Update on Street
Pavement Condition

April 19, 2021



Our largest asset

592 streets divided into 1048 maintenance segments.
Replacement cost = S436M (pavement only)
PCl = Pavement Condition Index (100=good to O=bad)

# segments Centerline miles Avg PCI
Arterial 121 24.1 67
Collector 183 38.7 61
Local 744 111.5 43
Total 1048 174.3 54

Bike lane / bike route streets:

# segments Centerline miles Avg PCI

199 44 66




Maintaining our Streets

Basic Work Types Cost Limitations Complete Streets Features
(local street) Included

Slurry seal S8/SY 1 day No change to profile Striping only

Cape seal $19/SY 2 days No change to profile Ramps and striping

Mill and Fill $92/SY 1 week Not appropriate for steep Ramps, crosswalk slope, bulb
cross sections. Limited repair outs without drainage,
of base. striping

Reconstruction S109/SY 2 weeks Shallow utilities will increase  Ramps, bulb outs with

cost. drainage, RRFB, striping



Example of repair costs

Fordham Avenue 29’ x 793’

e Seal S20k
e Cape S49k
e Mill and Fill S235k

e Reconstruction $279k



Historical condition data
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Pavement Deterioration Curve
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Funding Scenarios

e Improve to PCl 76 in 5 years™

e Improve to PCI 60 in 5 years

e Maintain existing PCl (54)

e Anticipated funding FY 22 FY 23

*PCl =76 is listed as goal T5.3 in the General Plan.

**These projections assume that existing streets have structurally adequate
pavement and that funds are used in the most efficient manner possible.
However, San Leandro has many streets that are not structurally adequate,

and we typically use a portion of our budget repairing failed pavement
which is not the most efficient use of the funds.

*** Approximately S4M General Fund and S5M outside funding/year.

S36.4M/year**
S17.6M/year**
S11.1M/year**
S9.0M/year***




Accomplishments FY 20 - 21

* Prep work for paving projects: Concrete

Mar 22,2021 08:48:00 AM Jan 26,202112:46:07 PM




Accomplishments FY 20 - 21

Prep work for paving projects: Storm drains and bulb outs
Striping for bicycle network streets




Planned Work
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Planned Work
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Street Maintenance Treatment

’ Occurs in a Single Zone Each Year
Slurry Seal

== Cape Seal
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Planned Work

Prep work started late 2020. Paving to occur in 2021.
Annual Street Overlay/Rehabilitation

Project 2018-20 - $13.5M
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\\ Pansy 5t Terra Ave Lillian 5t
\ Terra Ave Pansy 5t Julietta St
\\ Purdue 5t Farnsworth 5t Zelma St
\ Mendocino St Burkhart Ave Randy 5t
\ Mendocino Ct Mendocino Ave Cul De 5ac
\\ Rosewood Ct Belleview Dr South End (Cul De Sac)
o\ Thornton 5t Alvarado 5t Barricade at End (SPRR)
cal necycle o \ Williams 5t - EB Aurora Dr Doolittle Dr
BN Oakes Bvld East 14th 5t Woodland Ave
\
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Street Start Location End Location
Aladdin Ave Alvarado 5t East End (Cul De Sac)
Corvallis 5t Farnsworth 5t Ottawa Ave
I.egend: Marina Blvd Neptune Dr Doolittle Dr
— MI" and Fl" Streets Williams 5t - WE Aurora Dr Doolittle Dr
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Planned Work

i Prep work to begin late 2021. Paving planned for 2022.
L femerieeeme Annual Street Overlay/Rehabilitation
IRANSFPORTATION -
oo Projects 2019-21- $13.7 M
Street Name Start Location End Location
Bancroft Ave Lee Ave Sybil Ave
Corbet Ct Thomally Dr North End (Cul De Sac)
Flemmg St Fargo Ave Manor Blvd
Fordham Ave Corvallis St Rollings St
Grand Ave Joaqum Ave Sybil Ave
Hesperian Blvd Thomally Dr CV Freeway
Manor Blvd Kesterson St Farmsworth Blvd
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T Norene Way Benedict Dr Sandeln Ave
Olive Ct Hesperian Bivd East End (Cul De Sac)
Pleasant Way Stoakes Ave Bellview Dr
Rollins St Ottawa Ave Fordham Ave
Thomally Dr Hesperian Bivd Central Ave
West Ave 130th Monarch Bay Dr Aurora Dr
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Planned Work

Map of all paving projects can be
found on Geosl.org

Maintenance Type
Occurs within a single zone each
year

. SLURRY SEAL
- CAPE SEAL

Occurs Citywide each year

Under Construction

Streets under construction have
black outlines.
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Summary

 Underfunding pavement maintenance means that future repairs will
be more costly and more disruptive.

e Dedicated outside funding covers less than half of our maintenance
needs.

e Without additional consistent funding, roadway pavement will
continue to deteriorate.
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