
* Right of Way acquisition
*» Design of improvements
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Upcoming Projects

= 136th Ave./Bancroft Ave. Intersection Signalization
* New traffic signal
* Intersection improvement to improve pedestrian safety
* Bid Award — February 6, 2012
* Start of Construction —June 2012

* Washington/Monterey Traffic Upgrade

* Modification of existing traffic signal to improve vehicular
movement and pedestrian safety

+ Grant-funded
*+ Status— In Design

Upcoming Projects

= 2010 ADA Transition
* Modification of public-use areas at City facilities to bring them into

conformance with Americans with Disabilities Act (ADA} requirements for

accessibility
* Funding — CDBG
+ Status — Preliminary design

» Hesperian Blvd. / Springlake Dr. Intersection Improvements

* Modification of the intersection to improve Pedestrian Safety across the

UPRR Tracks
* Funding — Federal Section 130 Grant
+ Status — Preliminary design

= Annual Overlay/Rehabilitation 2011-2012
¢ Funding - Measure B and Gas Tax Fund in Prop 142
*+ Status — Street Selection
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Facilities and Transportation Committee Meeting

Meeting

Tuesdav February 14, 2012

Date

PUBLIC MEETING SIGN-IN SHEET

(This information may be used for future public hearing/meeting notification and may be published.)
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