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SamLeandro

ACCOMPLISHMENTS -
PUBLIC SAFETY
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e Social Media and Advisor
o Fresh Eyes Development
| | e Recruitment
§ 5 " (P -' REERw = . Pre-Employment Process Efficiencies
ST ey =l 177 S e e 50% Field Training Officer Increase
e Increased Sworn Staffing to 80% Authorized
Strength
e Fmergency Management
o Emergency Operations Plan (EOP)

TEAMWORK & INTEGRITY o o Council Trainin
:

WEAROURBLUE.ORG B\ & o Table Top Staff Training
e Shelter and Care Training

@ PROFESSIONALISM & SERVICE  PROTECT & SERVE

%
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SamLeandro
AGCOMPLISHMENTS - INFRASTRUCTURE |

Na's Beautification
: il e Appropriated $800k of ARPA Funds to
a Beautification Projects
Parks Master Plan
_ e Inventory, Assessment, and Community Needs
Beautify

Survey
Facilities Condition Assessment Plan
o Facilities Assessment
New Revenue Measure - November 2024 Ballot

San Leandro

RECREATION AND PARKS MASTER PLAN

|';--il‘i;ul|' =S | e Public OpiniOn Poll
City of %ﬁ!}&ﬂ?ﬂf =0
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HOUSING & HOMELESSNESS

o
FIRST UNITED METHODIST CHURCH
1600 Bancroft Avenue
San Leandro CA 94577 o
SLwamningcenter@hceb.ong
g aars AT Call (510) 832-1382 ext. 123 on Fridays
Ay = after 12 noon to hear the open hours
) pu far the following week, Py
2 oot Shelter is open from
First United November 15, 2023 - April 30, 202
Methodist Church at 5p.m. — Ta.m. during:
L piie «weather forecasts at 40°F or below
st andior 50% chance of rain o
: SERVICES include:
o « Cots for 25 individuals
gae ™ - + Service Coordination
+ Dinner and Breakfast .
* Limited ovemight items storage
WALKUP SERVICE | FIRST-COME, FIRST-SERVED
Access Gate located at the Bancroft Avenue entrance o

Drop-in Center is open every Tuesday, 12p.m.-8p.m.
SPACEIS LIMITED.NOPETS. NO ALCOHOL NO DRUGS,

FIRST
UNITED
METHODIST
CHURCH

San Leandro

wwwiumcslorg  www. sanlcandro org  www.hceb.org
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State Project Homekey Program

Nimitz Motel Escrow Closed

Association of Bay Area Government Priority Sites
State Pro-Housing Designation

Bay Fair Infrastructure Phasing + Financing
Mental Health Crisis Unit RFP

Warming and Cooling Centers

Homelessness Response Resource Guide
Homeless Program Update

Non-Profit Partner and Youth Support Services
Renter Protection Overview
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‘0@ TREEPLOTTER

INVENTORY

Recreation and Parks:
e Pickleball Courts

e Tree Master Plan:
e Completed Inventory of 15,000 City Trees

Library
e Merged Arts Commission and Library-Historical

Commission
e Bridging Digital Divide: Provided Training and Device

Equipment for the Community - Non-English
Speaking Elderly

_ _ Finance

e Quarterly Budget Reviews
e Launched Internal Budget Dashboard

CIY COUNCIL PRIORITY WORK SESSION - APRIL 20, 2024
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SamLeandro Community Development:
AGE-FRIENDLY ACTION PLAN

— e 2023-2031 Housing Element

TUESDAY, APRIL 2 @ 5:00 PM
eSO LISTENTIE SESSTO) e $260,000 in Commercial Relief Grants

Join us for a virtual gathering to share your ideas
for how Sa cgme more
age-

~FILour LCATION e — Public Works

e $21m in Construction Contract Awards

e First 10-year Capital Improvement Program

e 3 Union Pacific At-Grade Crossing Improvements
e Marina Cleanup

Human Services
e Age-Friendly Action Plan
e $2M into Community-Based Organizations
e 59% FLEX RIDES membership increase since 2020
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City Clerk’s Office
e Comprehensive City Council Handbook
e /26 Public Records Requests
e 183 Resolutions and 16 Ordinances

City Manager’s Office
e Organizational Studies of the Former Departments
e New Recreation and Parks Department
e Consolidated Public Works Department
e Culture Team
e Solid Waste Franchise Agreement Process
e AlCO Metals - Eden Road Project " GEtasvsl
e Community Police Review Board| =<%< % sl
e Menthol Tobacco Sales Ban
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PUBLIC SAFETY

SAN LEANDRO POLICE DEPARTMENT

@) HIRING POLICE OFFIG£RS'
www.WearOurBlue.org
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SamLeandro
IN PROGRESS - PUBLIC SAFETY |

e Qutreach, Pre-Employment, and On-
Boarding Comprehensive Report
e Matrix Consulting Staffing Analysis

:; Emergency Management
B ¢ Emergency Operations Center (EOC)

Training-Disaster Drill

e NGO and Government Mass
Communications Training

e Community Emergency Response Team
(CERT) Trainings

e Emergency Action Plan Training é

e | ocal Hazard Mitigation Plan
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PROJECT _~
INITIATION 1),

INVENTORY + ANALYSIS
PARKS GAP ANALYSIS + NEEDS ASSESSMENTS

2023

PRELIMINARY

RECOMMENDATIONS

DRAFT PARKS FINAL PARKS
MASTER PLAN MASTER PLAN

IJ

JUN JUL AUG SEPT

NOV DEC

Months 0CT NOV DEC JAN FEB MAR APR

PUBLIC OUTREACH + ENGAGEMENT

= () |
Enou;r:llsehn?n;:an Advisory Stakeholder  Advisory Advisory Advisory
gag committee Focus Groups committee : committee committee
Pap-up Public © Public
Series #1 Workshop #1: © Workshop #2:

Washington : Community Visioning,
Manor Park © Virtual Survey #1

=
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Statistically-Valid Survey ———e
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Adviso ry Advisory Advisory
comnflittee committee committee
Pop-up Public

Series #2 Workshop #3:
Recommendations and
Washington Manor Park Plan,
Virtual Survey #2

2
: City
Advisory .
committee Couneil



SamLeandro

IN PROGRESS - Community Cleanup (INFRASTRUGTURE
o |llegal D '
I N I: R A s T R u c T u R E o Pr?\%;te I;J:Ezler:fy Maintenance

RECREATION AND PARKS MASTER PLAN .
e Requests for Cleanup Services
No o 1 (5] e 2

e \Waste Franchise Agreement
Beautification
DUMPING BENEFITS OF TREES c‘ﬁ'ff(‘i 5‘1";”’1,‘{5? e Economic Development Strategic Plan
e Caltrans Negotiation East 14th St. (SR 185)
S oy LTI e Tree Master Plan
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IN SAN LEANDRO

P
CARBON STORAGE STRES! =1 I'llés
wWarkers withou =— {
ne year, an acre o
mH & trees absorbs the ature from :h BE ?El'

iven 26,000 miles.

CLEANER AIR . WILDLIFPE:i?H;E;L:;: Parks Master Plan

Roadside trees i i -3
reduce nearby i P
indoor air pollution ol M,
by mere than 50%. o
h
4 Y -
L1 &

;.O!‘ﬂf-'fffnfi@“““‘”" e Service Area Analysis and Strategies

::@ Faciliites Condition Assessment Plan

e Capital Planning Software
e Best Practices, Maintenance Plan, & Funding

Strategies
e American Public Works Association Accreditation

New Revenue Measure on November 2024 Ballot
e Community Engagement
Impact Fee Update

PWEs" s SOIL STABILIZATION

Urban trees remove
sediment and
chemicals from
waterways, stabilize
shorelines, and
minimize erosion

LOWER ENERGY BILLS
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5 gois . e # I
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L . e
Residents and L W e
businesses can save L
up to 50% on hot-
Ay ener ills.
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WPIanITGeo Learn mene about the Trees Master Plan at wwaw.Sankeandro.cng/Trees
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IN PROGRESS -

HOUSING & HOMELESSNESS

Sd’ﬁ'LeGndro EEEEEEEEEE RESIDENTS ~ BUSINESS

CITY COUNCIL PRIORITY WORK SESSION - APRIL 20, 2024

Navigation Center Operations

Development Impact Fee Amendments &
Market Feasibility Study

Multi-Lingual Accessory Dwelling Unit
Promotion

Housing Opportunities on City Website
Mental Health Crisis Unit - Provider Selection &
Project Launch

Safe Parking Program

Safety Ambassador Program Expansion
Renter Protection Ordinances & Mobile Home
Rental Stabilization Ordinance



