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Office of the Independent Police Auditor for the City of San Leandro

MONTHLY REPORT
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Reporting Period: January 1, 2026 — January 31, 2026




gm What is the Monthly IPA Report?

e Provides a standardized, monthly snapshot of police activity in San Leandro

e Reports key indicators including calls for service, arrests, citations, uses of force,
pursuits, and complaints

e Includes a visualization of stop data collected in the month under the Racialand | IS
|dentity Profiling Act (RIPA)

e Provides overview of use of Automated License Plate Reader technology, including
Flock camera inquiries

e Tracks SLPD and IPA review of uses of force, pursuits and complaints

e Measures timeliness from incident occurrence through independent oversight
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g Activity Summary — Current vs. Prior RP

METRIC CURRENT RP PRIORRP CHANGE
ACTIVITY INITIATION \\\
Incidents Dispatched /or Initiated 2883 3910 -1027
ENFORCEMENT ACTIVITY
Citations 156 148 +8 =]
A
Arrests 108 108 None
FOCUS CATEGORIES
Use of Force 8 7 +1
Pursuits 5 5 None
. i,
Complaints 4 3 +1 [
NS
RIPA COMPLETION AND FLOCK USAGE
RIPA Forms Completed 252 ‘
Flock Inquiries — (Total/Unique SLPD Queries) 4762/381 <
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gm Uses of Force — Incidents Occurred During Current RP

v
&

UOFID DATE OCCURRED TIME OCCURRED FORCE CATEGORY
UOF2026-1 1/8/26 0940 Physical force
UOF2026-2 1/9/26 1530 Physical Force
UOF2026-3 1/11/26 0215 Tackle
UOF2026-4 1/17/26 2311 Taser
UOF2026-5 1/19/26 1207 Takedown
UOF2026-6 1/13/26 1058 Taser
UOF2026-7 1/15/26 1840 Physical force
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gm Uses of Force — Sent to IPA During Current RP

UOFID DATE TO IPA DATE OCCURRED DAYS TO IPA RECEIPT
UOF2026-2 1/28/26 1/9/26 19
UOF2026-1 1/28/26 1/8/26 20
UOF2026-11 1/21/26 12/24/26 28
UOF2026-12 1/8/26 12/26/26 13
UOF2026-13 1/21/26 12/19/26 33
UOF2026-14 1/13/26 12/16/26 28
UOF2026-15 1/8/26 12/13/26 26
UOF2026-16 1/13/26 12/10/26 34
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ym Uses of Force — IPA Review Completed During Current RP
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UOFID DATE TO IPA DATE IPA DAYS TO IPA AUCA (Y/N
COMPLETED COMPLETION
UOF2026-12 1/8/26 1/14/26 6 N
UOF2026-15 1/8/26 1/15/26 7 N
UOF2026-17 1/21/26 1/22/26 1 N
UOF2026-13 1/21/26 1/22/26 1 N
UOF2026-14 1/13/26 1/23/26 10 N
UOF2026-16 1/13/26 1/23/26 10 N
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gm Uses of Force — Nature of AUCA(s)

i None
W
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gm Pursuits — Incidents Occurred During Current RP

PURSUIT ID DATE OCCURRED TIME OCCURRED OUTCOME
P2026-001 1/19/26 2127 Terminated by officer
P2026-002 1/31/26 2315 Other (terminated air support)
P2026-003 1/24/26 0047 Terminated by officer
P2026-004 1/13/26 1514 Terminated by officer
P2026-005 1/11/26 0213 Other (stop sticks)
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yg Pursuits — Sent to IPA During Current RP

DAYS TO IPA RECEIPT

PURSUIT ID DATE TO IPA DATE OCCURRED
P2026-005 1/28/26 1/11/26 17
P2026-009 1/28/26 12/21/25 38
P2026-010 1/21/26 12/12/25 40
P2026-011 1/8/26 12/13/25 26
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yg Pursuits — IPA Review Completed During Current RP

PURSUIT ID DATE IPA DATE TO IPA DAYS TO IPA AUCA (Y/N)
COMPLETED COMPLETION
P2026-012 1/8/26 12/30/25 9 N
P2026-011 1/14/26 1/8/26 6 N
P2026-010 1/22/26 1/21/26 1 N

’YIntegrAssure




ym Pursuits — Nature of AUCA(s)

None
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gm Complaints — Received by SLPD During Current RP

COMPLAINT ID INTERNAL/EXTERNAL DATE LODGED/RE CEIVED
C2026-001 External 1/26/26
C2026-002 Unk 1/15/26
C2026-003 Unk 1/13/26
C2026-004 Internal 1/19/26
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gm Complaints — Sent to IPA During Current RP

COMPLAINT ID DATE TO IPA DATE LODGED/RE CEIVED DAYS TO IPA RECEIPT
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gm Complaints — IPA Review Completed During Current RP

COMPLAINT ID DATE IPA DATE TO DAYS TO IPA AUCA (Y/N)
COMPLETED IPA COMPLETION
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gm Complaints — Nature of AUCA(s)
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N/A
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I8 RIPA By Reason and Race — Current RP

/& i
Stops By Race Stops By Race
100 87 252
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Traffic Violation - Traffic Violation - Reasonable Traffic Violation - Probable cause to Probable cause to Knowledge of Known to be on 84
Equipment Violation = Moving Violation Suspicion Non-Moving arrest or search take into custody outstanding arrest  Parole / Probation / o
Violation, including under Welfare and warrant/wanted PRCS / Mandatory
Registration Institutions Code person Supervision 18
Violation section 5150 0
® Asian @Black/African American ® Hispanic/Latine(x) @Middle Eastern or South Asian @ Native American © Pacific Islander @ White @ Asian @ Black/Afric... P
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;g Flock Activity Summary — Current vs. Prior RP

METRIC CURRENT RP PRIORRP CHANGE
Total Queries 4762
Total License Plates Queried - Lookup 3536
License Unique Plates Queried - Lookup 381
Number of Search (Partial Plate) 1082
Number of Multi-Geo [Location] Searches 0
Number of Convoy Searches 62
Number of Visual Searches 37
Number of Free-Form Searches 45
Number of Other Searches 0
Number of Unique Searches for Federal Agency 0
Number of Unique Case Numbers 351
Outside Agencies that accessed the System 317
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- Flock Outcome Highlights

Total Flock Cases: 23
Total Successful Outcome: 8
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