Minutes

Human Services Commission

City Hall

Clty Of San Leandro 835 East 14th Street

San Leandro, California

Wednesday, March 25, 2026 7:00 PM City Hall, Sister Cities Gallery
1. CALL TO ORDER

PLEDGE OF ALLEGIANCE

ROLL CALL

3.A.

4.A.

6.A.

The meeting was called to order at 7:01 pm
Present 8: Fry, Lum, O'Brien, Bailey, Ouborg, Reed, Roby, Mason
Excused 1: Picado

ANNOUNCEMENTS

CONSENT CALENDAR

Motion to amend agenda and move item 6.A., 6.B. aand 6.C. after item 1:

Approved - MSC (Lum, Roby) Ayes: 8
Nays: 0
Abstentions:0

Motion to approve minutes from October 22, 2025 meeting:
Approved - MSC (Ouborg, Lum) Ayes: 8

Nays: 0
Abstentions:

HSC 02.25.26 Draft Minutes

Attachments: HSC 02.25.26 Draft Minutes

CITY STAFF REPORTS AND ANNOUNCEMENTS

Draft Human Services Commission 2026 Calendar

Attachments: Draft Human Services Commission 2026 Calendar

E. Castillo shared the draft 2026 Human Services Commission Calendar

PUBLIC COMMENTS

None.

PRESENTATIONS

Community Assistance Program (CAP) Partner Presentation:
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Restorative Pathways

Attachments: CAP Partner Presentation Restorative Pathways

Presenter canceled.

6.B. Alternative Response Unit Annual Report

Attachments: ARU_HSC Annual Report 22526

Human Services Director, Jessica Lobedan, presented the Alternative
Response Unit annual report numbers and data to the commission.

6.C. Lewelling Navigation and Drop In Center Update

Attachments: Lewelling navigation and drop-in center

Human Services Director, Jessica Lobedan, presented an update and data on
both the Lewelling Navigation and the Drop In Center since their opening.

7. ACTION ITEMS

7.A. Commission Vice Chair Nomination and Election

Motion to approve Moira Fry as Vice Chair of the Commission: Approved
MSC (Fry, Roby)

Ayes: 8

Nays: 0

7.B. Commission Chair Nomination and Election

Motion to approve Erin Ouborg as Chair of the Commission:
Approved - MSC (Fry, Lum)

Ayes: 8

Nays: 0

8. COMMISSION REPORTS AND ANNOUNCEMENTS

9. ADJOURN

Motion to adjourn meeting: Approved
MSC (Roby, Ouborg)

Ayes: 8

Nays: 0

Adjournment: 7:45pm

RESPECTFULLY SUBMITTED:

Elsa Castillo, Secretary
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