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|1 | CBTP Project Overview

e ’ A transportation planning process that

= focuses on addressing mobility needs
of underserved areas through direct
community engagement

ACTC Grant-funded ($350k)
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CBTP Key Features

- Community Engagement: Residents, businesses, and £ o
stakeholders actively participate in identifying transportation :
challenges and solutions

- Equity Focus: Prioritizes the needs of low-income and
disadvantaged communities

- Multimodal Approach: Considers various transportation modes,
including public transit, walking, biking, and carpooling —

- Project Identification: Develops a list of recommended

transportation improvements based on community input ! 7 /
- Funding and Implementation: Helps secure funding and guide = '
agencies in making targeted investments =P
-
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CBTP Project Elements
& Key Outcomes

Determine Existing Identify Mobility Needs Prioritize Projects
Conditions & Barriers

» Solutions to address gaps

Mobility plans and CIP e List of community- » |dentification of funding
Demographic analysis prioritized sources
Community assets 4 transportation gaps & ~ o List of stakeholders to
inventory barriers implement
Engage Community * Two lists adopted -
County & City
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CBTP Study Areg Context
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Elementary

Ashland
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5. Esri
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CBTP: Key
Outcomes

Pedestrian & Bicycle o
» Prioritized transportation Infrastructure Bus ASS"Z‘F’ J\mencljtles &
projects & cost estimates Improvements pgrades

« Separate project lists to be
adopted by City and County

Focused on improvements within public
rights -of-way; will not include

recommendations on BART property or Intersection Neighborhood Traffic
. l‘ rl‘. ]
privale properties Improvements Calming & School Safety




Stakeholder
Engagement
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CBTP Stakeholders

N
Decision Makers
City & County
J
N
® CBTP Site Tour (1)
PM Team ® (CBTP Coordination
) Meetings (5)
Communi Agency Partners , :
t_y gency CBTP Steering General Public
Representatives City, County, BART, Committee City & Count
City & County ACTC, AC Transit Y 4
@® Interviews (5) ® CBTP Site Tour (1) ® CBTP Site Tour (1) ® CBTP Access Needs Survey
® CBTP Coordination ® CBTP Steering Committece ® CBTP Pop-Up Events
Meetings (as needed) Meetings (4) ® Open House 1: Access Needs
® Agency Interviews Assessment
e Open House 2: Multi-Modal
Recommendations
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Purpose & Role
of Steering
Committee

Provide local insights
on transportation
needs, access
barriers & challenges

Ensure equitable
representation of a
variety of
stakeholders

Help refine outreach
strategies to reach
priority populations

Serve as a liaison
between the project
team & the broader

community
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7 ’/7/ , CBTP Timeline &
2 2 - Next Steps
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Steering
Committee
Engagement
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Decisionmaker

12

Engagement

Meetings

BAY FAIR TOD COMMUNITY BASED TRANSPORTATION PLAN (CBTP) TIMELINE

2025 2025
Q2 Q3

Existing Conditions CBTP Recommended Projects Draft CBTP

:,> CBTP Steering
CBTP Steering Committee Site
Committee Visit
Meeting 1 R
Representative
Interviews

Project Website Online Survey

San Leandro City Council

Facilities Committee
Kick-Off

BeremsneRRBEERE

2025 2026
Q4 a1

CBTP Steering
Committee
Meeting 2
Open House 1 Proposed CBTP
Project Pop Ups

Q@ &Q

San Leandro City Council Alameda County
Facilities Committee Planning Commission
San Leandro Planning Eden MAC
Commission

2026 2026
Q2 Q3

Cv-p-i-q.--p-u-#,--.--q—---r-}

2026
Q4

Key
Community Based

Transportation Plan
(CBTP)

. Development Plan

e o ——
; Final Plan Adopti
Meeting 3 Meeting 4 inal Plan Adoption

sssssssssssssssdy

’E San Leandro
e City Council
* Hearing
Open House 2 5

San Leandro City Council Alameda County
Facilities Committee Planning Commission
San Leandro Planning Eden MAC

Commission

Alameda
County Board
of Supervisors

Hearing



BayFairCBTP.Org Website Live Survey Now Open!
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Take the Survey

COMMUNITY-BASED Sign up for Updates
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We want to hear from you on how to improve
transportation in the Bay Fair Area!

Alameda County and the City of San Leandro are working
together to create a Community-Based Transportation Plan
(CBTP) for the Bay Fair area.

The CBTP is a collaborative transportation access planning effort between
Alameda County and the City of San Leandro to make it easier, safer and more
convenient to move to and from the Bay Fair BART Station, schools and other
destinations throughout the Bay Fair Study Area (see below). The CBTP will
engage local residents, businesses, and community groups to identify

transportation challenges and potential projects within the public right-of-

way that will improve how people get around the Bay Fair Study Area.

Together, we can plan for a safer, more accessible Bay Fair for everyone.

At 1.,‘:' s 'r'{%'
Learn more Get ciyor O QUF : .ﬁLﬁ.MEDA @
about the Involved Leandro ~. R :

CBTP IR
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