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Listening Sessions



Summary of Listening Sessions

1. Asian & Pacific Islander Community (March 2)
15 participants, mix of Chinese, Vietnamese & Filipino

1. Black & African American Community (March 9)
9 participants

1. Hispanic & Latino Community (March 16)
11 participants



Summary of Listening Sessions (continued)

4. LGBTQ+ Community (March 19)
20 participants accepted the invite

4. Disability & Chronic Illness Community (March 23)
15 participants accepted the invite

4. Native & Indigenous Community (April 6)
Tabling at NAHC’s Indigenous Red Market



Summary of Listening Sessions (continued)

7. General Population* (April 9)
Accepting applications through March 31

7. Community-Serving Organizations (April 11)
In the process of finalizing list of invitees

7. City Council Working Session (June 10)
Presentation, review of draft Action Plan



Community Survey



Community Survey



Summary of Community Survey

● 563+ responses (as of March 16)
● In-person displays at eleven (11) locations

City Hall, Senior Community Center, Main Library, Manor Branch 
Library, Marina Community Center, Davis Street Community 
Center, VACCEB, Korean Community Center of the East Bay, 
Carlton Senior Living, Fargo Senior Center, La Bombonera

● Survey will remain open through April 12



Age of Survey Respondents
ANSWER CHOICES RESPONSES (%) RESPONSES (#)

Under 25 4.80% 27

25 to 49 45.65% 257

50 to 64 24.51% 138

65 and older 25.04% 141

TOTAL 100.00% 563



Race/Ethnicity of Survey Respondents
ANSWER CHOICES RESPONSES (%) RESPONSES (#)

American Indian or Alaska Native 2.31% 13

Asian or Pacific Islander 20.07% 113

Black or African American 31.26% 176

Hispanic, Latino or Spanish origin 8.17% 46

White or Caucasian 33.21% 187

Two or more races 3.37% 19

Other (please specify) 1.60% 9

TOTAL 100.00% 563



Updated 
Project Timeline



March 2024
W1 W2 W3 W4

April 2024
W1 W2 W3 W4

Listening Sessions

Analysis + Reporting

Community Survey Open Period

Engagement Data Synthesis

Participant Update Campaign

Action Plan Development

Survey



May 2024
W1 W2 W3 W4

June 2024
W1 W2 W3 W4

Public Comment Period

City Presentations

Final Plan

Plan Adoption

June 18 July 1

City 
Council 

Adoption

June 10

City 
Council 
Session

Finalize Plan



Draft Action Plan



Draft Action Plan Outline

1. Table of Contents
2. Welcome Letter from Senior Commission*
3. Plan Background & Age-Friendly Framework
4. Vision & Mission Statements*
5. Age-Friendly Policy & Project Descriptions, by Domain

(including budgets, staffing, timelines, partnerships)



Draft Action Plan Outline (continued)

6. Appendices
○ Summary of Community Engagement & Planning 

Process, Findings & Data Analysis
○ List of Local Age-Friendly Partners
○ List of Age-Friendly Leadership Team Members

6. What else do you want to see in the Plan?



April 18 Commission Meeting Design

● Review discovery and community engagement data to 
prioritize policies/projects for inclusion in draft Plan

● We can bring a few scenarios to help make decisions; want 
a mix of “low-hanging fruit” and aspirational changes

● Want to limit the number of projects in Plan to ensure 
accountability, feasibility, and progress evaluation 
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Send feedback and suggestions to: 
mk.pearstreetconsulting@gmail.com

mailto:mk.pearstreetconsulting@gmail.com

