Age-Friendly San Leandro
Implementation Plan Priority Projects List (as of January 10, 2025)

1. Plan Sustainability
1.1. Participate on the Alameda County Council for Age Friendly Communities
1.2. Age-Friendly San Leandro bylaws
1.3. Age-Friendly San Leandro comprehensive communications plan

1.4. Coordinate age-friendly City staff and community partner trainings (e.g., first aid,
CPR, adult protective services, homelessness response)

2. Personal Protection

2.1.  Apply to UC Berkeley SafeTREC (SafeTREC) and California Walks’
Community Pedestrian and Bicycle Safety Training (CPBST) Program

2.2.  Conduct quarterly walking audits in high-traffic pedestrian areas

2.3.  Pursue complete streets funding opportunities in collaboration with the
City’s Transportation & Engineering Division

2.4.  Schedule presentation from the City’s Transportation & Engineering
Division to the Senior Commission

2.5.  Conduct a community workshop at the Senior Community Center to
educate older community members about the City’s Sidewalk Repair Program,
Neighborhood Traffic Calming Program, and Crosswalk Prioritization Program

2.6.  Collaborate with Beautify San Leandro to identify and recommend potential
age-friendly beautification project sites and co-host one age-friendly
beautification project each calendar year (starting in 2025)

2.7.  Collaborate with the City’s IT Department to facilitate quarterly
cybersecurity and technology education workshops at the Senior Community
Center

2.8. Negotiate a scope of work, MOU and/or contract with Tech Exchange to provide
free technology support services to San Leandro older adults through the Senior
Resource Fair and at the Senior Community Center

2.9. Collaborate with the City’s Police Department to offer regular Coffee with
the Cops and educational public safety events at the Senior Community Center

2.10. Participate on the Alameda County Access and Functional Needs (AFN)
Advisory Committee and implement emergency preparedness education and
strategies



Housing Security

3.1. Identify and outreach to short-term, alternative projects that complement existing
local affordable housing efforts

Health & Wellness

4.1. Convene local food and meals providers to develop a local food network
model and actionable demand data

4.2.  Collaborate with local and/or regional organizations, such as the Institute
on Aging, Family Caregiver Alliance, and Alameda County IHSS, to provide a
family caregiver resource fair, Caregiver Appreciation event, and/or monthly
family caregiver workshops at the Senior Community Center

4.3.  Administer mini-grants to nonprofit and grassroots organizations and
neighborhood associations to pilot innovative approaches to community
caregiving

Transportation

5.1. Identify funding strategies to contract with CityServe to provide RideCare,
the volunteer driver program, in San Leandro

5.2. Implement an Uber subsidy program to provide a low-cost, door-to-door
transportation service for older adults and people with disabilities

5.3.  Schedule and coordinate biannual walking audits of fixed-route bus stops

5.4.  Support the Public Works Department to complete its update of the City’s
ADA Transition Plan

Social Connection

6.1. Amend the contract with the operator of the FLEX Rides shuttle program to
provide monthly day trips for older adults to visit local and regional parks,
museums, and Beautify San Leandro volunteer events



