
CIVIC CENTER 
SECURITY CAMERA 
SYSTEM 
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Supports City Council Goals 
 

• Provide quality public safety service and grow our 
partnership with the community to keep San Leandro 
safe. 

 
• Maintain and enhance San Leandro’s infrastructure. 
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Current System 
Background: 
 
• Installed in 1994 
• Two cameras in City Hall (more added later) 
• Multiple cameras at the Police Department 

 
Analysis: 
 
• Video quality is very low (not HD) 
• Limited coverage 
• Lacks the capability to record and store video outside of PD building 
• System is outdated and end-of-life 

 
Previous Actions: 
 
• Finance Committee approved further discussion on December 3, 2012 
• City Council received public comment and provided direction to staff on May 5, 

2014 
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Proposed System 
Benefits: 
 
• High definition video 
 
• Ability to record and store content  
 
• Very high percentage of building coverage in City Hall and 

Police Department 
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Project Timeline 
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• Began in Oct 2012 
• Project Initiation and Requirements Gathering 
• Vendor Selection 
• Site visits/surveys 
• Budgeting 
• Scope finalization 
• Police Department Camera Policy 
• If approved by City Council, Phase 1 is expected to begin 

in September, 2014 and be complete by November, 2014 



Scope of Project 
Phase 1: 

 
• City Hall (First and Second Floor) 
• Police Department 
• City Jail 

 
Phase 2: 

 
• Community cameras (to be brought forward in 2014) 
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Odin Systems 
• Highly specialized knowledge in indoor/outdoor security 

camera systems 
 

• Installed in Pittsburg, San Pablo, Antioch 
 

• Integrates with existing IT infrastructure 
 

• Only integrator of 3M fixed cameras in Northern, CA 
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Recommendation 
• Staff recommends that the City Council approve a 

resolution authorizing the City Manager to execute an 
agreement with Odin Systems to replace the surveillance 
and security camera system at the Civic Center. 
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Questions? 
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