
Shoreline Park Project Update 

Facilities and Transportation 
Update – October 5th 2022

City Council Update
October 10th 2022
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Community Meetings

• November 1st, 2017

• December 5th, 2017

What We Heard

• Welcoming to the Greater 
Community

• Embracing Nature and the Bay

• Passive Activities

• Full Day Safety

• Multipurpose Space

• Separation of Bikes and Pedestrians

• Interpretive Signage

• Artwork

• Water Access

• Lighting

• Communal Spaces for Exercise

Project History: 2017 Public Outreach
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Shoreline Park: 2022 Public Outreach
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Community Meetings

• July 6th, 2022 - Senior Community 
Center

• July 9th, 2022 - Public Library

• July 13th, 2022 – Marina Community 
Center

• Ohlone Tribal Engagement

Project History: 2022 Public Outreach

What We Heard

• Welcoming to the Greater Community

• Embracing Nature and the Bay 

• Local Drought Tolerant Plants

• Passive Activities

• Full Day Safety

• Multipurpose Space

• Separation of Bikes and Pedestrians

• Placement of Relocated Historic 
monuments

• Local Artists & Culturally Sensitive Art

• Outrigger Club Storage and Launch



Shoreline Park: 2022 Updated Plan
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SEE PLAN AREA “A”

Shoreline Park: 2022 Updated Plan
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INTERPRETIVE SIGNAGE BAY TRAIL EXTENSION

PUBLIC PARKING

VEHICLE ACCESS GATE

Shoreline Park: Plan Area A

VIEW CORRIDOR

VIEW CORRIDOR

PUBLIC ACCESS

PUBLIC ACCESS
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VISTA LOCATION

Shoreline Park: Plan Area A

VIEW CORRIDOR
STORMWATER 

TREATMENT AREA

LAWN WITH 
LUMPY GRASS

BAY TRAIL EXTENSION

PEDESTRIAN PATH

INTERPRETIVE SIGNAGE
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SEE PLAN AREA “B”

Shoreline Park: 2022 Updated Plan
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Shoreline Park: Plan Area B

BAY TRAIL 
LOOP

INTERPRETIVE SIGNAGE

PUBLIC RESTROOM & 
MAINTENANCE 

FACILITY

LAWN WITH BOULDERS

STORMWATER 
TREATMENT AREA

PUBLIC PARKING

STORMWATER 
TREATMENT AREA

RELOCATION OF LOST BOAT 
MEMORIAL

ART DESIGN AND PLACEMENT 
TO BE DETERMINED



Shoreline Park: Plan Area B

BAY TRAIL 
LOOP

INTERPRETIVE SIGNAGE

PUBLIC RESTROOM & 
MAINTENANCE 

FACILITY

STORMWATER 
TREATMENT AREA

PUBLIC PARKING

POSSIBLE RELOCATION OF LOST 
BOAT MEMORIAL
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Shoreline Park: Plan Area B

CULTURAL 
REFLECTION 
OVERLOOK 

VISTA 
LOCATION

INTERPRETIVE SIGNAGE

RELOCATION OF SAN LEANDRO 
OYSTER BED MOSAIC

LOCATION TO BE DETERMINED
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SEE PLAN AREA “C”

Shoreline Park: 2022 Updated Plan
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VIEW CORRIDOR

Shoreline Park: Plan Area C

VIEW CORRIDOR

PUBLIC ACCESS

PUBLIC ACCESS

PUBLIC PARKING

BAY TRAIL EXTENSION
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RESTROOM & RENTAL 
BUILDING

KAYAK/PADDLE 
BOARD / 

OUTRIGGER CANOE 
STORAGE & LAUNCH

BOAT LAUNCH & 
LOADING DOCK

Shoreline Park: Plan Area C

STORMWATER 
TREATMENT AREA

BAY TRAIL EXTENSION

JACK D MALTESTER 
CHANNEL 

COMMEMORATION
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Shoreline Park: Sea Level Rise Mitigation
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Shoreline Park: Sea Level Rise Mitigation



Shoreline Park: Phase 1

• Demolition

• Sea Level Rise Mitigation & 
Grading

• Irrigation

• Hydroseed

• Interim Bay Trail

• Lighting

• Restroom and Rental Kiosk

• Boat launch

• Parking Lots
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Shoreline Park: Phase 2 – Completed Park



Shoreline Park: Phase 1 - Budget

• Demolition - $11M

• Grading - $10M

• Improvements - $7.5M

• Total - $28.5M
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Shoreline Park Phase 2 - Budget

• Phase 1 - $28.5M

• Phase 2 - $18.5M 

• Total - $47M
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Shoreline Park Next Steps

• Facilities & Transportation Commission – 10/05/2022

• City Council Work Session – 10/10/2022

• Bay Conservation and Development Commission (BCDC), 

Design Review Board – 12/12/2022 

• Design Solicitation

• Design & Permitting

• Construction Start – Spring of 2025
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Shoreline Park Next Steps

Questions


