City Hall
835 East 14th Street
San Leandro, California

City of San Leandro

Meeting Agenda

Community Police Review Board

Wednesday, November 20, 2024 6:00 PM Surlene Grant Community Room

999 East 14th Street, San Leandro

4.a.

9.a.

9.b.

9.d.

CALL TO ORDER

ROLL CALL

Board Members Bailey, Chang, Franco, Gibbs, Stroud, Trujillo, Zimmermann

PUBLIC COMMENTS ON NON-AGENDA ITEMS

APPROVAL OF MINUTES

24-523 Minutes of October 16, 2024

Attachments: Minutes - October 16, 2024

POLICE DEPARTMENT’S REPORT

INDEPENDENT POLICE AUDITOR’S (IPA) REPORT
BOARD SECRETARY’S REPORT

ACTION ITEMS - NONE

DISCUSSION ITEMS

24-524 Review of Police Dept Staffing Needs Assessment prepared by Matrix
Consulting (Continued from October 16, 2024 CPRB meeting)

Attachments: Police Department Staffing Needs Assessment (Final Report)

24-526 Presentation of Independent Police Auditor's Annual Report (Including
Racial and Identity Profiling Act (RIPA) Data Analysis)
Attachments: 2023-24 IPA Annual Report

Presentation
24-525 Ad Hoc Committee Reports
24-527 Presentation of Highlights of the National Association for Civilian Oversight

of Law Enforcement (NACOLE) 30th Anniversary Annual Conference that
Occurred October 13-17, 2024
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https://sanleandro.legistar.com/gateway.aspx?m=l&id=12359
https://SanLeandro.legistar.com/gateway.aspx?M=F&ID=2bf73335-1e17-4104-8950-f11a159ad3ab.pdf
https://sanleandro.legistar.com/gateway.aspx?m=l&id=12360
https://SanLeandro.legistar.com/gateway.aspx?M=F&ID=4165136d-18b3-4cd6-a089-a6e20968bffa.pdf
https://sanleandro.legistar.com/gateway.aspx?m=l&id=12362
https://SanLeandro.legistar.com/gateway.aspx?M=F&ID=cdd359f7-4d4a-404b-a484-08817f1d3e4b.pdf
https://SanLeandro.legistar.com/gateway.aspx?M=F&ID=92170c99-9967-4b9f-8772-78acdac787c5.pdf
https://sanleandro.legistar.com/gateway.aspx?m=l&id=12361
https://sanleandro.legistar.com/gateway.aspx?m=l&id=12363

Community Police Review Board Meeting Agenda November 20, 2024

10. BOARD MEMBER COMMENTS

1. ADJOURNMENT

RESPECTFULLY SUBMITTED:

Sarah K. Bunting, CMC
Deputy City Clerk of the City of San Leandro

In compliance with the Americans with Disabilities Act, a person requiring an
accommodation, auxiliary aid, or service to participate in this meeting should contact the
City Clerk ’s Office at 510-577-3368 or kclancy@sanleandro.org, as far in advance as
possible, but no later than 72 hours prior to the meeting.
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