City of San Leandro

Minutes

Human Services Commission

City Hall
835 East 14th Street
San Leandro, California

Wednesday, February 25, 2026 7:00 PM City Hall, Sister Cities Gallery
1. CALL TO ORDER

PLEDGE OF ALLEGIANCE

ROLL CALL

3.A.

4.

The meeting was called to order at 7:01 pm

Present 7: Fry, Lum, O'Brien, Bailey, Ouborg, Roby, Mason

Excused 2: Reed, Picado

ANNOUNCEMENTS

CONSENT CALENDAR

Motion to amend agenda and move item 6.A. and 6.B. after item 1:

Approved - MSC (Roby, Lum)
Ayes: 7

Nays: 0

Abstentions:0

Motion to approve minutes from October 22, 2025 meeting:

Approved - MSC (Lum, Mason)
Ayes: 7

Nays: 0

Abstentions:

10.22.25 Draft Minutes

Attachments: 10.22 Draft Minutes

CITY STAFF REPORTS AND ANNOUNCEMENTS

4.A. 2026 Homeless Point-in-Time (PIT) Count Update

E.Castillo and commissioners who participated in the 2026 Homeless PIT count
shared their experience and when to expect data to be shared with the public.

4.B. Reminder: Commission Elections take place March 2026

5.

E. Castillo reminded the commission that the commission elections for Chair
and Vice Chair would take place at the next (March) commission meeting.

PUBLIC COMMENTS
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None.

6. PRESENTATIONS

6.A. East Bay Agency for Children (EBAC) Presentation

Attachments: City of San Leandro FRC Presentation- 1 28 25

EBAC's Family Resource Services Regional Program Director, Stephanie Drago
and Program Manager Selena Romero, presented EBAC's services to the
commission as well as an update specific to CAP grant funding.

6.B. Community Assistance Program (CAP) Partner Presentation:
Restorative Pathways

Attachments: CAP Partner Presentation Restorative Pathways

Scheduling miscommunication- presentation rescheduled for March
commission meeting.

7. ACTION ITEMS

Motion to adjourn meeting:
Approved MSC (Roby, Lum)
Ayes: 7

Nays: 0

Adjournment: 7:40pm

8. COMMISSION REPORTS AND ANNOUNCEMENTS

9. ADJOURN

RESPECTFULLY SUBMITTED:

Elsa Castillo, Secretary
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