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Overview
• Introduction
• City of San Leandro
• About Alameda County Fire Department

• Communities Served
• Resources and Programs

• Budget, Employees, Stations, Operations
• Current Initiatives

• Emergency Medical Services
• Staffing
• New Programs
• Building Projects

• Strategic Plan



City of San Leandro Station 9



City of 
San 
Leandro
Fire 
Station 10



City of 
San Leandro 
Fire Station 11              



City of San Leandro
Fire Station 12              



City of 
San 
Leandro  
Fire 
Station 13              







City of 
San 
Leandro
ACFD 
Stats 
for 2022



City of San Leandro: Video 
ACFD/San Leandro Video Presentation

https://vimeo.com/842572807/cc7b95470d?share=copy


Alameda County Fire

• 545 Full Time Employees, 27 Fire 
Stations

• 25 Engines, 7 Trucks, Heavy Rescue, 
Water Tender 

• $186 Million Budget
• Alameda County Regional Emergency 

Communications Center
• Geographic Information Systems 
• Fleet Maintenance and Repair



ACFD Communities Served

Battalion 2

Battalion 4

Battalion 7

Battalion 3



2022 Incidents and Activity

• 47,820 Emergency Calls for Service
• 1,311 Fires Extinguished
• 69.5 % Medical Aids Responses
• 5 minutes: 59 seconds Medical Aids
• 9,200 Inspections
• 1,311 Plan Reviews



Hazardous Materials Response Team

Type I

State Certified Type I



Hazardous Materials Response Team



Technical Rescue 



Technical Rescue Team – Type I





Water Rescue Team – Type II



Wildland



Wildland Resources



Mental Health First Response

• Staffing: Advanced Practitioner and Firefighter/Paramedic
• Request for Proposal
• Pre-bid Conference
• Responses Due in August
• Contract Award
• Program and Relationship Development
• January 2024



Current Initiatives

• Staffing
• Emergency Medical Services
• Advanced Practitioner Unit
• Employee Health and Wellness
• Fuels Mitigation Program
• Design and Construction of Training Center
• New Fire Station Building Program
• Regional Emergency Communications Center



Strategic Business Plan 2023 - 2033
• Development of Plan
• Vision
• Mission
• Goals
 Fiscal Sustainability
 Organization Aligned With Community Needs
 Services and Resources To Meet the Mission
 Sustained Organizational Viability and Vitality
 Improved Organizational Systems and Processes



https://fire.acgov.org

Dedicated to superior service 
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