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Initiative Updates



Community Pedestrian & Bicycle Safety Training 
(CPBST)

● Planning Committee met 3x — on April 3, April 30 and May 15

● Performed walk assessments of three routes — on E 14th 
Street near City Hall, on Washington Avenue near Springlake 
Drive, and on E 14th Street near Senior Community Center

● Conducted a community planning workshop on May 29

● Final report due to Human Services in July 2025

● Debrief meeting TBD to review report findings



Kaiser Permanente Sponsorship Request

● Submitting two applications by June 18 deadline

○ For caregiver appreciation event in November 2025

○ For Senior Services Expo in December 2025

● Funds must be expended by December 31, 2025

● Will be notified of an award in July 2025



Three New Plans

● Organizational Plan

● Communications Plan

○ Added an Accessibility Checklist

● Two-Year Implementation Plan

○ For July 1, 2025 through June 30, 2027

○ Based on input from Senior Commission, 
Human Services staff, and partners



Implementation Plan Summary

● Includes a Results-Based Accountability (RBA) and evaluation 
framework for the initiative as a whole and for each priority 
area

● Organizes activities by three categories: planning, education, 
and goods and services

● Includes an analysis of where adults aged 60+ live in San 
Leandro; a list of related plans and initiatives; 
and a list of core funding resources



Implementation Plan Discussion

● Do you have any questions about the Plan and/or its content?

● Is there anything missing that would be valuable for the Senior 
Commission?

● Is there consensus to use this Implementation Plan (and the 
Organizational and Communications Plans) to move the 
Age-Friendly San Leandro initiative forward, knowing that 
modifications will/may be made based on 
future needs and capacity?



Year 1 Milestones

● Developed and deepened partnerships within the City and with 
community organizations

● Operationalized the initiative, and integrated Human Services 
Department staff work plans

● Significantly increased the level of outreach for senior services 
programs and activities (including tabling at events)

● Pursued new funding opportunities, and raised 
awareness about the issues facing older adults



Year 1 Milestones

● Implemented new or expanded programs: cybersecurity and 
digital literacy, police and public safety, RideCare, Uber 
subsidy, and local day trips

● Planted the seeds for ongoing projects: pedestrian safety, 
emergency services, shared housing and rehab program 
expansion, food and meals programs, caregiving events, and 
intergenerational programming



Next Steps for the Senior Commission

● Continue raising awareness of Age-Friendly San Leandro 
among City commissions and at signature events/activities

● Garner support from community leaders and champions

● Continue providing input into the design, implementation and 
outreach of programs (both new and existing)

● Provide input to deepen Age-Friendly San Leandro’s alignment 
with other City plans and initiatives
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Send feedback and suggestions to: 

Pedro Naranjo, Human Services Manager 
pnaranjo@sanleandro.org


