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Sai Leandro

Update on Councill
Priority Workplans

July 14th, 2025
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COUNCIL PRIORITIES TIMELINE

May 2023 February 2025 July 2025

Original Council priority

workplans (Public Safety, FY 2026 Council Priority FY2026 — FY2028 Priority
Infrastructure, Housing & Setting Session Workplan Updates
Homelessness) developed

February 2024

Economic Development and

June 2025

FY2026 — FY2027 Biennial
Budget Adoption

Quality of Life priorities
added as part of FY2025
Council Priority Setting
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FY 2026 — FY 2027 BIENNIAL
BUDGET TIMELINE

Start of FYs 2026 & 2027 Biennial November/ December
Budget Process 2024

City Courllcil Priority Planning Retreat & February/ March 2025
Community Engagement Forums
Finance Committee ‘ April 2025

Finance Committee ‘ May 2025
Department Budget Presentations, Budget Public Hearing & Adoption ‘ June 2025
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1. Increase Overall Sworn Staffing
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1. Increase Overall Sworn Staffing

Qtr 1 (July - Sept) Qtr 2 (Oct - Dec) Qtr 3 (Jan - March) Qtr 4 {April - June)
FY25-26 FY26-27 FY27-FY28

PROJECT NAMES
+ TASKTITLES

1a.|Overall Sworn Positions

Increase sworn staffing to 78% of authorized strength

Increase sworn staffing to 82% of authorized strength

Fill two vacant Traffic Officer positions
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2. Recruitment
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2. Recruitment

Qtr 1 (July - Sept) Qtr 2 (Oct - Dec) Qtr 3 (Jan - March) Qtr 4 (April - June)

FY25-26 FY26-27 FY27-FY28

PROJECT NAMES Due Date
+ TASK TITLES
. Annually review recruitment strategies Jul-27 --- --- ---

Quarterhf social media recruitment posts

. Participate in six recruitment events a quarter
"u"isit one academy a quarter
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3. Reduce Animal Conftrol Costs

Qtr 1 (July - Sept) Qtr 2 (Oct - Dec) Qtr 3 (Jan - March) Qtr 4 (April - June)
FY25-26 FY26-27 FY27-FY28

PROJECT NAMES
+ TASK TITLES

3|Lower Animal Control Costs
3a|Reduce Number of Strays Taken to the Shelter
Reduce by 10%
Reduce by additional 5%

Due Date

L

3b|Shelter Diversion Strategy
Keep strays longer at the Corp Yard temporary shelter

Annual social media messaging directing strays to SLPD instead of the shelter

Work with a local organization to hold an annual pet microchipping event.

3c|Fill Vacant Animal Control Officer Position

Completion of the field training program for the two most recent police service technician

3d|Increase Enforcement of Loose Dog Violations

Review animal related muncipal codes and update if necessary

Annual Social media messaging regarding animal related violations

Train all Police Service Technicians on animal related municipal codes

(=]

Begin increased enforcement of animal related municipal codes
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4. Ensure Strong Community Engagement
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4. Ensure Strong Community Engagement

Otr 1 (uly - Sept) Otr 2 (Oct - Dec) Qtr 3 Jan - March) Qtr 4 (April-June) | | |
| Fy2526 |  Fv2627 |  FY27-Fv28

PROJECT NAMES Due Date
+ TASK TITLES

Jrosonecoteewmtnecopeemaquaner |
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Staff a booth bi-monthly at the Farmers Market
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5. Encampment Removal
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5. Encampment Removal

FROJECT NAMES Due Date
+ TASK TITLES

5|Encampment Removal

Collaborate bi-weekly w/ Human Services & Public Works on encampment related issues
Assist in three encampment clean-ups a quarter

Establish monthly coordination meetings with Union Pacific Railroad Police

S INES Meeting Date 7/14/2025




6. Emergency Preparedness

Emergency

Management
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6. Emergency Preparedness

Qtr 1 (July - Sep) Qtr 2 (Oct - Dec) Qtr 3 (Jan - March) Qtr 4 (Apr - June)

Local Hazard Mitigation Plan -- -----
Bi-Weekly Meeting (EM staff and vendor _ -----
Survey Published Online for Feedback _ -------
Draft of Plan B .
Final Plan BN
Send to FEMA and CalOES for approval _-- -----
| 6.b. |Wildfire Public Safety Power Shutoff PG&E Training 27172027 | | | | e
| [PGREProvided-PG&E DataPortalsTraining | | [ [ W | |
- Provide Yearly Updates to City Leadership on PG&E PSPS _--- ----
| 6.c. |Emergency OperationsPlanUpdatess  [3/18p027) | | [ | [ |
| |ReviewtheCurrentPlan | | W | | | | ]
| [Incorporate Local Hazard Mitigation Plan for New Risk Assessment | | | @ | | | |
| |Conduct Monthly Planning Group Meetings | | | | o
| |Update Roles and Responsibilities | | | | [ | | |
Revise Proceduresand Protocols | [ | | S

Train City Staff to Plan ]
Host Three (3) Wildfire Preparedness and Defensible Space Workshops -
- Host Three (3) Annual Commubity Emergency Response Team (CERT) Trainings
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1. Local
Revenue
Measures for

Communitly
Needs




1. Local Revenue Measures for Community Needs

Qtr 1 (July - September) Qtr 2 (Oct- Dec) Qtr 3 (Jan - March) Qtr 4 (April - June) FY25-26 FY26-27 FY27-FY28
PROJECT NAMES

“ New Revenue Measure on November 2026 Ballot*
Project Launch July 2025 . ...

Public communicatons/engagement survey October 2025
Survey results presentation to Council December 2025

Conduct tracking poll .

Council decision for ballot measure

Prepare and mail ballots .
Election Day .

FPublic communicatons/engagement October 2026

Council adoption of delcaring intent December 2026

Motice of Public Hearing January 2027

Fublic Hearing February 2027

If no majonty protest, ballot approval and fee adoption Aprl 2027




2. Advancing
Environmental
Stewardship e




2. Advancing Environmental Stewardship

Qtr 1 (July - September) Qtr 2 (Oct - Dec) Qtr 3 (Jan - March) Qtr 4 (April - June) FY25-26 F"rEE-E? FY27-FY28
PROJECT NAMES Due D L
+TASKTITLES ue Date @

January 2026

July 2026 ..

Public communications and Initiate Trash Free San Leandro Business .
) N January 2026
Certifications

serervcerzeze| | | [N | | [ | | |
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3. Strategic Asset Enhancements and Management

Qtr 1 (July - September) Qtr 2 (Oct - Dec) Qtr 3 (Jan - March) Qtr 4 (April - June)

E.14th Street (SR185) Relinquishment

Caltrans update of 2018 Maps, Initial Site Assessments, and

Environmental Clearance documents May 2026

City review and approval of Caltrans Relinguishment Approval Report May 2026

Mid-cycle budget adjustments for operations and maintenance funding July 2026

Council resolution accepting relinquishment and execute agreement MNovember 2026

California Transportation Commission Action and Recordation March 2027

Implement capital planning software for strategic asset management January 2027

Development best practices, maintenance plan, and funding strategies. June 2027

Evaluate and make progress towards American Public Works Association

agency accreditation September 2027




4. Major

Construction
Project
Dellvery




4. Major Construction Project Delivery

Qtr 1 (July - September) Qtr 2 (Oct - Dec) Qtr 3 (Jan - March) Qtr 4 (April - June)

PROJECT NAMES
1
+ TASKTITLES Due Date Q

Memorial Park September 2025
Steven Taylor Sanctity of Life Pavilion November 2025
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HOUSING &
HOMELESSNESS
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1. Prevent

Homelessness
and Promote
Housing Stablility




1a. PLHA Rental Assistance Program

FY25-26 FY26-27 FY2/7-FY28

Qtrl{luly-Sept) Qtr2 [Oct- Dec) Qtr3 (lan - March) Qtr 4 [April - June)

PROJECTMAMES

oeove |0 0 [ o o o [ o
m PLHA Rental Assistance Program

. Post Request for Proposals June 2025 -

. seek Council authorization to award funds september 2025
. Execute contract with nonprofit provider September 2025
. Community outreach and engagement September 2025

. Annual performance report September 2026
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1b. Tenant Protections and Support

Qtr1 (July - Sept) Qtr2 (Oct- Dec) Qtr3 (Jan - March) Qtr 4 [April - June)

PROJECT NAMES
+TASK TITLES

Tenant Protections and Support - Rent Registry Imple mentation

Execute contracts with nonprofit provider and consultants
Bid, select and execute contract with registry database software firm

Complete fee study analysis

Community outreach and engagement

City Council - adoption into Master Fee Schedule

Begin program implementation

Annual performance report

Pg_32 Meeting Date 7/14/2025

- Rent Registry Implementation

Due Date

Recruit and hire 2 new staff members

Cictober 2025

Cictober 2025

Cictober 2025
Movember 2025

December 2025
December 2025

January 2026

Cctober 2026




1c. Tenant Protections and Support - Rent Stabilization Ordinance

Qtrl{July-Sept) Qtr2 (0ct- Dec) Qtr3 (Jan - March) Qtr 4 {April - June) FY27-FY28

PROJECT NAMES
+TASKTITLES Q2| Qs

1c. |Tenant Protections and Support - Rent Stabilization Ordinance

Rules Committee - draft Ordinance July 2025

Public Review Period / Community-5Stakeholder meetings Cctober 2025

Evaluation of program cost feasibility (staffing, budget) Cctober 2025

City Council - Work Session Cctober 2025
Pending advancement and identified funding:

City Council - Ordinance (1st Reading] lanuary 2026
City Council - Ordinance (2nd Reading) lanuary 2026
Complete fee study analysis March 2026
City Council - adoption into Master Fee Schedule April 2026

Recruit and hire program staff June 2026

Execute contracts with consultants June 2026

Community outreach and engagement July 2026

Begin program implementation (based on Ordinance effective date) August 2026

Annual performance report (based on Ordinance effective date) October 2027

Meeting Date 7/14/2025




1d. Tenant Protections and Support - Mobile Home Space Rent
Stabilization Ordinance (MHRSO) Amendment (after Rent
Stabilization Ordinance effective date)

Qtr 1 (July - Sept) Qtr2 (Oct- Dec) Qtr3 (Jan - March) Qtr 4 (April - June) FY25-26 FY27-FY28

PROJECT NAMES
+TASK TITLES Due Date a2z | Q3 a2z | Q3

1d Tenant Protections and Support - Mobile Home Space Rent Stabilization Ordinance
. (MHRS0) Amendment {after Rent Stabilization Ordinance effective date)

Re-evaluate MHRSO Ordinance and draft report (HE Action 4.3)

March 2026
City Council - review MHRS0 Ordinance report April 2026

Community outreach and engagement (round 1) May 2026

Evaluation of MHRSO program cost feasibility (staffing, budget) September 2026
Pending identified funding:

Rules Committee - draft Ordinance December 2026

FPublic Review Period / Community-Stakeholder meetings February 2027

ity Council - Work Session March 2027

City Council - Ordinance (1st Reading] June 2027

City Council - Ordinance (Z2nd Reading) June 2027

Recruit and hire program staff Movember 2027

Community outreach and engagement (round 2) December 2027

Begin program implementation (based on Ordinance effective date) January 2028

Annual performance report (based on Ordinance effective date) COctober 2028

Meeting Date 7/14/2025




1e. Tenant Protections and Support - Local Preference / Disparate
Impact Study

Qtrl (July - Sept) Qtr2 (Oct- Dec) Qtr3 (Jan - March) Qtr 4 [April - June) - FY25-26 FY26-27 FY27-FY28 I

Tenant Protections and Support - Local Preference fDisparate Impact Study

Project kickoff meeting (HE Action 8.3) - -- ---- ----
Conduct background assessment and data collection -- ----- ----
Diraft Residential Displacement Analysis Summary --- ---- ----
|dentify policy goals and framework -- -- ----

Drraft Ordinance - Affordable Housing Preference Policy March 2027

Intersect project with Inclusionary Housing Ordinance update (HE Action 12.1) March 2027

Diraft Affordable Housing Preference Policy and Anti-Displacement Recommendations
Report December 2026
2
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2a.Winter Shelter (Partially Funded)

Qtrl (July-Sept) Qtr2 (Oct- Dec) Qtr3 (Jan - March) Qtr 4 [April - June) FY25-26 ‘ FY26-27 FY27-FY28
PROJECT NAMES
+ TASK TITLES Due Date Q1 | Q2 | Q3 | Q4 ‘ a1 ‘ Q2 Q3 | Q4 |1 01 | Q2 | Q3 | Q4

2a.|Winter Shelter(Partially Funded)

ldentify supplemental funding for Winter Shelter August 2025

Pending identified funding:

week Council authorization to award funds September 2025

Execute contract with nonprofit prowider September 2025

Facilitate MOU between FUMCSL and nonprofit provider Cctober 2025

Open Winter Shelter November 2025

Close Winter Shelter August 2026

Annual performance report June 2026
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2b.Lewelling Interim Housing & Drop -In Center (Funded)

Qtrl (July-Sept) Qtr2 (Oct- Dec) Qtr 3 (Jan - March) Qtr 4 (April - June) FY25-26 FY26-27 FY27-FY28
EIT{E;EE[;TTTE:ES Due Date a1l | Q2 ‘ Q3 ‘ Q4 | 1 | Q2 ‘ Q3 ‘ o4 | O1 | Q2 ‘ a3 ‘ Q4
2b.|Lewelling Interim Housing & Drop-in Center{Funded)

Homekey Milestone report (due March 31st annually) March 2026

Annual performance report to Council September 2026

Complete operational evaluation July 2026

|dentify realtor to support identifying successor site July 2026

Begin looking for successor site lanuary 2027

Begin planning the permanent supportive housing development lanuary 2027
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2c.Explore Safe Parking (Unfunded)

Pg_39 Meeting Date 7/14/2025

Qtrl (July-Sept) Qtr 2 (Oct- Dec) Qtr 3 (Jan - March) Qtr 4 (April - June) FY25-26 FY26-27 FY27-FY28

f?E;E?ITTTEL: S Due Date a1l ‘ Q2 ‘ Q3 ‘ Q4 | Q1 (G2 | Q3 | Q4| 31 | G2 | Q3 | Q4
2c.|Explore Safe Parking (Unfunded)

Develop faith-based partner roster February 2026

Asset mapping of faith-based partner resources February 2026

Explore funding options for Safe Parking program April 2026

Explore opportunities for hosting Safe Parking with faith-based partners April 2026

Engage other public partners on Safe Parking discussion April 2026

Present options to Rules Committee July 2026 -




2d.Explore Safety Ambassador Expansion (Unfunded)

Qtr1 (July - Sept) Qtr 2 (Oct- Dec) Qtr3 (Jan - March) Qtr 4 [April - June) FY25-26 FY26-27 FY27-FY28
PROJECT NAMES
+ TASK TITLES Due Date a1 ‘ Q2 ‘ Q3 ‘ a4 | o1 ‘ Q2 ‘ Q3 ‘ a4 | o1 ‘ Q2 ‘ Q3 ‘ Q4
2d.|Explore Safety Ambassador Expansion (Unfunded)

|dentify alternative locations for Safety Ambassador expansion program January 2026

Explore funding options for Safety Ambassador expansion program lanuary 2026

Present options to Rules Committee March 2026

*Seek Council authorization to award funds May 2026

*Execute contract with provider July 2026

*Execute MOU with BID orothergroup July 2026

*Lavnch program September 2026

*Annual performance report December 2027
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3. Support
Housing
Proauction
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3. Support Housing Production

Pg 42

Meeting Date 7/14/2025

Qtrl (July-Sept) Qtr 2 (Oct- Dec) Qtr3 (Jan - March) Qtr 4 [April - June) FY25-26 FY26-27 FY27-FY28
PROJECT NAMES
+TASK TITLES Due Date a1 ‘ Q2 Q3 |4 | Q1 | @2 | Q3 04| 01 | G2 | Q93 | Q4
3| Support Housing Production

Complete development impact fee amendments and market feasibility studyto support July 2025

housing production

Evaluate market feasibility of key entitled projects December 2025

Evaluate district-based financing tools (HE Action 7.2) June 2026

Evaluate and recommend necessary code amendments to achieve Transit Oriented June 2026

Communities (TOC) Compliance

Adopt Bay Fair TOD Precise Plan June 2027 .

Hold Council meeting to review recommendations for parking reform and TDM code December 2035

amendments

Complete parking amendment recommendations (HE Action 14.1) March 2026

Improve development project tracking system (HE Action 14.5) June 2027

Evaluate updates to the Inclusionary Ordinance with input from developers, builders,

realtors, regional housing advocates, and the community at large (HE Action 12.1) June 2027




COUNCIL
QUESTIONS
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