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CITY OF SAN LEANDRO
CITY COUNCIL AIRPORT COMMITTEE

March 9, 2012
9:00 a.m. — 10:30 a.m.

San Leandro City Hall
835 East 14™ Street
San Leandro, California
Sister Cities Gallery

Agenda

Update on Noise Insulation Program

Report from City Attorney’s Office Regarding Status of Settlement Agreement
Addendum with Port of Oakland

Demonstration from Airport Noise Office of New Website and Whisper Track System

Report from North Field/South Field Study Group and Aviation Stakeholders Advisory
Committee

Discussion Regarding Citizen Representatives to Study Group and Noise Forum

Discussion Regarding Agenda I[tems for Meeting with Port Board of Commissioners on
June 7

Discussion Regarding Airport Committee Transition
Public Comments

Committee Member Comments

10. Adjourn

Committee Members: Councilmember Joyce Starosciak, Chair

Councilmember Jim Prola
Councilmember Pauline Cutter
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* PHASE Il - PROJECT STATUS
T ' . Friday, March 9, 2012

Contract B B A . el :
.- G.E. Chen Constructlon entered |nto an Agreement WIth the. C|ty of San Leandro on September 28,
" 2011, The.contract is for.the noise insulation of 73 homes W|th a base bid of $2,148, 378; plus 10% o
- contingency for $214 837; plus the permlt fees $40 776; for a total contract not to exceed A
-$2,403,991. . _ Ll
'Currently there are 62 Units.

Partlclpatmg Unlts T : R
In 2009, Phase Il was: onglnally composed of 73 homes scheduled for sound msulatlon Due to the o
- time: overlap the property owners were contacted to confirm their continued interest in the program, .
contact: |nformat|on and ‘current ownershlp status. The outreach started in September 2011 and -
was conducted ina varlety of ways which mclude phone calls, emails, site visits and mailings. The
contact mformatlon and mterest for 70 propertles was conflrmed The followmg 3 propertles were
hot conﬂrmed ; : : :
1421 Tlmothy Dr Foreclosure l Empty
2 603 Tudor Rd. - Foreclosure / Empty -
3 1137 Warden Ave , Foreclosure / Empty

- To replace the non- cont" rmed properties addltlonal outreach was conducted to homes not mcludedi
~inthe or|g|nal Phase |l Contract Documents but where the archltectural surveys. had already been

performed.- 2 property owners responded and have been mcluded |n Phase Il. They are Ilsted

g:'below , : R '
1. 1259 Timothy Dr'.—' o
2. 1994 Wallace Ave. =~

7 Pre-Constructlon Conference S : :
The Pre-Construction ‘Meeting took place on January 5 2012 and was. attended by the prOject

~ team, G.E. Chen Construction. and the City of San Leandro Building Department. See attached

~agenda and sign-in sheet. The Notice to Proceed was also issued on January 5, 2012. -

Makmgl_,-fe -a',Ll'ttIe ,Quieter w.'th Pr‘écis}on and Carfn_g“_.
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Contractor Measurement Walkthrough Verification (MWT)
Scheduling for the MWT appointments started in December 2011. During this process 7 additional
homeowners decided to opt out of the program. They are listed below.

1. 464 Cascade Rd. No longer interested because it took too long.

2. 4869 Cascade Rd. New owner - currently using Outreach to contact new owner.
3. 628 Cascade Rd. Homeowner renovated home, no longer interested.

4. 13125 Neptune Dr. Already has double pane windows, no longer interested.

5. 525 Tiffany Rd. Going through short-sale possible foreclosure.

6. 536 Tiffany Rd. No longer interested.

7. 672 Tiffany Rd. No longer interested.

The MWT appointments began January 5 and were completed on January 18, 2012,

During the MWT process it was determined 8 properties required Owner Pre-Work. All 8 owners
have completed their necessary repairs.

During the MWT process non-permitted conditions were discovered. These conditions were brought
to the attention of the homeowners. All but 3 homeowners have taken action to obtain building
permits. Those 3 remaining homeowners have opted out of the program.

1. 1996 Charlotte Ave — lllegal furnace plenum return.

2. 1537 Marybelle Ave — lllegai second unit.

3. 1613 Timothy Dr — Non-permitted furnace installation (not to code).

The MWT appointments were also attended by an electrical contractor to inspect the attic
conditions prior to installing additional attic insulation. The electrical contractor found 37 homes with
evidence of electrical wiring in need of repairs. There were 8 additional homes where insulation
levels were either too thick to inspect or the attics were full of storage material. A re-inspection has
been performed at each of these 8 homes.

Homeowners have been given a due date of March 19, 2012 to complete the necessary wiring
repairs. If they do not or cannot make the repairs they will need to waive the installation of attic
insulation; a waiver forms will be provided to these homes.

Request for Information (RFI)
To date 73 Contractor RFI's have been issued and 65 RFI’s have been processed. Of the
remaining, 7 are waiting for additional contractor responses and 1 is pending an electrical repair.

Submittal Review

Project submittals were submitted and approved. There are two outstanding submittals being
reviewed by the Project Acoustical Engineer, Mestre Greves Associates. Due to the time Phase I
took to proceed the contractor requested to resubmit the window and door products with new
manufacturers.

Making Life a Little Quieter with Precision and Caring
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Pre-Construction / Construction
Currently the contractor is in the process of ordering the acoustical materials. Once the entire

product has arrived we will schedule for and inspect all ordered material. The contract requires
construction has to be completed by July 5, 2012, based on the difficulty coordinating with the
homeowners we wili be requiring an additional 30 calendar days. :

e Final Order Date: March 23, 2012
» Material Inventory Date: May 16, 2012
e Start Construction: May 21, 2012
» Final Construction Date: July 27, 2012

Easements and Agreements
The Agreements to all 62 participating units have been delivered to William Schock.

The Avigation Easements for 56 participating units have been recorded. The Port of Oakland has
the easements for 4 properties and CKSA is waiting to receive them. The easements for the 2
added properties have been sent to the Port for signature and then will be recorded.

Making Life a Little Quieter with Precision and Caring
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IL.

CITY OF SAN LEANDRO
RESIDENTIAL AIRPORT NOISE INSULATION PROGRAM
PHASE IT1 — SL-0403
Pre-Construction Meeting Agenda
Thursday, January 5, 2012, 10 a.m.
CM Large on 2" Floor
835 East 14" Street

Introductions

William Schock, Chief Building Official, City of San Leandro
Keith Weiner, Supervising Building Inspector, City of San Leandro
Mark Soltes, Permit Coordinator, City of San Leandro

Lyzanne Alfonso, Administrative Assistant, City of San Leandro
Vince Mestre, Acoustical Engineer, Mestre Greve Associates
Wilson Wong, Hazardous Materials Consultant, Forensic Analytical
G.E. Chen, G.E. Chen Construction

Dave O’Leary, G.E. Chen Construction

Mike Ghezavat, Specialty Door Company

Jim Burns, Project Architect, Collaborative Design Architects, Inc.
Dean Harris, Project Inspector, CSG Consultants, Inc.

Elizabeth Rogers, Project Inspector, CSG Consultants, Inc.

Carla Kell-Smith, Principal, C. Kell-Smith & Associates, Inc
Roberto Lujan, Project Manager, C. Kell-Smith & Associates, Inc.
John McAndrews, Project Manager, C. Kell-Smith & Associates, Inc.

Project Overview (CKSA)

A. Contract Description — Phase II: sound insulating 73 single-family homes by replacing
windows and sliding glass doors with acoustical units; sealing exterior doors and replacing
hollow-core doors; modifying fireplace openings; secondary glazing for fixed skylights;
providing fresh-air to existing forced air heating systems and insulating attic spaces where

required.

B. Post Notice of Award Requirements —

1. Required by 5 pm of the 10" day following receipt of the Notice of Award:
Schedule of Values (Doc 00410) - Sufficiently detailed and shall itemize the material cost
and labor cost of each item such as replacement of each window, sliding doors, sealing
and replacing exterior doors, modifying fireplace openings, skylights, modifying air
intake and return air ducts, performing hazmat abatement and other work as identified in

the plans and specs.
2. Required by 5 pm of the 20" day following receipt of the Notice of Award:

Performance Bond

Labor and Material Payment Bond

Insurance Certificates and Endorsements (general and builders risk)
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C.

Construction

1. Construction Schedule — 180 calendar days after issuance of NTP (July 2, 2011) for
completion of construction and all paperwork. Holidays listed on page 61 and 62.

2. Warehouse - Contractor to store materials in a warehouse located within 10 miles of the
project site.

3. Working Hours — Working day activities shall be limited to the hours between 7.00 am
and 6:00 pm (page 61, volume 1)

4. Contractor to provide in writing proof that employees have undergone installation
instruction by each window supplier.

5. Scheduling with Homeowner — CKSA will schedule contractor measurement
verifications, construction, punch work, substantial and final inspections, pre and post air
balance and post construction noise monitoring.

6. Lead Pamphlets — Handed out during measurement verifications. Homeowner’s sign off.

7. Construction - No house can be started unless all windows and doors are accepted by
architect and acoustical engineer and materials are stored in the warehouse for that house.

8. Liguidated Damages - $250 per day for each and every calendar day’s delay in
completing work in excess of the number of working days allowed for contract; and $250
per calendar day for performing unauthorized work as specified

9. Contract Time — 9 consecutive day limit on each house (considered substantially
complete); a time limit of 5 calendar days for correction of punch list items on each house
(final completion). House open total of 14 calendar days, excluding holidays.

10. Payment Requests — submitted monthly; submitted on or before the 1* day of each
month, 5 copies of a request for payment for the cost of the work put in place during the
period from the first day of the previous month to the last day of the previous month.
Progress Payments based upon Schedule of Values prices.

11. Mobilization - 5% of Original Contract Bid Amount or 50% of the contract item price for
mobilization, whichever is lesser.

12. Stored Materials - 50% of Confirmed Delivery of materials fabricated for the project
located in the Contractor’s warehouse; Payment shall be accompanied by a bill of sale.

13. Retainage - 10%,; substantial inspection is 80%; final inspection is 90%

14. Certified Payroll - Each contractor and subcontractor to keep accurate payroll records;
submitted on weekly basis.

15. Project Meetings — Weekly construction meetings

16. Inspections — Contractor shall not call for any inspections until he is absolutely certain
that all work is done in accordance with all requirements of the contract documents.
Contractor shall arrange inspections required by the Building and Safety Services
Division.

Reinspections — a reinspection fee may be assessed for each reinspection, refer to Section
2 of Special Provisions

17. Close-out Requirements — As Builts, Final Certified Payroll, Warranty Binder for each
house, Final Pay Application, Maintenance Bond

18. Warranty and Maintenance Requirements — Contractor’s workmanship warranted one (1)

year from date that Notice of Completion recorded by Alameda County Recorder’s
Office.
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IIL.

Iv.

VL

Acoustical Guidelines (Mestre-Greve)

A,
B.
C.

D.
E.

STC Ratings - 35
Acoustical Elements
Pre-Approved Acoustical Suppliers
Vinyl Windows - Milgard Windows or approved equal (VPI submittal under review)
Aluminum Windows — Graham, Peerless or Torrance Products
Wood Doors - Eggers Industries or approved equal (submittal under review)
Sliding Glass Doors — Graham, Peerless or Torrance (aluminum) or Milgard (vinyl)
Products or approved equal
Installation Performance (i.e. continuous caulking bead, compaction of insulation, etc)
Warehouse Inspection

Architectural Guidelines (CDA)

A,

B.
C.

D.
E

Building Permits — Contractor to pay for permits. Contractor to pick up permits for each
home in Phase IL

Post-Bid Substitutions

Submittals (refer to Section 01331) — 6 copies; 3 copies returned to Contractor; consist of
STC test reports, catalog sheets, certificates of compliance, material lists, manufacturer’s
brochures, tech bulletins, specifications, diagrams, product samples or other requested
information. Samples and product data submittals shall be completed and submitted within
21 calendar days after receipt of Notice of Award from the City of San Leandro.

Building Codes — Performed in accordance with the building codes of San Leandro

RFIs, RCOs, Change Orders

HazMat Guidelines (Forensic)

A,

Egress Work - HazMat Containment

Comments and Questions (team)



Canfidentisd & Proprietary

Not Centralized =
Can’t distribute

Not Standardized =
Not Flyable

Confidential & Praprietary




Result: Negative Effects on Airports,
Communities, ATC, and Aircraft
Operators

Low awareness of local procedures =

Low compliance with airport NAPs

Increased complaints from communities

High cost to airports to create awareness (“‘marketing”)
Difficult for airports to take recent study/community data
and put it into feedback loop = slows procedure
refinement

Legacy procedures harder to update to modern
‘NextGen' or more efficient procedures

Cenfidential & Proj prictzry

The concept behind the Whispertrack
system is simple: to “give airports an
intuitive, web based tool to manage
and update their noise abatement
procedures’, as well as to distribute
the various noise abatement
procedures to flight crews and aircraft
operators throughout the entire
national air transportation system. -
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QOakland International Airport Noise Management - Home Page 1 of 2

| The best way to San Francisco Bay.

e

Noise Mﬁnogemém‘ Prcgrom

HOME AIRCRAFT NOISE  FILE NOISE REPORTS 'NOISE FORUM  PILOT FLIGHT
INFORMATION  COMPLAINT INFORMATION  TRACKING

Thank you for your interest in the Noise Management Program at Ockland Infernational Arport (OAK). The
Port of Qakland, owner and operator of OAK, is committed to minimizing the effect of aircraft noise o the
greatest extent possible on surrounding communities while maintaining a safe and efficient air franspertation
facility. The Airport Noise Management Office serves as a link between the public and aviation stakeholders.
Our sialff strive to ensure that flights operate as quietly as possitle and provids accurate and fransparent
information about the noise management program to cur community,

The Port of Oakland, in cooperative working relationships with local communities, has developed and
implemented a wide variety of aircraft noise abatement procedures and programs to mitigate the effects of
agircraft noise. Various reports are compiled quarterly providing detailed information on compliance
monitoring and performance.

Operations are norr

STAY CONNECTED:

] (& &

http://www.flyquictoak.com/index.html 3/9/2012



WebTrak: Oakland International Airport : Page 1 of 1

http://webtrak.bksv.com/oak 3/9/2012



Oakland International Airport Noise Management - About Page 1 of 1

I OAK!

The best way to San Francisco Bay.

Noise Management Program

HOME  AIRCRAFTNOISE FILE NOISE REPORTS NOISEFORUM  PILOT FLIGHT CONTACT U$
INFORMATION  COMPLAINT INFORMATION  TRACKING

File Noise Complaint

Noise Complaint Information

The Port of Qakland encourages residents to submit an aircraft noise
complaint or perform thelr own aircraft noise investigation at the complaint
welsite, WebTrak. Our greatest priority Is fo respond io direct complaint
phone calls and website subrissions. The Noise Management Office
reviews all comments or complaints and responds as soon as possible with
appropriate and pertinent information.

Response to Citizens

when making o complgint, if you request a call back or more information,
you will receive d response from a noise abatement specialist. In general,
first ime complaints receive a wiitien response. if you wish to be conlacted
by telephone, two aitempts will be made fo reach you and at least one message s left, if possible. During normal business hours
{Monday-Friday 8:30 am to 4:30 pm)} the noise complaint line is answered by a member of the Noise Management Office Staff,
to the extent possible. '

Investigating Aircraft Noise Events

The Port's Airport Noise and Operations Management System (ANOMS) uses o combination of micraphones and rador data fo
record and track aircraft events throughout the Bay area. Flight track information gathered includes time of day, dircraft type,
alfftuds, and aifine identification as well as single event and cumulative (over fime) nolse levels, if available. Using this data., staff
can determine whnether the event in question viclated any established voluntary nolse abatement procedures. Members of the
community can view flight fracks of aircraft operations at WebTrak with a 10 minute delay or playback the desed time period.
Click here to view flight tracks. Click here for instructions on using WebTrak.

How do | File a Noise Complaint? (select one below)

+ File Noise Complaint on WebTrak
+ Noise Compilaint Hotline — {510) 563-6463

STAY CONNECTED:

I OAK .

© 20012011 Port of Oakland.
All rights reserved.

Powered by BridgeNet International
Home | About} FAQ| File Neise Complaint | Noisg Forwm | Pilot Information | Flight Tracking | Contact Us

http://www.ﬂyquietoak.com/pages/ﬁle_noise_complaint.htmi 3/9/2012
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OAKLAND AIRPORT-COMMUNITY NOISE FORUM
TOUR OF THE
FAA OAKLAND CENTER FACILITY and FAA FLIGHT STANDARDS DISTRICT OFFICE
DATE MARCH 29, 2012
TRIP ITINERARY
9:30 A.M. CONVENE AT AIRPORT NORTH FIELD CONFERENCE ROOM
DEPART OAKLAND AIRPORT FOR FAA OAKLAND CENTER
10:00 AM. TOUR OF FAA OAKLAND CENTER
12:00 NOON HOCSTED LUNCH - TBD
1:00 P.M. . DEPART FOR FAA FLIGHT STANDARDS DISTRICT OFFICE
1:156 P.M. fOUR OF FAA FLIGHT STANDARDS DISTRICT OFFICE

2:45 P.\. DEPART FOR RETURN TO OAKLAND AIRPORT

3:00 P.M. CONCLUDE TOUR @ NORTH FIELD CONFERENCE ROOM

Driving Directions To Airport North Field Building 9532 Earhart Road

Turn off 880 FWY @ Hegenberger, drive west 2 mile to Doolittle turn right,
drive 500 feet turn left on Swan, quick left onto Earhart, drive about 500 feet
to 9532 Earhart, second to last building on the left side of the road.

Parking — free.

PREREGISTRATION IS REQUIRED:
LGalindo@portoakland.com
Must provide full name and drivers’ license number when registering.

If you need assistance call Airport Noise Office
Larry Galindo - 510-563-2881 cell 510-332-1338
Jesse Richardson - 510-563-3349



