
CITY OF SAN LEANDRO 

MEMORANDUM 

DATE: May 3, 2021 
 
TO: Frances Robustelli, City Manager 
 City Manager’s Office 
 
FROM: Sheila Marquises, Director 
 Engineering and Transportation Department 
 
BY: Nicole Noronha Castelino, Senior Engineer 
 Engineering and Transportation Department 
 
SUBJECT: Amendment #4 to CSA with Nichols Consulting Engineers (NCE) 
 Annual Street Overlay/Rehabilitation 2019-21 
 Project No. 2020.0050  
 
This memo explains the need for Amendment No. 4 to the existing Construction Services 
Agreement (CSA) with NCE. Amendment No. 4 is for additional effort required to incorporate 
the Complete Streets elements in the project, and the additional work for the design of Hesperian 
Blvd. was added to the scope of work based on receiving a grant for Class IV Bike Lanes and 
Landscaping from Alameda County Transportation Authority.  
 
NCE has a CSA with the City to provide a design for the Annual Street Overlay/Rehabilitation 
2019-21. The project will reconstruct a total of fourteen street segments in two phases, 
comprising of arterials, collectors, and residential streets in the poorest condition at an 
anticipated total project cost of $11 million. 
 
The attached Amendment No. 4 modifies the contract by adding the design of Aurora Dr. to 
NCE’s contract. The fee for this additional effort is $239,957 which increases the contract 
compensation from $1,012,525 to $1,541,109. 
 
Please let me know if you need any additional information. 
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Amendment No. 4 to 
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AMENDMENT NO. 4 TO CONSULTING SERVICES AGREEMENT BETWEEN 
THE CITY OF SAN LEANDRO AND 

NICHOLS CONSULTING ENGINEERS 
FOR 

ANNUAL STREET OVERLAY/REHABILITATION 2019-21 PROJECT 

This Amendment No. 4 (“Amendment”) is made by and between the City of San Leandro (“City”) 
and Nichols Consulting Engineers (“Consultant”) (together sometimes referred to as the “Parties”) as of 
________, 2022, and amends that certain Consulting Services Agreement (“Agreement”) dated June 17, 
2020, between the Parties. 

WHEREAS, City and Consultant have executed the Agreement, pursuant to which Consultant has provided 
certain consulting services to City with regard to the Annual Street Overlay/Rehabilitation 2019-21 Project, 
Project No. 2020.0050; and 

WHEREAS, the Parties desire to amend the Agreement to include additional design consulting 
services. 

NOW THEREFORE, for good and valuable consideration, the sufficiency of which is hereby 
acknowledged, the Parties hereby agree to amend the Agreement as follows: 

1. Section 2 of the Agreement entitled “Compensation” is hereby amended to pay Consultant a   
sum not to exceed One Million, Five hundred and Forty-one Thousand, One Hundred Nine dollars 
($1,541,109); and 

2. Exhibit A of the Agreement entitled “Scope of Services” is hereby amended as follows:
Add the following task 

Task 1A Additional Project Coordination 
Additional effort for ongoing project needs and additional work requested by the City. 

Task 1B Utility Coordination 
 Additional effort for utility coordination related exhibits, conflict review, and pavement 
design alternatives to accommodate extensive utility conflicts with proposed cement 
treated base pavement design. 

Task 1C – UPRR Coordination at Hesperian Blvd. and UPRR Niles Subdivision 
 Additional effort for Railroad Coordination with Union Pacific as well as ACTC to 
coordinate with their project. 

Task 3D – Complete Streets Design 
 Additional effort for four project streets – 70%, 100% and Bid Set design of complete 
street features on Bancroft Blvd., Grand Ave., Hesperian Blvd. and Manor Blvd., including 
RRFB, curb bulb-outs and road diets. 
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Task 3E– Pavement Failures at 1105 Bancroft  
Design deep Pavement Repair for pavement failure due to underlying 30” pipe. 

Task 3F – Traffic Engineering Tasks thru Fehr and Peers  
Traffic Counts for Grand Ave at Joaquin Ave, RRFB’s at 4 selected locations and 
recommendations for bike facilities at Hesperian Blvd. and Grand Ave. 

Task 4 – Hesperian Boulevard Landscape Schematic Design 
 Additional effort to develop the Schematic design, Draft Schematic Streetscape Master 
Plan, Agency Review, Final Schematic Streetscape Master Plan for the Hesperian Boulevard 
Landscape Design 

Task 5 – Hesperian Boulevard Landscape Design PS&E: 
Additional effort to complete 70%, 100% and Bid Set plans, specifications and estimate for 
planting and irrigation plans for Hesperian Boulevard. 

3. Exhibit B of the Agreement entitled “Compensation Schedule & Reimbursable Expenses” is
hereby amended to include:
Task 1 – Project Management & Meetings

Amendment No. 4 $126,760 
Task 3 – Plans, Specs and Estimate 

Amendment No. 4 $239,624 
Task 4 – Hesperian Boulevard Landscape - Schematic 

Amendment No. 4 $58,100 
Task 1 – Hesperian Boulevard Landscape PS&E 

Amendment No. 4 $104,100 

Amendment No.4 $528,584 
Original Contract  $691,511 
Amendment No. 1 $25,680 
Amendment No. 2 $55,377 
Amendment No. 3 $239,957 
New PO Total   $1,541,109 (revised) 

4. All other terms shall remain in full force and effect.

This Amendment may be executed in multiple counterparts, each of which shall be an original and 
all of which together shall constitute one agreement. 

SIGNATURES ON FOLLOWING PAGE 
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The Parties have executed this Amendment as of the date first written above.  The persons whose 
signatures appear below certify that they are authorized to sign on behalf of the respective Party. 

CITY OF SAN LEANDRO Nichols Consulting Engineers 

Frances Robustelli, City Manager J. Ryan Shafer, Principal

Attest: 

Kelly Clancy, Acting City Clerk 

Budget Approved: 

Approved as to Fiscal Authority: 

Susan Hsieh, Finance Director 

210-38-419-5120
Account Number 

Approved as to Form: 

Richard D. Pio Roda, City Attorney 

Sheila Marquises, Director
 Engineering and Transportation Department 
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IN THE CITY COUNCIL OF THE CITY OF SAN LEANDRO

RESOLUTION NO. 2020- 031

RESOLUTION OF THE CITY OF SAN LEANDRO CITY COUNCIL TO
APPROVE A CONSULTING SERVICES AGREEMENT WITH NICHOLS

CONSULTING ENGINEERS ( NCE) FOR THE DESIGN OF THE ANNUAL STREET
OVERLAYIREHABILITATION 2019- 21, PROJECT NO. 2020. 0050 FOR AN AMOUNT

NOT TO EXCEED $691, 511; TO AUTHORIZE FOR INDIVIDUAL AGREEMENT
AMENDMENTS UP TO ( 10%) ( OR $69, 151); AND TO AUTHORIZE CUMULATIVE

AGREEMENT AMENDMENTS UP TO 15% ( OR $ 103, 726) ( PROVIDES

AUTHORIZATION FOR THE CITY MANAGER TO ENTER INTO A CSA WITH NCE
TO PREPARE THE SURVEYS AND DESIGNS FOR THE ANNUAL STREET

OVERLAYIREHABILITATION 2019- 21 PROJECT) 

WHEREAS, the City Council has indicated that streets are a critical component of the
City' s infrastructure and their condition is an important factor in the quality of life for residents
and the vitality of local businesses; and

WHEREAS, the City Council has approved the City Budget which contains the Capital
Improvement Program and the Annual Street Overlay/ Rehabilitation 2019- 2021 Project; and

WHEREAS, the City Council has directed the City Manager and his designees to
improve the conditions of the streets. 

NOW, THEREFORE, the City Council of the City of San Leandro does RESOLVE as
follows: 

That said City Council hereby authorizes the City Manager to reject all of said proposals
except that herein mentioned; negotiate, approve, and execute the agreement for topographic

survey and civil engineering design services with NCE for an amount not to exceed $ 691, 511; 
and

That the City Manager or his designee is authorized to negotiate and approve individual
agreement amendments to the consulting services agreement up to 10% ( or $ 69, 151) of the

original agreement amount; and

That the City Manager or his designee is authorized to negotiate and approve agreement
amendments to the consulting services agreement up to a cumulative value not to exceed 15% 
or $ 103, 726) of the original agreement amount. 
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Introduced by Councilmember Lopez and passed and adopted this
6th

day of April 2020, 
by the following vote: 

Members of the Council: 

AYES: Councilmembers Aguilar, Ballew, Cox, Hernandez, Lee, Lopez, Mayor Cutter ( 7) 

NOES: None ( 0) 

ABSENT: None

ATTEST: 

Let& A Miguel, C4 Clerk

RESOLUTION NO. 2020- 031 2

0) 
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CITY OF SAN LEANDRO 

MEMORANDUM 

DATE: April 5, 2021 
 
TO: Frances Robustelli, Interim City Manager 
 City Manager’s Office 
 
FROM: Keith Cooke, Director 
 Engineering and Transportation Department 
 
BY: Austine Osakwe, Senior Engineer 
 Engineering and Transportation Department 
 
SUBJECT: Amendment No. 1 to CSA with Nichols Consulting Engineers 
 Annual Street Overlay/Rehabilitation 2019-21; Project No. 2020.0050 
 
 
Amendment No. 1 is intended to reconcile the amount of money shown on the signed consultant 
services agreement between the City and Nichols Consulting Engineering (NCE) and the amount 
of money shown on Resolution No. 2020-031, approved by the City Council on  On June 17, 
2020.  
 
On June 17, 2020, City entered into a consultant services agreement with NCE to provide a civil 
engineering design services for the Annual Street Overlay/Rehabilitation 2019-21 in a contract 
amount of $717,191, and the design services have been going well. Contrary to the signed CSA, 
City Council resolution was approved for $691,511 with an allowance for up to 25% (or 
$172,877) in contract amendments for this contract. Amendment No. 1 is intended to reconcile 
the CSA with NCE and City Council Resolution No. 2020-031, and to eliminate any future 
confusion on the subject contract. 
 
Please call me at (510) 577-3486 if you have any questions regarding this Amendment. 
 
 
 
Attachments:  Council Resolution No. 2020-031 
  Original signed CSA 
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AMENDMENT NO. 1 TO CONSULTING SERVICES AGREEMENT BETWEEN 
THE CITY OF SAN LEANDRO AND 

NICHOLS CONSULTING ENGINEERS 
FOR 

ANNUAL STREET OVERLAY/REHABILITATION 2019-21 
 

 
 

This Amendment No._1__ (“Amendment”) is made by and between the City of San Leandro 
(“City”) and Nichols Consulting Engineers (“Consultant”) (together sometimes referred to as the “Parties”) 
as of ________, 20__, and amends that certain Consulting Services Agreement (“Agreement”) dated June 
17, 2020, between the Parties. 

 
WHEREAS, City and Consultant have executed the Agreement, pursuant to which Consultant has 

provided certain consulting services to City with regard to the Annual Street Overlay/Rehabilitation 2019-
2021 Project, Project No. 2020.0050, and 

 
WHEREAS, the Parties desire to amend the Agreement to address an inconsistency between the 

City Council approved Resolution and the signed agreement. 
 
NOW THEREFORE, for good and valuable consideration, the sufficiency of which is hereby 

acknowledged, the Parties hereby agree to amend the Agreement as follows: 
 
1. Section 2 of the Agreement entitled “Compensation” is hereby amended to pay Consultant a 

sum not to exceed Seven Hundred and Seventeen Thousand, One Hundred Ninety-One dollars 
($717,191); and 

 
 
2. Exhibit B of the Agreement entitled “Compensation Schedule & Reimbursable Expenses” is 

hereby amended to read:  
 
 Contract Amount (alignment with Council Resolution No. 2020-031) $691,511 
 Amendment No. 1       $25,680 
 Total Agreement Amount      $717,191 
 
3. All other terms shall remain in full force and effect. 
 
This Amendment may be executed in multiple counterparts, each of which shall be an original and 

all of which together shall constitute one agreement. 
 

SIGNATURES ON FOLLOWING PAGE 
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Amendment No. 1 to  
Consulting Services Agreement between City of San Leandro and Nichol Consulting Engineers for the 
Annual Street Overlay/Rehabilitation 2019-21, Project No. 2020.0050  
___ for ___ Page 2 of 2 

The Parties have executed this Amendment as of the date first written above.  The persons whose 
signatures appear below certify that they are authorized to sign on behalf of the respective Party. 
 
 
CITY OF SAN LEANDRO  Nichols Consulting Engineers 
 
 
    
Frances Robustelli, City Manager  J. Ryan Shafer, Principal 
  Consultant’s Signature 
Attest: 
 
 
  
Leticia I. Miguel, City Clerk 
 
 
Budget Approved: 
 
 
Approved as to Fiscal Authority: 
 
 
  
Susan Hsieh, Finance Director 
 
210-38-419-5120  
Account Number  
 
 
Approved as to Form: 
 
 
  
Richard D. Pio Roda, City Attorney 
 
 
 
  
Keith R. Cooke, Director  
Engineering and Transportation Depart 
3725023.1  
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CITY OF SAN LEANDRO 

MEMORANDUM 

DATE: May 5, 2021 

 

TO: Frances Robustelli, City Manager 

 City Manager’s Office 

 

FROM: Keith Cooke, Director 

 Engineering and Transportation Department 

 

BY: Claire O’Brien, Associate Engineer 

 Engineering and Transportation Department 

 

SUBJECT: Amendment #2 to CSA with Nichols Consulting Engineers (NCE) 

 Annual Street Overlay/Rehabilitation 2019-21 

 Project No. 2020.0050  

 

This memo is intended to explain the need for Amendment No. 2. Amendment No. 2 to the 

existing Construction Services Agreement (CSA) with NCE is for additional effort required to 

adhere to the City’s encroachment permit traffic control requirements while performing 

pavement coring and utility locating.  

 

NCE has a CSA with the City to provide a design for the Annual Street Overlay/Rehabilitation 

2019-21.  The project will reconstruct a total of fourteen street segments, comprising of arterials, 

collectors, and residential streets in the poorest condition at an anticipated total project cost of 

$11 million. 

 

The attached Amendment No. 2 modifies the contract by adding the City’s encroachment permit 

traffic control restraints. The original contract included assumptions regarding traffic control that 

did not encompass the traffic control requirements mandated by the City’s encroachment permit. 

The traffic control restraints and required work hours (less than a full day) resulted in the use of 

more workers per crew and more workdays than originally identified. The fee for this additional 

effort is $55,377 which increases the contract compensation from $717,191 to $772,568. 

 

Please let me know if you need any additional information. 
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CITY OF SAN LEANDRO 

MEMORANDUM 

DATE: July 21, 2021 
 
TO: Frances Robustelli, City Manager 
 City Manager’s Office 
 
FROM: Keith Cooke, Director 
 Engineering and Transportation Department 
 
BY: Austine Osakwe, Senior Engineer 
 Engineering and Transportation Department 
 
SUBJECT: Amendment #3 to CSA with Nichols Consulting Engineers (NCE) 
 Annual Street Overlay/Rehabilitation 2019-21 
 Project No. 2020.0050  
 
This memo explains the need for Amendment No. 3 to the existing Construction Services 
Agreement (CSA) with NCE. Amendment No. 3 is for additional effort required to incorporate 
the Complete Streets elements in the project, and the additional work for the design of Aurora 
Dr.. Aurora Dr. was added to the scope of work based on requests from City’s Public Works 
staff. The limits of the proposed work on Aurora are between Marina Blvd and Williams Street.  
 
NCE has a CSA with the City to provide a design for the Annual Street Overlay/Rehabilitation 
2019-21. The project will reconstruct a total of fourteen street segments, comprising of arterials, 
collectors, and residential streets in the poorest condition at an anticipated total project cost of 
$11 million. 
 
The attached Amendment No. 3 modifies the contract by adding the design of Aurora Dr. to 
NCE’s contract. The fee for this additional effort is $239,957 which increases the contract 
compensation from $772,568 to $1,012,525. 
 
Please let me know if you need any additional information. 
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TO BE POSTED IN A CONSPICUOUS PLACE AND

NOT TRANSFERABLE OR ASSIGNABLE

Business Name

Business Location

Business Owner(s)

Account # 

Issue Date

Description

Expiration Date

CITY OF SAN LEANDRO
BUSINESS LICENSE CERTIFICATE

501 Canal Blvd Ste I

Pt Richmond, Ca 94804-3501

ENGNEERING SERVICES

NCE

501 CANAL BLVD STE I

PT RICHMOND, CA 94804-3501

For all inquiries regarding this license certificate, contact 

HdL Business License Division at 510-809-3133.

"For Services Provided in the City of San Leandro, California Only"

NICHOLS CONSULTING ENGINEERS, CHTD

GREG FASIANO
Business Type

NCE

Professional

January 01, 2021

December 31, 2021

04526340

NCE:

Thank you for your payment on your City of San Leandro Business License. ALL CERTIFICATES MUST BE AVAILABLE FOR 

INSPECTION UPON REQUEST. If you have questions concerning your business license, contact the Business Support Center 

via email at: sanleandro@hdlgov.com or by telephone at: 510-809-3133.

Keep this portion of your certificate separate in case you need a replacement for any lost, stolen, or destroyed license 

certificate. A  fee may be charged for a replacement or duplicate license certificate.

This certificate does not entitle the holder to conduct business before complying with all requirements of the San Leandro 

Municipal code and other applicable laws, nor to conduct business in a zone where conducting such business violates law. 

If you have a fixed place of business within the city limits of San Leandro, please display the Business License certificate below 

in a conspicuous place at the premises. Otherwise, every Business License certificate holder not having a fixed place of 

business in the City shall keep the Business License certificate upon his or her person, or affixed in plain view upon any cart, 

vehicle, van or other movable structure or device at all times if required by the Collector. 

Starting January 1, 2021, Assembly Bill 1607 requires the prevention of gender-based discrimination of business 

establishments. A full notice is available in English or other languages by going to: https://www.dca.ca.gov/publications/

City of San Leandro
BUSINESS LICENSE CERTIFICATE    2021

BUSINESS LICENSE
8839 N CEDAR AVE #212
FRESNO, CA 93720-1832

Date of Issue: 01/01/2021

04526340Account Number: NCE

501 CANAL BLVD STE I

PT RICHMOND, CA 94804-3501

THIS BUSINESS LICENSE CERTIFICATE DOES NOT PERMIT A 

BUSINESS THAT IS OTHERWISE PROHIBITED.

2021

12/31/2021Expiration Date:

Telephone No. (510) 215-3620
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