CITY OF SAN LEANDRO
CITY COUNCIL FACILITIES AND TRANSPORTATION COMMITTEE

March 13, 2012
4:00 p.m. - 5:30 p.m.

San Leandro City Hall
835 East 14™ Street

San Leandro, California
(Sister Cities Gallery)

Agenda

1. Discussion Regarding Undergrounding Master Plan / East 14™ Street Undergrounding Project
2. Discussion Regarding BART — San Leandro Boulevard Pedestrian Interface Project

3. Discussion Regarding AC Transit BRT
4, Project Updates / Discussion

5. Public Comments

6. Committee Member Comments

7. Adjourn

Committee Members: Councilmember Pauline Cutter

Councilmember Diana Souza, Chair
Councilmember Joyce Starosciak



Unrgou Utility District
- Master Plan Update

Facilities and Transportation
Committee Meeting
March 13,2012

Background

0 In 1985, the City created an Underground Utility
District Master Plan to provide a systematic
approach to undergrounding overhead utilities

O Primarily for major streets and visually sensitive areas

o In 1992, the Master Plan was amended to include a
regular review of project areas and creation of a
5-year list of projects
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Project Identification

¢ bt 25 i EeHii 13

o Underground Utilities District Master Plan Map

O Project Street Criteria
O Primary arterials with existing heavy overhead utilities
O Anticipated new development or redevelopment streets
O Street widening projects that require utility relocation
O Primary access streets to major recreation areas
0O General Plan designated scenic corridors

T LY
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Example: Estudillo Avenue

On Hays Looking West

Administration of the Master Plan

D

approved on a regular basis

D ldentified priority project is then included in CIP
o Project is designated as an Underground District by
the City Council
O Resolution of Intention to Establish an Underground
Utility District
O Public Hearing and Resolution Establishing an
Underground Utility District
o Upon creation of a district, property owners and
utilities must ready property and facilities for
undergrounding

3/13/2012



Funding Sources

o Utility Companies

o Public Utilities Commission Rule 20
0 Property Owners

O Developer Investment

O Assessment Districts
o City

@ Utilities Conversion Fee Funds

Rule 20 Funding

o PUC/PGAE Rule 20 A, B, and C control project:
O Rule 20A — Streets with heavy pedestrian or vehicle volumes,
or that provide primary dccess to scenic areas, or where
unusual concentration of overhead facilities exist
o Rule 208 /C projects are projects that are funded by

applicants or developers

m Rule 20B is for large developments. PG&E provides
approximately 20% of the cost; applicant pays 80%

® Rule 20C is for smaller projects; applicant pays 100%
o The PG&E Rule 20A fund accumulates at approximately
$600,000/year. The City may borrow ahead five
years

3/13/2012



3/13/2012

o Conversion Fee triggers

o Subdivision Map or Parcel Map
o General or Precise Development Plan

o Building Permit for New Construction
s 3 or more multi-family residential units

8 Commercial or Industrial

Fee Calculation

length of frontage of Industrial or Commercial
property '

o Actual or estimated per frontage length, or
currently $1,296 per unit, whichever is less

r1 Fee assessed only when improvements exceed 25%
of existing improvements
@ Sliding scale: 25% - 75% value > 25% - 100% fee




Recent Activity

T

o Construction on East 14™ from 150 to the southern
- City limits (Phase 1) |
o Approximately $3,400,000 in Rule 20A funds was used

Before Looking North After

Recent Activity

O Street Light Undergrounding on East 14™ from 150"
to the southern City limits (Phase 1)
o Construction Completion — April 201 2

a Approximately $200,000 in Underground Utility Fee
Funds’

Looking North
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Current 5-Yecr Plan




Status of projects on 5-Year Plan

New Project

o Undergrounding on East
14" from Thornton to
150" (Phase 2) is in
design
O Approximately

$10,110,000 in Rule
20A funds will be used

B Final Design -~ Fall 2012

o ~$600,000 -
Underground Utility Fee Looking North
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EAST BAY BUS RAPID TRANSIT PROJECT

FINAL ENVIRONMENTAL IMPACT
STATEMENT/REPORT

ELCOME

OMMUNITY MEETINGS
FEBRUARY-MARCH 2012




SLOW TRANSIT AFFECTS EVERYONE

Slow, umreliahle service makes the bus an
unattractive aption, and ricders who have a

choice may choose to travel by car.

Running more huses

under stop-and-go traffic
conditions reduces
reliability, adds to bus weat,
increasing service and
maintenance requirements,
staffing needs, and costs.

By 2035...
TRAFFIC

Buses traveling in mixed-How taffic
experience delays in getting to and from
the curbside stations and from heavy cross
traffic at intersections.

By 2035, without any capacity increases, traffic
along the corridor will face heavy congestion.

Large numbers of

bus passengers and
steadily worsening
traffic conditions catise
buses to be slow and
unreliable.




OPTIONS TO IMPROVE BUS TRAVEL TIMES
ND RELIABILITY ARE LIMITED

18% decline in average bus speeds over 15 years means higher
operating costs and slower transit travel times for riders.




The East Bay BRT Project will provide service along a 14.38
mile corridor from Berkeley to the San Leandro BART station,
in a combination of mixed-flow and dedicated BRT lanes

Buses will come evefy 5 minutes during peak and midday
periods, 10 minute headways in the evening

Estimated project cost of $205.1 million

47 stations proposed along BRT corridor

Six stations in Berkeley, 36 stations in
Oakland, and five stations in San Leandro

31 of 47 BRT stations are located at or
near existing 1R Rapid Bus Stops




DOWNTOWN OAKLAND — SAN LEANDRO
ALTER

Under the DOSI.
Alternative, there
are no dedicated
BRT lanes or
stations north of
the 20th Street
(Uptown) Station
in downtown
Qakland.

The DOSL Alternative has two bus routes. One bus route
operates hetween downtown Berkeley and downtown
Oakland, Another operates hetween downtown Oakland and
San Leandro BART.

South of the
Uptown Station

in downtown
Oakland, the DOSL
Alternative will
implement all BRT
project features.




INTERNATIONAL BLVD @ 99TH AVE
Real-time arrival ' LOOKING NORTHWEST
sign provitdes
reliable information
for riders

The proposed BRT service
would use dedicated bus lanes
to take buses out of traffic
congestion, improve schedule
reliability, and speed up
passenger trips

Off-hus fare payment
eliminates hassles and
delays at farehox

More efficiently spaced station
stops, pre-paid ticketing, and
lfow-floor hoarding would
decrease the time huses spend
idle at bus stops

Transit stations would
facilitate ease of entry
and exit by minimizing
the distance hetween the
platform and the vehicle

BRT Systems in Other Communities
SR SRR s




All stations will be built using .crime
prevention through environmental design
(CPED) principles

BRT stations will improve

passenger safety with better

visibility, well-designed lighting,
emergency phones and security cameras

INTERNATIONAL BLVD @ 34TH AVE
LOOKING SQUTHWEST

By adding new traffic signals
and coordinating all signals,
traffic speeds can he reduced to
appropriate levels, reducing the
frequency and severity of accidents

BRT Systems in Other Communities

Pedestrian “islands” to provide additional time
fo crass and more protection from traffic

Petestrian access and safety improvements.
Passenger information kiosks and spacious
canopy shelters




Healthier | [ Pedestrian Safety:
Businesses: More High-visibility
transit riders means crosswalks and
more foot traffic and new pedestriail
more vibrant streets signals make

walking safer

Greener Streets: Recycled
pavement and drought-tolerant
landscaped medians reduce
energy and water use

TELEGRAPH AVE @ HAWTHORNE
LOOKING SOUTH

Safer Bicycling: New hike
lanes installed in accordance
with local plans

Smoother Driving: AC Transit
would repave substandard
roadway from curl to curh

Streetscape Features: Improved, restriped crosswalks and raised, “curb separated”
islands will create pedestrian protected crossings. ADA ramps and hulbouts will
assist pedestrian movement to and from crosswalks serving BRT stations

BRT Systems in O
4 i ! £ 3
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Project causes
traffic &
congestion

. Add:tlonat_mtersectzon and

. Development of USL
alternative '




Leftturn
restrictions:are
inconvienient







Level of Parking Impact and Approach to Mitigation

There are three tiers of parking mitigation depending on the peak usage and the availability of nearby parking.

Tier 1 - No parking impact
» Where parking occupancy rates {or parking demand) do not exceed 85%.

+ No mitigation needed.

Tier 2 - Modest parking impact
« Where parking occupancy approaches 85%, mitigation may be needed.

« Tier 2 impacts typically occur only in business and commercial areas.

« Parking mitigation consists of managing parking by converting all-day
parking spaces adjacent to commercial buildings into spaces with time
restrictions to serve local business customers.

Tier 3 - Large parking impact

» Whare parking occupancy exceeds 85%, and opportunities to manage
parking are limited or there are special parking needs, mitigation may also
include developing new community parking lots. :

» Examples of proposed new parking lots AC Transit might develop are

identified in the FEIS/R.

Examples of Propused New Parking Lots
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ENVIRONMENTAL JUSTICE

BRT will Better Serve I : fmg ’;f;ccoquf’owlaﬁon

= 7 ; arrigor
Low-Income and Transit- | "
Depende”t Populations S o Aray 22% of the corridor population is
. . . ; ' 1 | lowincome
in the Project Corridor

* The proposed project corridor
is primarily an inner city route
that serves densely populated
neighborhoods.

N L it
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» Ahout 40% of the total population s, A it
and over half of the total employment
population in Berkeley, Oakland, and
San Leandro lies within the corridor
~ 23% of the households in the

Minority Population
in BRT Corridor

Ethnic minorities make up almost

corridor do not have a car, , : > d | 76% of the population along the
; corridor

» Reduced accessibility to jobs and
other activities limits individual
opportunities.

¢ By improving access ta important
employment and educational centers
in the East Bay, the BRT project will
improve access to employment,
education and shopping.

Transit Dependent Population
in BRT Corridor

In some areas, such as in central
Qakland, 49% of households do not
have a car

Source: U.S. Census Bureau, 2000




Berkeley

27th Street & Telegraph Ave.

Future Without BRT

888844
é
é

21500

Legend
& = 160 Bus Riders

‘ = 100 Auta Drivers

All numbers are
{or poak howr

San Leandro .




TRAVEL TIME COMPARISON OPENING YEAR

BancroftOurant - Berkeley

Temescal

98" Avenue to Downtown Qakland
{98 ™ Avenue o 12° Sireet)

24.7 min

. )

Sﬁ.ﬂ min

Without Project

With Project

UC Berkeley to Kereatown/Northgate

{Bancroft Way to 28* Streal]

Without Project

With Project

g Without Project

With Project

16.6 min

[ R —

20.4 min

r—y

39.3 min

23.3 min

—————

41.0 min

Without Project .

Temescal to Downtown Oakland
{4B* Street to 12 Streat)

Without Project m

13.2 min

»r—

With Project

T —

139 min
—y

“Without Project 183 min
With Project

Fruitvale to Eastiake
{34* Avenue to 10th Avenie)

- Witheut Project Qi.imm
8.8 min
o With Project ——b

Fruitvale

9 B 34th Ave 12.7 min

Without Project o ... .,
With Project .M

With Project 31'5 mn

87" Avenae to Downtown San Leandro
{87 Avenug to Davis/Hays)

@ Without Project J_'?_'.";n
i
With Project 35 min

y—e

15.3 min

Gaerrenoere navmreremeer D)

1.5 min
*—e

Without Project

With Project

Eimhurst

98th Ave (3}

Downtown San Leandro ¢~

San Leandro

Nate: Bus travel time estimate includas waiting time,




COMMUNITY INVESTMENT &
ECONOMIC DEVELOPMENT

Community Investment $205.1 Million in BRT Funding Sources

*  $75 million in Federal funds available, if

unused will be spent elsewhere FTA Small Starts

Approximately 300 construction jobs over - g FTA Bus

three years during construction Regional Measure 2

Inve;trpent in focal infrastructure has a jobs Alameda County Measure B
multiplier effect

. . . . Al da STIP
Approximately 400 ancillary retail, service ameca

and manufacturing jobs during construction , . ' AC Transit Bus Program

Faster, more reliable transit can be a catalyst ; Other
for new economic investment




HOW TO STAY INVOLVED

Should you wish to comment on the FEIS/R, please do so no later than 5:00
p.m., March 19, 2012, through any of the means noted below. All comments
will be made part of the public record.

Email: Planning@actransit.org

Mail: East Bay BRT Project Office
AC Transit
1600 Franklin Street, 7th Floor
Oakland, CA 94612

STAY INVOLVED
Call:  510-891-7175

Visit:  http://www.actransit.org/planning-focus/your-guide-to-bus-rapid-transit/

Attend: Community meetings held in February and March 2012.
Meeting announcement includes locations, dates and times.




eetings with cities, ominunity leaders, and g

 Technical Analysis
Relgase of Draft EIR/EIS

Identlheds'iCorridor
Selected BRT as much less costlﬁ and eamerto mpiement
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Project Updates

Facilities and Transportation
Committee Meeting
March 13, 2012

East 14 St Utility Undergrounding {150th to Blossom Way)

Hesperian / Springlake / Railroad Improvements

Marina Park Picnic Area Improvements




Project Summary

Status

emotition/Remediation

Annual Street Sealing 2010-2011 Project

Par Course Rehabilitation

anitary Sewer Lateral Connection

Projects in Design

* 2010 ADA Tiansition
» Modification of public-use areas at City facilities to bring them into
conformance with Americans with Disabilities Act (ADA) requirements for
accessibility
* Funding - CDBG
« Status - Preliminary design

= Annual Street Sealing 2011-12
» Street surface maintenance treatment chip, slurry, cape, or micro seal
* Funding — Measure B
* Status — Design
» Schedule — $tart Construction Summer 2012

= BART-Downtown Pedestrian Improvéments and Annual Overlay/Rehab 2011-12
= Streetscape improvements along San Leandro Boulevard between Davis
Street and Willlams Street
* Funding — Federal Grant, Gas tax
+ Status — Design
+ Schedule — Start Construction Fall 2012
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Projects in Design

* East 14' Street Undergrounding (150t to Blossom)
* Relocate overhead utilities 1o UG and remove poles
* Funding — UG utility fees and PG&E Rule 20A
* Status — Design
* Schedule — Start Construction Winter 2012

* East 14" /Hesperian/150" intersection
« Widen roadway to accommodate traffic turning lanes
* Funding— Measure B
* Status — Design
+ Schedule — Start Construction Summer 2016

» Hesperian / Springlake / Rallroad Improvements
' + Modify signal and sidewalk to improve pedestrian safety
* Funding — Grant {section 130)
* Status — Design
+ Schedule - Start Construction Fall 2012

Projects in Design

»  Marina Park Irrigation improvements
» Replace irrigation system at Marina Park
s Funding — WW grant
+ Status— Design
+ Schedule — 5tart Construction Winter 2012

» Marina Park Picnic Area Improvements
* Replace/rebuild group picnic areas
* Funding — WW grant
* Status - Design
+ Schedule — Start Construction Winter 2012

= Redundant Fiber Ring

« Add fiber optic cable on Washington from Springlake to Fargo to create a

redundant/alternate data path.
+ Funding — DFSI
* Status — Design
« Schedule — Start Construction Summer 2012

3/13/2012



Projects in Design

» Washington/Monterey Traffic Signal Upgrade
+ Modify existing signal to improve safety and capacity
* Funding —grant
* Status — Design
+ Schedule — Start Construction Spring 2013

Projects in Construction

= 136" Ave / Bancroft Signa!
* Instali new traffic signal to improve pedestrian safety
» Funding — SR2S Grant
+ Status — Construction
» Schedule — Begin work Summer 2012

» 14901 East 14" St Demo / Remediation
+ Remove bullding and contamination from ‘triangle’ to ready area for
street widening
* Funding — Measure B
+ Status — Construction
* Schedule — Complete work Spring 2012

= ADA ramps 2011-12
» Construct curb ramps at various locations
* Funding — CDBG and TDA
*+ Status -~ Construction
« Schedule — Complete work Summer 2012

3/13/2012



Projects in Construction

* Estudillo Callan Garage -
+ Replace existing garage with larger stronger structure
* Funding — RDA
* Status — Construction
* Schedule ~ Complete work Fall 2012

s Street Light Undergrounding E. 14t 150 to South City Limit
+ Install new street lights with underground utility connections
* Funding — UG utility account
* Status — Construction
« Schedule — Complete work Spring 2012

* WPCP Rehabilitation
* Replace worn facilities remove bottlenecks in system

* Funding — SS enterprise fund
+ Status — Construction
= Schedule — Complete work 2014

Projects in Construction

* Annual Street Rehab/Overlay 2009-10 and 2010-2011
+ Street surface replacement
* Funding — Measure B
* Status — Construction punch list

» Annual Street Sealing 2010-11
« Street surface maintenance treatment chip, slurry, cape, or micro seal
+ Funding — Measure B
+ Status — Construction punch list

= Marina Blvd Rehabilitation
* Street surface replacement
* Funding — Measure B and grant
= Status — Constructicn punch list

3/13/201.2



" Projects in Construction

* Par Course Rehabilitation
* Resurface walking path and replace exercise equipment
* Funding ~ WW grant
+ Status — Construction punch list

» Toyon Park Restroom Replacement
* Construct new restroom
* Funding — general fund
¢ Status — Construction punch list

* Sanitary Sewer Lateral Connections
+ Connect houses at Doweling triangle to new sanitary sewer main
* Funding — Sanitary Sewer enterprise fund
* Status — Construction waiting for property owner agreements
+ Schedule — Complete Construction Summer 2012

3/13/2012



Facilities and Transportation Committee Meeting
Meeting

Tuesday, March 13, 2012
Date

PUBLIC MEETING SIGN-IN SHEET

- (This information may be used for future public hearing/meeting notification and may be published.)

- NAME "T"ADDRESS | TELEPHONE NUMBER / E-MAIL
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