
Age-Friendly San Leandro
Priority Projects Update

Mike King, Project Manager
Pear Street Consulting
May 15, 2025



Project Updates



Community Pedestrian & Bicycle Safety Training 
(CPBST)

● Planning Committee representation:

○ Chair Woycheshin

○ Vice Chair Comelo

○ Commissioner Pena

○ Commissioner Brennan



Community Pedestrian & Bicycle Safety Training 
(CPBST)

● Planning Committee met twice — on April 3 and on April 30

● Performed walking assessments of two routes — one on 
E 14th Street near City Hall and another on Washington 
Avenue near Springlake Drive

● Reviewed citywide accident and crash data

● Presented to City’s Bicycle & Pedestrian
Advisory Commission on April 29



Community Pedestrian & Bicycle Safety Training 
(CPBST)

● Next Planning Committee meeting on May 15

● You are all invited to participate in the culminating community 
workshop on May 29 from 9:00 am to 12:00 pm at the Senior 
Community Center



Measure BB Funding Requests

● Overview of Annual Paratransit Application Process

● Overview of 2025-2026 City of San Leandro Annual 
Paratransit Program Proposal

● Age-Friendly Action Plan Alignment

● Next Steps



Presentation to Human Services Commission

● Scheduled on July 23 @ 7:00 pm at City Hall

● Progress to highlight?

● Areas for discussion?



Draft Organizational Plan

● Codifies the organizational structure of the Age-Friendly San 
Leandro initiative and key leadership roles

● Key stakeholder roles:

○ Age-Friendly Advisory Committee

○ Age-Friendly Initiative Lead

○ Age-Friendly Implementation Team

● Any questions or feedback?



Draft Communications Plan

● Empowers Age-Friendly San Leandro leaders and team 
members to discover, bring forth and effectively tell the 
initiative’s story to a diverse constituency

● Includes a brand guide, clear goals, and specific strategies 
and tactics for achieving those goals

● Addresses steps to prioritize language access

● Any questions or feedback?



Organizational & Communications Plan Next Steps

● Pedro & Mike will review, discuss and incorporate input from: 

○ Senior Commission

○ Human Services Director 

○ Chief Information Officer 

● Share final versions of Plans at June Senior Commission 
meeting
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Send feedback and suggestions to: 
Pedro Naranjo - pnaranjo@sanleandro.org 
Mike King - mk.pearstreetconsulting@gmail.com


