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PROJECT TEAM INTRODUCTIONS

AC TRANSIT
e JOE CALLAWAY
e SEAN DIESTLORGION

CONTRACT TEAM

e CHRIS SEGUR, PARSONS — DESIGN LEAD

e SETH LEIDY, PARSONS — DESIGNER

e SERGE SINEVOD — RESIDENT ENGINEER

e WSP, INC. — CONSTRUCTION MANAGERS

e (O.C. JONES — CONSTRUCTION CONTRACTOR
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PROJECT DESCRIPTION

Update the Transit Center at the San Leandro BART Station to
accommodate:

=EB-BRT Southern Terminus
=All Existing AC Transit Routes
s All Shuttles and Locals
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PART OF BRT OrR NOT PART OF BRT?

This project, while technically separate
from BRT, would not exist if not for BRT

=Finish to Finish BRT Linkage
=Separate Funding
*BRT Design Criteria in Island Station
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PROJECT GOALS

Work collaboratively with project partners
to provide the best overall solution

=Provide for all required bus transit stops
*Provide for all required shuttle service stops
=Provide for a Transit Center update
*Provide for improve pedestrian circulation
*Provide for improved ADA accessibility
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ORIGINAL CONCEPTUAL PLAN
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INTERMEDIATE CONCEPTUAL PLAN
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CURRENT CONCEPTUAL PLAN
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TIMELINE

San Leandro Transit Center — 2019
Jul SepEOct Nov | Dec | Jan | Feb | Mar | Apr { May { Jun | Jul | Aug

Revise Design for New Footprint

Completion of Civil Design ¢ E

QA/QC Civil Design -
Release Design for Review §

Permitting Review _
Permits Issued ¢

Construction I N —

Substantial Completion ¢
Training & Commissioning _

Revenue Operations Ready ‘
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NEXT STEPS

In Order to Maintain the Planned Timeline

»Expedite Stakeholder Review of the Civil Design
=Determine Path on Potential Shuttle Shelters
*Finalize Bathroom Design

=Provide for Wayfinding and Landscape Plans
=Finalize Construction Phasing Plan to Ensure
Access and Safety While Providing for Continued
Operations.
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CLOSING

Thank You for Listening

The AC Transit SLTC team appreciates the
opportunity to update the San Leandro City
Council Facilities & Transportation Committee.

| can take any questions you may have.....
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