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HIGHLIGHTS

Downtown San Leandro,

the place to be!




2025 BOARD OF DIRECTORS

Deborah Cox - Board President
Former City Council Member

Kevin Norman - Board Vice-President
Principal, DES Architects + Engineers

Justin Osler - Board Secretary
Co-Managing Principal, The Martin Group

Long Van Nguyen - Board Treasurer
Founder/Managing Partner, VN Village Center

Angele Sweet -

Immediate Past Board President
Owner, Friend + Sweet Landscape Design

Xouhoa Bowen (Alternate)
Council Member, City of San Leandro

Katie Bowman
Econ. Dev. Manager, City of San Leandro

Jennifer Delgadillo
Manager, Fieldwork Brewing Company

Emily Griego

CEO, San Leandro Chamber of Commerce

Virginia Harrington
Public Sector Manager, Waste Management

Matt Holmes
Principal, Retail West LLC

Susan Poliwka
Station Planning Manager, BART

Sbheydeh Viveros-Walton
Vice-Mayor, City of San Leandro
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MEET OUR

Morgan Mack-Rose
% Executive Director  Program Coorg
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CLEANING KEENA CLEANING FRANCISO ELEAING ANTHONY

SAFETY ANTHONY SAFETY MARK

SUP. SIMON SAFTEY BENAMIN
KWESIGABO BARRIENTOS THOMAS REYES JONES ESPARZA GONZALES

ALTERNATIVE RESPONSE UNIT...
Key Pantnend in Downtown Safety Effontsl
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BENEFIT DISTRICT
BASICS

Established in 2013, requires renewal in
2028 by a vote of the property owners.

Administered by San Leandro Improvement
Association (SLIA), a 501¢3 not-for-profit
organization.

The SLIA Board is comprised primarily of
property owners or their designees and 1/3
or fewer “At-Large” members.

Assessments determined by physical
measurements of property, not value.

Single-family residences do not receive
services and are not assessed.
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2025 REVENUE 2025 EXPENSES

2025 FINANCIALS

Flat grant funding for the Safety

Ambassador program and

necessary capital expenditures
resulted in an operating deficit Assessments: $489,539 SOBO (Sidewalk, Beautification,

for the first time in five years. B Non-Assessments: $602,572 =il Qiees S04 2

. . - B DISI (District Identity & Street
Reserves built up over the past Operational Deficit: ($30,784) mprovements): $263 782

several years have absorbed Admin: $180,886
the deficit, but programmatic
cuts will be required if funding

is not fully restored.



Business
Contacts

UUR AMBASSADORS ARE

ERE TO HELP!

939

N

Meals
Distributed

1063
C
o o

De-escalations

Iy

Pressure
Washing

6723

Hospitality
Contacts

2412

|

Trash Bags

Graffiti
& Stickers

481

Carts
Returned

253

A

Hot Spot Spills

780

Biological

67752

e@;

Infrastructure
Cleaned

29

B

EMS/PD

190

é

Watering

March 2, 2026 - Pg 6



OUR AMBASSADORS ARE

HERE TO HELP!

3556

A

Welfare Checks

2178

Carts
Returned

1053

AR

Safety Escort

12588

I@\

Business
Contacts

De-escalations

20312
®

Litter Removal

5719

Hospitality
Contacts

1835

®

Ordinance
Violations

yZyk

@

Meals
Distributed

2376

Agressive
Panhandling

25

B

EMS/PD

Graffiti
& Stickers

y

March ?‘Z, 2026 - Pg 7



.I.I" 1

ERx - R

Safety II&"= Servicios de .

o Dich vu
Amb d i Embajadores de LA £2
LEANDRO s::ﬁ:: o B ANTTT] Seguridad AN TERe| s gia | SAN o REAEHRS

Desescalada de situaciones que

Giai téa cang thang tinh huéng khén
no son de emergencia g g g g

We are here to help!

» ot % A A
i . : Reportar comportamientos o khan cap ' %ﬂ]?‘flz jj“ﬂ: j:xEﬁi‘ﬁEHjJ !
De-escalation of non-emergency situations vehiculos sospechosos B&o cdo phidn todl cong céng (udng .y *
Report suspicious behavior or vehicles R ¢ lestia piibli bia ruou. hit thude ngﬁ ban & - ERIER
eportar una molestia publica ou, ’ - -
Report a public nuisance P Babai o fUmar ah El’lblicn dudng, v.v) ¢ - BHEATURE (FESHALTELR
Public drinking or smoking, . ’ - ’ : . - x ¥ WAEGE, IREE. SKEATTESEAEF)
) _ dormir en las aceras, etc. Kiém tra suc khoe cho nhirng hang
sleeping on sidewalks, etc. i ; : -ABEEREEREREE
Controlar el bienestar de vecinos x6m khéng cé noi trd an ' e =
Wellness checks on unsheltered neighbors sin safusio ) . -fExXEEEA TR EEAER
_ 9 Dua dén xe an toan
Safety escort to vehicle Verificar el bienestar de los vecinos
HELP LINE (415) 404-8463 sin refugi bBuong giay tro giup RBhENER (415) 404-8463

(415) 404-8463 trong ngay
thuong va cudi tuan

Monday - Friday 6 a.m to 9 p.m LINEA DE AYUDA (415) 404-8463
Saturday - Sunday 12:30 p.mto 9 p.m

BA—ZEZRA LtF 6 nEMEI =
AAZERB TF 1230 E L9 =5

Ambassador@downtownsanleandro.com Ambassador@downtownsanleandro.com

Lunes - Viernes de 6:00 a 21:00
Sabado y domingo de 12:30 a 21:00

Ambassador@downtownsanleandro.com

If someone is in imnmediate danger, or | : HHN:DOWRIGHRSAHESAISTO-CONI Goi 911 néu c6 naudi asp nauv hidm s | MREA@EIGEIEERE, HBIC i
there's a crime in progress, call 911. Si alguien esta en peligro inmediato o se esta ; : 9 gap nguy :

cometiendo un delito, llame al 911. - hodc néu téi pham dang dien ra. FEETNTEEITHR, R¥T911 B

Ambassador@downtownsanleandro.com

www.DowntownSanLeandro.com www.DowntownSanLeandro.com www.DowntownSanLeandro.com
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WEST COAST MAKERS X DOWNTOWN SAN LEANDRO

BLACK

RNB DAY MARKET

MUSIC | DANCERS | BUSINESS VILLAGE | FASHION SHOW
SPECIALTY VENDORS | FOOD | ART | CULTURE

S‘AT- FEB15TH 222 DAVIS STREET.

12 PM - 6 PM SAN LEANDRO

DowntownSanLeandro.com

SAN LEANDRO

[

MUSIC . FOOD . DRINKS . VENDORS

AUG | 4PM - FREE
8TH 9PM EVENT

100 W. JUANA AVE, SAN LEANDRO

DowntownSanLeandro.com
@Westcoast.makers

PRESEHTED BY

lowoR®

300 ESTUDILLO AVE
SAN LEANDRO

Ppost!

m"m“ﬂ!QFEST

SEPT 13th
12PM - 6 PM

Fast Pours o Live Biergarten Music = Wide Variety of Food
cornhole Tournament « Costume & Stein Holding Contests

100 W. Juana Ave, San Leandro » DowntownSanlLeandro.com

SPOMSORED BY

MexiFin
FICSTA

*NICET MARKRCT +

LIVE BANDA . FOOD . DRINES . VENDORS

May | 4PM- | Free
9th | 9PM | Event

‘@ shN LEANDR W 2y

222 DAVIS STREET, SAN LEANDRO

Dawntnwnﬂanl.eandra com
Vestcoast.makers
PRESENTED BY

““@1

SAN LEANDRO

‘“”‘_f;/// CHERRY

DrEsTIvAL
June 7th#2025

‘W PARADE STARTS AT 10 AM

"L FESTIVAL FROM 11 AM - 6 PM

SAN LEANDRO BLVD &
W. ESTUDILLO AVE

LIVE MUSIC = VENDORS = FOOD
CAR SHOW = FUN ZONE

SanLeandroCherryFest.com

SPONSORED BY

goon TRUCHS @ VENDDRS - oy Musle

AOULT, WInS, & PET COSTUME WHTEsrs

WIGHT MRRKET o CHARRCTER pyig

gPOORY COCKTRILS = CANDY yyy,
PRESENTED BY "'L m‘k
- NA | .=JIH | LEANDR(

WWw, anntownSanLeandrn.cum

2" FRIDAYS

JUNE13TH 100w, Junna ave
APM - 9P\ SANLEANDRO

IR IRTWARG OO
FREE COMMUNITY EVENT!

FOOD ART CULTURE

MUSIC | SPECIALTY VENDORS

A CELEBRATION OF BLACK OWNED BUSINESSES
FREEDOM AND UNITY

2025 DOWNTOWN SAN LEANDRO EVENTS

DJ MAGIC MATT
N | ;

-l'i

I SAN LEANDRO I

i 1

CELEBRATION
JULY 11TH « 4 PM - 9 PM

100 W. Juana Ave, San Leandro
LIVE PERFORMAMCES & DRAGSHOW @ VENDORS
PUP COSTUME CONTEST # FOOD TRUCKS & DJ

SPONSORED BY

P——— \l‘\
MG q

'.nsnm:»tss.n.«msnc.Ptﬂ:ﬂ:rnm.':él

Nov | 4PM- Free
14th 9PM Event

100 W. JUANA AVE, SAN LEANDRO
DowntownSanLeandro.com™

SAN ==

E LianDRD

DEC 5TH
5 PM - 9 PN

W Juana Eve &
E. 14" Street

Tree lighting
at 5:30 PM

- 1221 E. 14" Street

Music & Holiday Entertainment @ Holiday Market @ Toy Drive
Crafts for Kids @ FREE Photos with Santa @ Holiday Train Rides
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SAN LEANDRO SECOND FRIDA
< ; q
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§000 TRUCKS  VENDORS - py Musp

apiLT, WIDS, & PET COSTUME cnur;ﬁvs

WIGHT MRARKET © CHARACTER PHotp
5?11““" COCKTRILS = CANDY HUN siice

PRESENTED BY

A HVE, SAN LEANDRD =

@;ﬁéﬁ;wnmwn.uandeZBE
www.DowntownSanl e a """

Spooktober - San Leandro Second Fridays

Home

DowntownSanLeandro.com

12PM-6PM ** 4PM-9PM

100 W. JUANA AVE,
SAN LEANDRO

=)
'

MUSIC . FOOD
DRINKS . VENDORS
PERFORMANCES

|+, AUGUST 8TH .
__'.114‘:';'_ r’_’_j?_‘\’,*

100 W. JUANA AVE, SAN LEANDR

= aro. & © Lucky 88 Night Market Share

o Doumtcun€oaleandro.com o
o &

Downtown San Leandr

L LEANDRO
San Leandro Lucky Might Market Recap

&, Mmmtmnﬁ&nhaandro‘corr.

SUBSCRIBE ./

ﬁ Downtown San Leandro

@DWTNSanLeandro [ @DowntownSanLeandro6293



2 U 2 6 E V E N T s IN PARTNERSHIP WITH 5 03°) Lo Silo
N\ PUBLIC LIBRARY

SPRING EVENTS LR " | FALL/WINTER EVENTS
a T ' : September 11th - Latin Heritage Fest
October 9th - Spooktober

November 13th - Neon Night Market
December 4th - It's A Wonderful Night
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February 13th - Lunar New Year Celebration
March 13th - Women's HerStory Fest
April 10th - Swing into Spring Fun
May 8th - AAPI Fest




e025 PUBLIC ART

FUNDED BY

San Leandro Arts Culture &
Library Commission

Downtown San Leandro CBD

MURAL BY JULIA MARQUIS


https://youtu.be/2rWjdH-c-v8?feature=shared

Tequila Grill
Brecezeway
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MOSAIC DAMAGE

On December 19, 2025, a commercial crashed
into the mosaic planter at the intersection of E
14™ at Davis St.

Damages occurred to the planter (approx.
$6,500) and the International House of Pancakes
(IHOP) roof.

This intersection has had a history of vehicle
crashes and resulting property damages.
Remedies to prevent further damages and
serious injury to pedestrians include

hardscaping.
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SafeCity”
CONNECT

SAH DO MT O W N I:._::" .-'l
LEANDRO|

Join the SafeCT
~San Leandro Camera P




Part of a Broader Public Safety Initiative

Why Public-Private Programs SafeCity
Shared Purpose - Common Goal NNECT
Public Space Community Benefit Private Property
» Cameras installed on » Driven by community participation » Limited coverage focused
city-owned property « Force-multiplier and equalizer on private business/space
anly (i.e. poles) « Objective forensic-grade evidence « Lack of commaon policies,
« Most cameras s Proven policies and procedures procedures
concentrated around = Privacy protections and safeguards = Varying quality and video
public transit « Other operational uses beyond footage retention
= =low todeploy public safety
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PROPOSED FUTURE SAFECITY CONNECT LOCATIONS

Washington Plaza

o All storefronts except
Safeway and CVS.

e Estudillo Breezeway
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Rocky's Burgers
e Four storefronts

e San Leandro History Museum
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