City Hall

City of San Leandro 835 East 14th Street

San Leandro, California

Meeting Agenda

Finance Committee

Wednesday, September 24, 2025 4:00 PM Surlene Grant Community Meeting Room

999 E 14th Street

San Leandro, CA 94577

1.A.

1.B.

2.A.

2.B.

2.C.

2.D.

SPECIAL MEETING
CALL TO ORDER
Attendance
Announcements
DISCUSSION ITEMS
25-416 Review of General Fund Reserve Policy

Attachments: A: Draft General Fund Reserve Policy

B: Presentation - General Fund Reserve Policy Update

25-456 Workday Project Elevate Finance Committee 9-24-25

Attachments: \Workday Project Elevate Finance Committee 9-24-25

25-455 Fiscal Year 2024-25 Preliminary Year-End Financial and Performance
Measures Report as of June 30, 2025
Attachments: Att A - Preliminary Year-End Financial Report as of June 30, 2025

Att B - FY 2024-25 Biennial Budget Performance Measures

Att C - FY 2024-25 Preliminary Year-End Financial Report Presentation

25-438 2025 Q2 OPEB Trust and Pension Trust Investment Report through
June 30, 2025
Attachments: ATTACHMENT A: OPEB & Pension Trusts Investment Report for the Quarter E

ATTACHMENT B: OPEB and Pension Trusts Investment Report CY 2025 Q2 P

PUBLIC COMMENTS

COMMITTEE MEMBER COMMENTS
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https://sanleandro.legistar.com/gateway.aspx?m=l&id=12845
https://SanLeandro.legistar.com/gateway.aspx?M=F&ID=f3f6705d-92aa-4dc9-8fc0-199ff09b84de.pdf
https://SanLeandro.legistar.com/gateway.aspx?M=F&ID=abbea8cd-accb-427c-a797-21bdabcfa889.pdf
https://sanleandro.legistar.com/gateway.aspx?m=l&id=12885
https://SanLeandro.legistar.com/gateway.aspx?M=F&ID=682812e2-8f37-4a55-b22f-89245b92487f.pdf
https://sanleandro.legistar.com/gateway.aspx?m=l&id=12884
https://SanLeandro.legistar.com/gateway.aspx?M=F&ID=cef42e0d-2441-4d8d-aef7-79cccac2dbde.pdf
https://SanLeandro.legistar.com/gateway.aspx?M=F&ID=90815cc9-40a6-4b9b-a214-b7a0f5fbebd0.pdf
https://SanLeandro.legistar.com/gateway.aspx?M=F&ID=2f4cf9c2-2f75-4436-8c35-4e3881417028.pdf
https://sanleandro.legistar.com/gateway.aspx?m=l&id=12867
https://SanLeandro.legistar.com/gateway.aspx?M=F&ID=c416e42c-6f9a-406d-b4b9-5d9f32e9ac0e.pdf
https://SanLeandro.legistar.com/gateway.aspx?M=F&ID=ee25b410-ddfe-4287-bf06-a066271052df.pdf

Finance Committee Meeting Agenda September 24, 2025

5. ADJOURN

RESPECTFULLY SUBMITTED:

Kelly B. Clancy, CMC
City Clerk

MEETING ACCESSIBILITY

In compliance with the Americans with Disabilities Act, a person requiring an accommodation, auxiliary aid, or
service to participate in this meeting should contact the City Clerk’s Office at 510-577-3368
kclancy@sanleandro.org, as far in advance as possible, but no later than 72 hours prior to the meeting. Best
efforts to fulfill the request will be made. Assistive listening devices are available from the City Clerk prior to
the meeting for anyone with hearing difficulties; all devices must be returned to the City Clerk at the end of
the meeting.

Translators and sign language interpreters are available if requested prior to the meeting. To request a
translator, interpreter or any reasonable accommodation that may be necessary to participate in the meeting,
please contact the City Clerk at 510-577-3368 or kclancy@sanleandro.org at least 72 hours prior to the
meeting.

Hay traductores e intérpretes de lenguaje de sefias disponibles si se solicitan antes de la reunion. Para
solicitar un traductor, intérprete o cualquier adaptaciéon razonable que pueda ser necesaria para participar en
la reunién, por favor, contacte a la Secretaria Municipal al 510-577-3368 o kclancy@sanleandro.org al
menos 72 horas antes de la reunion.
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