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What Is the Indeeendent Police Auditor (IPA)?
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What are the Goals of IPA Oversight?
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* Increase public trust
* Increase accountability

* Ensure that police operations reflect

community values
« Administrative investigations are

conducted promptly, impartially and fairly

IntegrAssure
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II How Does the IPA Fulfill its Role?

Review and
Assessment of I1A
and Admin
Investigations

Review and

|  The ordinance and contractual scope of
Assistance.on work detail the duties of the IPA.

Polici_es_:and . _
fraining « We receive cases from SLPD for review on
a continual basis.

 Canrecelve cases directly from public.

- We meet with stakeholders regularly
throughout each month.

Operational

Integrity
Assurance

In-scope
Assignments
from City
Manager

Subject Matter
Expert to CPRB
and Production
of Annual Report
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The Process of Review and Assessment

Review and
Assessment of IA
and Admin
Investigations

Review and
Technical
Assistance on
Policies and
Training

IPA SCOPE OF
AUTHORITY

Operational
Integrity

N

Assurance
in-scope Review and -
AfM?n"%ty‘ Assessment of E—
IA and Admin »
Subject Matter Investigations X —
and Production

of Annual
Report

360 DEGREE REVIEW REMEDIATIONS TO
COMPLAINTS, UOFs, AND ASSESSMENT OF DISCUSSIONS ON INCLUDE REFERRALS,
CRITICAL INCIDENTS INVESTIGATION FINDINGS AND COACHING AND
DOCUMENTED AND RECOMMENDATIONS MENTORING,
PROVIDED TO TRAINING, POLICY
COMMAND STAFF CHANGES, ETC.
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I Operational Reviews and Assessments
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COMPLAINTS

REVIEWED AND ASSESSED

5
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USES OF FORCE

PURSUITS

DISAGREED WITH FINDINGS

0

REVIEWED AND AsSSESSED

49

REVIEWED AND AsSoSESSED

41

RECOMMENDATIONS

DISAGREED WITH FINDINGS

0

DISAGREED WITH FINDINGS

0

RECOMMENDATIONS

RECOMMENDATIONS

CRITICAL INCIDENTS

REVIEWED AND

ASUED
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II Op Reviews - Complaints

o | o Of the seven Investigations: two
o investigations had some of the allegations
sustained, one Investigation had all
allegations exonerated, and four

Investigations had allegations determined to
be either unfounded or exonerated.

 IPA agreed with all of the findings but

COMPLAINTS criticized the failure of the vendor to add

REVIEWED AND ASSESSED

7 additional charges in one case.
* |IPA Issued 9 recommendations on how SLPD,
e and more specifically its vendors, should
O Improve the investigative process and modify
relevant policies and procedures
IYintegrAssure
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II Op Reviews — Uses of Force
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e Use of Force incidents from October 1, 2023 —
September 30, 2024

‘ * No incident found to be out of policy

« Recommendations on how the incidents could
have been handled better, or more specifically,

USES OF FORCE

REVIEWED AND AsosSEsSSED

49 whether In any given Incident different
approach by officers could have potentially
DISAGREED WITH FINDINGS yi el d ed a b etter O utCO m e

O

RECOMMENDATIONS
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II Op Reviews — Pursults

* A total of 41 pursuits were assessed
* No incident found to be out of policy

« Recommendations on how the incidents could
have been handled better, or more specifically,

PURSUITS whether In any given incident different
REVIEWED AND ASSESSED approach by officers could have potentially
41 vielded a better outcome (Recommendation
STSAGREED WTFFNDINGS number I1s combined for Uses of Force and
O Pursuits)

RECOMMENDATIONS

YintegrAssure
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The Review of Policies and Training

Review and
Assessment of IA
and Admin
Investigations

Review and
Technical
Assistance on
Policies and
Training

IPA SCOPE OF
AUTHORITY

Operational

ey 1 e Yrda
Review and § ' % - 1
Assignments Technical -— - =
Wanager Assistance on —~l1= E »
Policies and -]~ \
Export to P Training Aw
e Annal

Report

REVIEW POLICIES

AND ATTEND DISCUSSIONS ON WORK WITH THE
TRAINING TO FINDINGS AND DEPARTMENT AT
ENSURE BEST RECOMMENDATIONS ADDRESSING ANY

DEFICIENCIES IN

PRACTICES POLICY OR TRAINING

IYintegrAssure
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II Policies and Training Reviews

« Amended Policy: Automated License
Plate Reader

* Revised Policy: Body Worn Cameras

* New Policy: Mobile Audio Video
Recorders (In Car Cameras)

* In Process: Use of Force policy will be
updated after additional consultation with
CPRB and IPA

IYIntegrAssur
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Operational Integrity Assurance

Review and
Assessment of IA
and Admin
Investigations

Review and
Technical
Assistance on
Policies and
Training

IPA SCOPE OF
AUTHORITY

Operational

Integrity
Assurance

In-scope
Assignments
from City

Manager

Operation
Integrity
Assurance

Subject Matter
Expert to CPRB
and Production
of Annual
Report

WORK WITH THE
DETAILED ANALYSIS DISCUSSIONS ON DEPARTMENT AT
OF TOUR ACTIVITY. FINDINGS AND ADDRESSING ANY
COLLECTION AND RECOMMENDATIONS DEFICIENCIES
REVIEW OF ALL OPERATIONAL
AVAILABLE DATA INTEGRITY

FOR SPECIFIED TIME
PERIOD

IYintegrAssure
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II Operational Integrity Audit

 Delayed this year because of system
ISSues

 Expect to be done before the end of the
calendar year
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I In-Scope Assignments from City Manager

Review and
Assessment of IA
and Admin
Investigations

Review and
Technical
Assistance on
Policies and
Training

IPA SCOPE OF
AUTHORITY

Operational

Integrity
Assurance

In-scope
Assignments
from City

Manager

In-scope
Assignments
from City

Manager

Subject Matter
Expert to CPRB
and Production
of Annual
Report

WORK WITH THE
DISCUSSIONS ON DEPARTMENT AT
FINDINGS AND ADDRESSING ANY
RECOMMENDATIONS DEFICIENCIES
APLR AUDIT OPERATIONAL
INTEGRITY
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|| RIPA Data Visualization

* Significant decrease Iin number of
reported stops year over year.

* Disparities continue to exist

 Disparities do not necessarily indicate
bias

 Disparities refer to differences that are
guantifiable and can be observed across
various demographic groups in society.

 Blas refers to prejudice In favor of or
against one thing, person, or droup
compared with another, usually in a way
considered to be unfair.

 There Is nothing Iin the data examined
which points to any disparities being a

result of bias. KZ |ntegrAssure

OFFICE OF THE INDEPENDENT POLICE AUDITOR FOR THE CITY OF SAN LEANDRO




I Total Numbera | Stops

Total Number of Stops Total : 1,897
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Reason for Stop in Numbers

Reason for Stop in Numbers Total : 1,897

1,200

1,000

800

600

400

—
B — e L
0 D
Consensual encounter resulting | Investigation to determine if Knowledge of outstanding snown o be ok neasonable susplc!on t.ha.t e
. 4 parole/probation,PRCS, person was engaged in criminal Traffic violation
in search person is truant arrest warrant/wanted person - &
mandatory supervision activity
2023

B Asian 2 2 5 38 | 92 |
@ Black/African American 3 2 13 1 289 325 |
‘D Hispanic/Latino(a) 4 9 3 211 335 |
'@ Middle Eastern or South Asian 2 19 40 |
O Mixed 2 24 99 |
B Native American | 1 5 |
o Pacific Islander 1 | | | 6 14 !
B White 2 6 6 142 | 188 |
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Reason for Stop in Numbers %

120%
100%
80%
60%
40%
20%
0%

@ Asian
L Black/African American
Hispanic/Latino(a)

B Middle Eastern or South Asian |

O Mixed

@ Native American
‘O Pacific Islander

B White

Reason for Stop in Numbers %

Consensual encounter resulting
in search

18.18%
27.27%
36.36%
0.00%
0.00%
0.00%
0.00%
18.18%

Investigation t'o determine if Knowledge of outstanding paroi(lg;);zt::tit:)en?:R s, pefsiansar;zbelﬁgs:gsgg :zrl:irr‘::nal
person is truant arrest warrant/wanted person mandatory supervision activity
2023
18.18% 13.51% | 0.00% 5.21%
18.18% | 35.14% | 10.00% | 39.59%
0.00% | 24.32% | 30.00% | 28.90%
0.00% 5.41% 0.00% 2.60%
0.00% 5.41% | 0.00% 3.29%
0.00% “ 0.00% 0.00% | 0.14%
9.09% 0.00% | 0.00% 0.82%
54.55% 16.22% 60.00% 19.45%

Traffic violation

8.38%
29.60%
30.51%

3.64%

9.02%

0.46%

1.28%
17.12%
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IITraffic Vio ation Type By Race%

120.00%
100.00% EE——— _ ————
80.00%
60.00°/4
40.00°/4
20.00°/4 ‘
0.00% . " ——— R —— . —
Equipment violation Moving violation Non-moving violation, including registration
2023
W Asian 3.07% 12.n% 3.800/4
W Black/African Amer ican 34.25°/4 24.37% 43.04%
(1 Hispanic/Latino(a) 26.71% 33.95% 25.32%
W Middle Eastern or South Asian 3.55% 3.87% 2.53%
[OMixed 11.SS°/4 7.39% 7.59°/4
Native American 0.71% 0.34% 0.00%
OPacific Islander 0.71% 1.34% 3.800/4
B Whrte 19.39°/4 15.97% 13.92%
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W Asian
® Black/African American
Hispanic/Latino(a)

| ® Middle Eastern or South Asian'

™ Mixed Race

' m Native American
| pacific Islander
‘= White

Knowledge of Known to be on
outstanding arrest | parole/probation,PRCS,
warrant/wanted person mandatory supervision

Consensual encounter
resulting in search

Day Time
9 2
5 3
1
1
5 5 1
® White Pacific I1slander

Daytime

® Native American

Reason of Stops in 2022

Reason of Stops

Reasonable suspicion
that person was
engaged in criminal
activity

14
110
68
8
13

9
92

® Mixed Race

Traffic violation

Consensual encount
resulting in search

2022

® Middle Eastern or South Asian

Investigation to
determine if person is

er

truant

Hispanic/Latino(a)

B = NN

Total : 3,056

Knowledge of Known to be on
outstanding arrest | parole/probation,PRCS,
warrant/wanted person mandatory supervision

Night Time
4 1
1
1
1
7 1
® Black/African American m Asian
Nighttime

Reasonable suspicion
that person was
engaged in criminal
activity

93

.
i
:
:

Traffic violation

55
501
423

49

30

32
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I Reason of Stops in 2023

Reason of Stops Total : 1,897

700
600
500
400
300 b
. . .
100 :
S—
A— — = — =
= Knowledge of Known to be on Reasonable suspicion e e Knowledge of Known to be on Reasonable suspicion
Investigation to : : Investigation to / :
Consensual encounter T . outstanding arrest | parole/probation,PRC that person was — Consensual encounter Sy " outstanding arrest  parole/probation,PRC that person was i e
S determine if person is PR Traffic violation Ty determine if person is BRI Traffic violation
resulting in search trisht warrant/wanted S, mandatory engaged in criminal resulting in search Gusnt warrant/wanted S, mandatory engaged in criminal
person supervision activity person supervision activity
Day Time Night Time
23
W Asian 2 1 3 25 56 1 13 36
m Black/African American 1 5 187 126 3 1 1 102 199
Hispanic/Latino(a) 4 5 2 115 168 1 96 167
® Middle Eastern or South Asian 2 14 16 5 24
W Mixed Race 1 12 27 1 12 72
™ Native American 1 2 3
Pacific Islander 1 4 6 2 8
® White 1 4 4 4 87 74 1 2 2 2 55 114
™ White Pacific Islander  ® Native American  ®m Mixed Race  ® Middle Eastern or South Asian Hispanic/Latino(a)  m Black/African American ™ Asian
Daytime Nighttime

e W
4)ﬂi.—\~;-=“’$u\\
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Subject Matter Expert to CPRB

Review and
Assessment of IA
and Admin
Investigations

Review and
Technical
Assistance on
Policies and
Training

IPA SCOPE OF

AUTHORITY

Operational
Integrity
Assurance

In-scope
Assignments
from City

Manager

Subject Matter to
CPRB and
Production of
Annual Report

Subject Matter
Expert to CPRB
and Production
of Annual
Report

DISCUSSIONS WITH WORK WITH CPRB

CCRB MEMBERS TO PRODUCE

SERVE AS SME TO MATERIALS IN
CPRB CAPACITY OF SME

IYIntegrAssure .
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|| SME to CPRB

 Development and implementation of 30
hours training curriculum - provided to
newly appointed members

« Attendance at all monthly CPRB meetings
» Contribution to CPRB Annual Report
* On-going dialogue with CPRB

IYintegrAssure
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II Contact Information

 The IPA website can be found at:

www.sanleandro-ipa.com
* The IPA can be contacted at:

Info@integrassure.com

[J|IntegrAssure
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