City of San Leandro
Age-Friendly Action Plan

City Council & Senior Commission

Working Session, June 10, 2024



Today’s Agenda

® Project Background

® Our Community Engagement Process
e Action Plan Priority Areas & Projects
® Next Steps

® Open Discussion (your comments, questions)
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Background Info



What is the Age-Friendly Action Plan?

A five-year roadmap outlining the work still to be
done to make our city a more livable and happier
place for its older adults (and by extension,

residents of all ages)




Why an Age-Friendly Action Plan?

1. To be prepared for dramatic growth in older adult population
(e.g., baby boomers, with advances in medical technology,
public health, and living standards)

2. To combat the bias of ageism and reduce isolation and
loneliness from the COVID pandemic

3. To secure additional funding through focused, intentional

senior services planning




Alignment with Key Partners

1. Fulfills requirements of membershipin AARP’s Network
of Age-Friendly States and Communities

2. Aligns with age-friendly projects/activitiesin County
adult and aging plans, City strategic plans, and missions of

other City Commissions

3. Aligns with goals of local age-friendly community partners
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Community Engagement



How Key Stakeholders Informed Our Approach

® Helped us define ‘age-friendly’ and the problem to solve

® Asked us to engage a random sample of diverse community
members, not just the usual stakeholders

e Informed the projects/solutions for residents to vote on/rank

in the community survey




Listening Sessions
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Listening Sessions

® Asians& PacificIslanders (15 participants)
® Blacks & African Americans(11)

e Hispanics& Latinos(11)

o LGBTQ+Residents(12)

® Disability & Chronic Illness Community (5)
e Native & Indigenous Peoples(9)

® GeneralPopulation (12)

e Community-Serving Organizations(10)




Listening Sessions

e Caregiving resources/access/respite

® Need to address pedestrian safety and fear of crime
® Better communication about existing resources

® Need to address social isolation and loneliness

® Need for affordable, accessible housing

® Need for affordable, reliable transportation




Community Survey
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AGE-FRIENDLY ACTION PLAN

Making San Leandro & great place 1o

Irwe o long and vibrant life!
1 Your name:
2. Your email, phone number or street address:

(o contact you about the Visa gift card)

3. Are you a San Leandro resident?
< Yes
- No
4. Do you live alone?
< Yes
- No

s, What is your age?

Under 25
251049
50to G4
65 and older
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SURVEY

FOR ALL SAN LEANDRO RESIDENTS

Answer all of the questions (front and back) and place in the
box for a chance to win a $50 Visa gift card

What is your race or ethnicity?

J American Indian or Alaska Native
C Asian or Pacific islander

Black or African Amencan
Hispanic, Latino or Spanish ongin
White or Caucasian

Two or more races

Other - please specify:
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How would you rank the following areas of need for
older adults (age 50+) in San Leandro from most
pressing (1) to least pressing (8)? You can only use
each number (1-8) once.

Civic Participation & Volunteering

Economic Participation (work/shop)

Healthcare

Housing Security

Public Safety

Recreation & Social Participation
Wellness Services (food/exercise)

Transportation & Mobility
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Community Survey

® 701 responsesfrom San Leandro residents

O 410 paper surveys and 291 online surveys

Under 25
5,45

50 to 64
22.3%

25 to 49
29.8%

&5 and older

42.5%

Other

E o

African American __—

10.6%

Hispanic/Latino
18.0%

Asian

33.8%

_White/Caucasian
32.0%
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Community Survey Rankings - Policy Areas

Public Safety 6.05
Housing Security 5.81
Healthcare 5.78

Wellness Services 4,59

Transportation &
Mobility 4.34
Recreation &
Social Participation 3.69

Economic
Participation 3.22

Civic Participation
& Volunteering | 2.53

N =683
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Community Survey Rankings - Possible Solutions

Increase pedestrian
safety

Build more affordable
senior housing units

Expand food and meals
programs

More outdoor
park/public space
programs

More support/resources
for caregivers

Cleaner, more beautiful
yardsispaces

More lighting in public
places/parks

More employment
resources for seniors

Increase wheelchair
accessibility evenywhere

Enact hausing
protections like rent
control

4.26
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Commissioner Involvement

® Presented to Other City Commissions & Civic Groups

e Helped Staff the Listening Sessions

e Helped Promote the Community Survey

® Reviewed the Community Engagement Data (April 18)

® Recommended Priority Areas & Projects for the Draft Plan
(April 24)
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Staff Recommendations



Priority Areas & Projects

1. Plan Sustainability

1. Operationalize the Age-Friendly San Leandroinitiative

2. Improve communicationsand outreach about existing resources

3. Ensure language accessibility across all communications and services
2. Personal Protection

4. Install pedestrian safety measures

5. Clean and beautify high-traffic pedestrianareas

6. Help protect residents from cyberattacks and fraudulentactivity
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Priority Areas & Projects (continued)

3. Housing Security
7. Identify short-term projects that complementexistinglocal affordable
housing efforts

4, Health & Wellness
8. Expand existing food, meal and basic needs programs

9. Providerespite and resources for family and volunteer caregivers
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Priority Areas & Projects (continued)

5. Transportation
10. Expand accessible transportation options for seniors and persons with
disabilities
11. Improve ADA accessibility of infrastructure, facilities, and services

6. Social Connection

12. Provideday trips to local parksand outdoor areas

NG
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Action Plan
Next Steps



Remaining Timeline & Milestones

e Public Comment Period (May 21 - June 11)

e Incorporate Feedback from Public, City Council
(June 2024)

e Adoption of Plan (July 2024)
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Discussion Questions

® Do you have any feedback on the priority areas and/or projects in
the draft Action Plan?

e What else do you need to see to provide your support for this Plan
and agreement that it addresses the health and wellness of seniors

and the whole community?
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City of San Leandro
Age-Friendly Action Plan

Send feedback and suggestions to:

mk. pearstreetconsulting@gmail.com

pnaranjo@sanleandro.org
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