City Hall
835 East 14th Street
San Leandro, California

City of San Leandro

Draft Minutes

Senior Commission

Thursday, February 19, 2026 10:00 AM Senior Community Center 13909 E. 14th St.

1. CALL TO ORDER
PLEDGE OF ALLEGIANCE
ROLL CALL

The meeting was called to order at 10:07 a.m.

Present 7: Woycheshin, Comelo, Dillon, McMichael-Cady, Brennan, Lopez
Nacario, and Peia

Unexcused Absence 1: Gopalkrishnan

Also in attendance are Public Works Department Engineering staff members
Erwing Ching, Nicole Castelino, Austine Osakwe, Robin Chee, and Alysia
Reyes. Also in attendance are Liliana Gray with the Human Services
Department's Senior Services and Senior Commission Secretary Pedro

Naranjo.

2. ANNOUNCEMENTS

Chair Woycheshin provided meeting logistical guidance.

3. CONSENT CALENDAR

Approved-MSC (Dillon, Brennan) (7 Ayes, 0 Nays, 0 Abstention)

26-086 Draft Minutes of the Senior Commission Meeting of January 15, 2026

Attachments: 2026.1.15 DRAFT Senior Commission Minutes

4. CITY STAFF REPORTS AND ANNOUNCEMENTS

4.A. City-Wide Updates

Regarding the vacant Senior Commission seat for District 5, the City Clerk’s
Office reported that one applicant is being considered at this time. More
updates will be shared as the process proceeds.

4.B. Human Services Department-Wide Updates
The biannual homeless Point-in Time (PIT) count took place on Thursday,

January 22, 2026 from 5:00-10:00 a.m. This was a federally mandated event
that counted people experiencing homelessness at a certain point in time.
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The PIT count is a critical effort that helps ensure our community is accurately
represented, informs funding decisions, and ultimately strengthens our ability
to respond to homelessness with data, compassion, and accountability.

The City of San Leandro’s PIT count was a community effort that relied on
fifty-two volunteers that included city officials, city staff, community-based
organizations, and residents. The volunteer turnout ensured that every census
track in San Leandro was counted. Regarding next steps, we expect
preliminary data to be available by spring with the full report by summer 2026.

4.C. Senior Services Updates

Liliana Gray provided updates regarding the senior day trips, Lunar Year
celebration event, and upgrades to the tv monitors in the Senior Community
Center activity room and the hallway.

Naranjo shared an update regarding the upcoming Champions Week, which is
an effort by Spectrum Community Services and SOS Meals on Wheels to raise
awareness of the importance of nutrition for older adults. The event is
scheduled for March 19th. Senior Commissioners were invited to participate
immediately after the March Senior Commission meeting. Also invited are
elected officials and city leadership. This aligns with the Senior Commissions
interest in returning the to practice of the Senior Commission and other
officials having lunch with seniors.

Commissioners shared relevant comments and questions.
5. PUBLIC COMMENTS

No Public Comments were received via eComment; the Commission was
advised by email on Wednesday, February 18, 2026.

6. PRESENTATIONS

6.A. City's Engineering Division Presentation
The Public Works Department Engineering Division staff gave a presentation
that included an overview of the Bicycle and Pedestrian Advisory Commission
(BPAC), Neighborhood Traffic Calming Program (NTCP), Crosswalk Prioritizing
Program, Sidewalk Repair Program, Pavement Management Program, and the
My-San Leandro App.
Commissioners shared relevant questions and comments.

26-083 Roadway Safety Programs Presentation

Attachments: Roadway Safety Programs Presentation

6.B. 2026-2027 Annual Paratransit Program Plan Application Update

Human Services Program Coordinator, Liliana Gray, provided a presentation
about the Annual Paratransit Program Plan Application that will be submitted
to the Alameda County Transportation Commission for programming during
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fiscal year 2026-2027. The presentation included a program overview, updates
about outreach and community engagement, and recommendations for
program effectiveness.

Commissioners shared relevant questions and comments.

26-082 Paratransit Program Plan Review FY 2026-2027 Presentation

Attachments: Paratransit Program Plan Review FY 2026-2027 Presentation

7. ACTION ITEMS

7.A. February 2026 Age-Friendly Initiative Priority Projects Update
A motion was made to table this item to the March meeting.
Approved-MSC (Brennan, Dillon) (6 Ayes, 0 Nays, 0 Abstentions)
Note: Vice Chair Comelo left the meeting early and before this vote.

26-085 February 2026 Age-Friendly Initiative Priority Projects Update
Presentation

Attachments: February 2026 Age-Friendly Initiative Priority Projects Update
Presentation

8. COMMISSION REPORTS AND ANNOUNCEMENTS

All commissioners shared topics of interest.

9. ADJOURN

Approved-MSC (Peia, McMichael-Cady) (6 Ayes, 0 Nays, 0 Abstentions)

Meeting adjourned at 11:47 a.m.

RESPECTFULLY SUBMITTED:

First Last, Secretary
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