Presentation to
San Leandro City Council

Alameda County Fire Department

Willie McDonald, Fire Chief
July 10, 2023
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Overview

* Introduction
« City of San Leandro
* About Alameda County Fire Department
« Communities Served
* Resources and Programs
» Budget, Employees, Stations, Operations
» Current Initiatives
 Emergency Medical Services
 Staffing
 New Programs
 Building Projects
« Strategic Plan
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City of San Leandro

ACFD Stats for 20222

ACFD Engine 9
4,498 calls

ACFD Truck 9
1,738 calls

WWildland Brush Truck Type &

Fires 237

ACFD 10
1,907 calls
Rescue Boat 1.0
11 calls

Fires 169
EfhS 1. 302
Total Runs 1918

ACFD Engine 11
=Ty
Rescue Boat 11
[

Fires D4
EMNMS 599

Total Runs 907
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ACFHFD Engine 1.3

Fires 155
EMNS 1 997

Total Runs

2,945

City of San Leandro
ACFD Stats for 20222

ACFD Engine 12
2,92 F
ACFD Truck 1.2
1,453
Battalion 4
57
HazMat 12
o
Fires 433
EMS 2,329

Total Runs 4,746




San Leandro
San Leandra Call Valumea

incident Type Count of Incidents Percentage
Fire 452 2.56%
Owverpressure Rupture, Explosion, Overheat (Mo Fire) 3 0,02 %%
Rescuse & Emergency Medical Service Incident BO9a4 FO.429%
*/w\.i Hazardous Condition (Mo Fire) 157 1.24%
Service Call 863 6.79%
Good Intent Call 1623 12.78%
False Alarm & False Call ADE 2.91%
Severs Weather B Natural Disaster 1 0,01 %%
Special Incident Type 20 0. 16%%

C ity Of '[I"t:::lkl::.l“s Dept wide :.z:r:i T
San

(blank) is incomplete

San Leandro Call Volume

Leandro T

ACFD “'

= Fire

= O o s sU re Rupture, Expl os lon
O riee &t [ Na FhRire)

= Rescwe & Emergency Medical Serwvice

Inciclamt

Stats
for 2022 =S

(Mo Fire)
1'%

HMararddoeais Lard ||.||.l!'|-INll Flras)

= Lo i e | |

= LoD Inbent Call

m Falwe Alarm B Falzoe Call

L wnene Wi T r B PBNatura | DS s Ter

= Spacial Inckadae Nt Ty e




City of San Leandro: Video



https://vimeo.com/842572807/cc7b95470d?share=copy

Alameda County Fire

* 545 Full Time Employees, 27 Fire
Stations

« 25 Engines, 7 Trucks, Heavy Rescue,
Water Tender

« $186 Million Budget

« Alameda County Regional Emergency
Communications Center

» Geographic Information Systems
* Fleet Maintenance and Repair




ACFD Communities Served

& <
oG DEPARTME‘\




2022 Incidents and Activity

« 47,820 Emergency Calls for Service
* 1,311 Fires Extinguished

* 69.5 % Medical Aids Responses

* 5 minutes: 59 seconds Medical Aids
« 9,200 Inspections

* 1,311 Plan Reviews




Hazardous Materials Response Team
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¥ =5l Technical Rescue Team — Type |
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Wildland




\’3 Wildland Resources
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Mental Health First Response

» Staffing: Advanced Practitioner and Firefighter/Paramedic
 Request for Proposal

* Pre-bid Conference

 Responses Due in August

* Contract Award

 Program and Relationship Development

» January 2024




Current Initiatives

» Staffing

« Emergency Medical Services

 Advanced Practitioner Unit

» Employee Health and Wellness

* Fuels Mitigation Program

* Design and Construction of Training Center
 New Fire Station Building Program

* Regional Emergency Communications Center




Strategic Business Plan 2023 - 2033

* Development of Plan
* Vision

* Mission

* Goals

Fiscal Sustainability

Organization Aligned With Community Needs
Services and Resources To Meet the Mission
Sustained Organizational Viability and Vitality
Improved Organizational Systems and Processes




Alameda County
Fire Department

Dedicated ta superion sewice

https://fire.acgov.org
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