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Background SAE

« 3-5 year guide for communication
resources and activities

« Strong interviewee cooperation

- A snapshot at a time of interviews

 Plan is flexible, adaptable to resource,
staffing changes

- City has made communications an

City of San Leandro was an early adopter

organizational priority in past few years of the free Simplicity App
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Research Steps oL
D
« 30 interviews with Council, staff, community members

« Community survey

- Review of printed materials

- Analyses of media coverage, website, social media
platforms

GoogleAds Metrics February 2022 - Present

Impressions v Views = Clicks =

22.9M 3.78M 117K




' Key Opportunities

B3 YouTube Search Q = L @

Home

Clt)' Of San Leandro Customize channel Manage videos

Shorts | @cityofsanleandro 24K subscribers 243 videos

One of the most diverse cities in the nation located at the center of the dyn... >

e & =2

Subscriptions

HOME VIDEOS SHORTS LIVE PLAYLISTS COMMUNITY CHANNELS ABOUT >
Library

History
Your videos Latest Popular

Watch later

Liked videos

B OGO E

« Commitment to communication

o Show more

 Digital advertising very effective
« Traditional and non-traditional

tools are required

City of San Leandro

. Visual tools are now integral T

Following

Posts About Videos More »

Details

© Page - Government organization

SAN LEANDROQ, CITY OF is responsible for thig
@ 835 East 14th Street, San Leandro,

COWUNICATIONS




, Key Challenges

- D quENu WEA‘EHER S Rp——

. L T |

« Print news outlets remain vital C%*‘m "fwm‘hm @‘m’f |
. There is no single tool R

- Engaging residents is hard

<o \iSiON H|s ana

- Consistency is required St i | Nowspaper

« Resources are limited
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' Key Goals SAT @
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 Increase confidence and trust

- Raise understanding of City's role in
service delivery

« Improve communications flow between
City and residents

- Ensure staff are involved




External Strategies/Tactics ¢

« Department team

- Strategic counsel/key
messages

- Personal touch

 Direct tools/electronic

community relations

San Leandro is officially
on Simplicity Platform!

Get real-time San Leandro news,

updates, and announcements
with the Simplicity App.

Join the City Manager's
manthly newsletter

Subscribe to our
niewslatier o recerve
City news and updates
wvary manth from City
Manager Fran Robustellil Sign up at
Sanleandro.org CityManager

9 T _ 1 |

COMMUNMITY NEWSLETTER / sk

2 SAN LEAN

SWEET TRADITION

2023 Cherry Festival and Parade - Saturdg

Vi X

After & thrae yaar hiatus, San Leandro is
bringing back the annual Charry Parade
and Festval on u rd, 2023
This festival has been Uity

favorite since its inceg
expects to attract nearly 50,000 visitors
ta the heart of historic San Leandro.

The Cherry Parade will commance at 10
a.m. at Parrott Street and San Leandro
Blwd, travel on East l4th, and then end
at thae Main Li iy, You can expect
evarything a small-town parade should
hawe, includ rp nnar*h ng bands, family-
, & 3 morg] Aftar

it studillo Avi
for the C"L:r')- Festival from i am, to &
. Thare will be twe stages, including
a cemmunity stage and a main stage
foal ring various Fi:,l:,',l\'l:u';{. best ity
bands. .‘Jl,'u.".hl;t)-uar i% the Fun Zon
hasted by local schools, where kids can
play fun carnival games for prizes, and
people of all ages can try out picklebal

Al the Festival, you can browse awer fifty
artisans selling handmade and criginally
designed products, including unique and
whimsical jewelry from the lecal makers
Cuts. Additionally, bwenty-
5 will sell cuising from
around the werld, and you can indulge in

)

on in 1308, and it

HOUSING ANI

Purchase Nimitz Motel and open/ o
housing for the homeless with nong

Homeless Navigation - Subm
Center Work Plan - City©
s (develc

« State
+ Submit federal earmark decisic
application i
« City Council authorizes State an Plar
Homekey application is deni

COUNCIL PRIORI

Increase the supply of housing, inch
accordance with the City's 2023 20

Increasing Housing manag
Supply Work Plan -l Kie
amand

Methods to reduce barriers

to housing production 2020
-1d Ho'
2024 to rewie
+ La Complete developrment for jparl
impact fee amandmants & armend
market faasibility study 2.Pron

+1b Issue Request For Proposals  develo
for consultant - parking reform
& transportation damand

ADDRESSING AND

Prevent and address homelessness
faceted approach that includes vari

2023 2b0

+1. Release Request for Proposal ~ *2£0

for mental health crisis unit =3 Put

+1.a Select Provider respol

- 1.b Execute Provider Contract 2024

2024 +3aA

+1.c Mental Health Crisis Unit "””;9

program launch ke

=4 Rey

2023 parkir

and sangria to ~ + 2, Conclude winter 2023 Aal
For complote diges warming Center progr
wwrw.5an + 2.3 Council reviews Coaling 202!

Hope to £60 yo Center & winter 2023 warming sy

Center proposal

2 CITY MANAGER'S
Monthly Update

FROM FRAN ROBUSTELLY, CITY MANAGER

AN LEANBED
CITY HALL

Fch 2023

Greetings in March,

2023 Annual Planning Session

On February 25, 2023, the San Leandro City Council conducted
Annual Planning Session. The daylong public meeting focused o
cohesion exercise, a City financial forecast led by Finance Directy
Michael Yuen, a “Dot Voting” exercise of City Council community
priorities, and a financial presentation on a bond and revenue
discussion. Accomplishments and challenges were discussed du
the meeting.

ce March 2022, major City accomplishments include the following:

« Prioritization Unfunded Liability Liquidation (PULL) - City Council approved
updated strategy for unfunded liabilities (PULL Plan)

+« Completed Equity Plan — Completed a comprehensive diversity, equity, and
inclusion plan

+ Vision Zero Adopted — Guiding policy for traffic safety and roadway design

+ Housing Element Approved - 2023 Housing Element completed without
exception, placing San Leandro among a small group of cities with that distinctid

« Climate Action: Trees - $1.49 million grant obtained and work began to reduce
urban temperatures

a result of the “Dot Voting,” the City Council agreed to move forward with the follow|

mmunity Priorities:

Lsing and Homelessness

« Establish and Implement Policies to Prevent Homelessness

« Build more of all types of housing, including affordable housing, that keep peopl
housed, increase supply, and find a pipeline to get people off the streets

» Establish the Nimitz Motel in Partnership with a non-profit partner to provide a
Navigation Center and long-term for low and very low-income community memb

plic Safety

+ Staff Increase to 90% strength for all allocated Police Department positions

» Deploy Mental Health Unit

« Reduce property crime and increase public safety with non-police alternatives

« Increase Emergency Response Capacity infrastructure

fastructure

+ Community Clean-Up Beautification

s Fully Fund Capital Improvement Plan

ALK
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External Strate

. Videos

 Traditional community
relations

- Advertising

- Emergency public

information

ALK
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' Internal Strategies/Tactics
. D

- Ensure staff communications is top-of-mind
for all managers

« Major campaign to highlight the work of

All-Hands
City Staff
Meeting
June 8, 2023

(8]

Top 10
Things on
Fran's Mind

5 . 1
employees ~ad
Employee Engagement Survey Results
= _
6 Dashboard Comparisan - Overall Percentiles
- Engag -
Slide 2 of 18 English (U.S.) i
=22
_—__
7,
///// - - ! CORUNICATIONS
, Communications Goal: Improve the "City's image," one photo at a time



Staffing Recommendations
>

Office of Communications & Community Engagement
- Unify communications functions

- Add specific positions to support current functions

H CITY OF SAN LEANDRO

ity of +
S Gll?l\' Le 0 n d ro GOVERNMENT RESIDENTS BUSIMESS EVENTS & CULTURE HOW DO I... Search

BUDGET
ENGAGEMENT %
FORUMS

location, dates and timas:

INCLUSION

San Leandro is a Welcoming Community

Budget Engagement Meeting  Budget Engagement Meeting

'.-n' o
e Froit {

wRE

City Manager Townhall

| Simplicity

MARINA COMMUNITY SURLEME GRANT VIRTUAL MEETING
COMMUNIT\' RODM o Y

Download our new
eity app: Updates,
Mews, Emergencies

SEMNSO08With CMmary Jobs Facilities & Park Reservations Raport a Concern Library

By Select Language  ~

NEWS & ANNOUNCEMENTS Tt QUESTIONS:

@ 510.577.3576

“ BUDGETeSANLEANDRO.ORG

EVERYONME IS WELCOME!

YA'K

COWUNICATIONS




