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Office of the Independent Police Auditor for the City of San Leandro

MONTHLY REPORT

Covering March 1, 2026 — March 31, 2026

What is the Monthly IPA Report

* Provides a standardized, monthly snapshot of police activity in San Leandro

* Reports key indicators including calls for service, arrests, citations, uses of force, pursuits, and complaints

* Includes a visualization of stop data collected in the month under the Racial and Identity Profiling Act (RIPA) -
* Provides overview of use of automated license plate reader technology, including Flock camera inquiries

* Tracks SLPD and IPA review of uses of force and pursuits and complaints

* Measures timeliness from incident occurrence through independent oversight
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1w Monthly Activity Summary - Current vs. Prior Month

METRIC CURRENT MONTH PRIOR MONTH CHANGE

ACTIVITY INITIATION

Calls for Service (Incidents Responded to) 3919 3413 -506 (-12.9%)
ENFORCEMENT ACTIVITY

Citations 183 139 -54 (-27.9%)

Arrests 122 104 -18 (-14.7%)

FOCUS CATEGORIES

Use of Force 12 4 -8 (-67%)
Pursuits 2 3 +1 (+509%6)
Complaints 1 5 -4 (-400%)

RIPA COMPLETION AND FLOCK USAGE

RIPA Forms Completed 132 219 -27 (-12.32%)

Flock Inquiries — SLPD/Unique SLPD Queries 5250/425 7285/655 -2035(-39%)/-230(-54%)
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in Uses of Force — Incidents Occurred During Current Month

UOF ID Date of Occurrence Time of Occurrence Force Category
SL-26-1153-UOF 03/26/26 1650 Takedown / Ground Control
A SL-26-1124-UOF 03/30/26 1430 Control Holds / Physical Control
SL-26-1123-UOF 03/29/26 1230 Takedown / Ground Control
SL-26-1122-UOF 03/29/26 0200 Less-Lethal Projectile (e.g., Beanbag, Foam Baton)
\ SL-26-1121-UOF 03/27/26 1824 Takedown / Ground Control
SL-26-1120-UOF 03/18/26 1307 Takedown / Ground Control
SL-26-1119-UOF 03/17/26 1530 Takedown / Ground Control
SL-26-1118-UOF 03/22/26 1419 Control Holds / Physical Control
SL-26-1116-UOF 03/18/26 1103 Control Holds / Physical Control
SL-26-1152-UOF 03/26/26 1230 Takedown / Ground Control
SL-26-1117-UOF 03/21/26 1802 Control Holds / Physical Control
SL-26-1115-UOF 03/08/26 2015 Takedown / Ground Control
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im Uses of Force — Sent to IPA During Current Month

UOF ID Date to IPA Date of Occurrence Days to IPA
SL-26-1117-UOF 03/30/26 03/21/26 9
SL-26-1115-UOF 03/27/26 03/08/26 19
SL-25-1113-UOF 03/18/26 06/26/25 265

A SL-26-01090-UOF 03/30/26 02/11/26 47
SL-26-01078-UOF 03/27/26 01/17/26 69
SL-25-1104-UOF 03/18/26 06/25/25 266
SL-25-01089-UOF 03/18/26 07/03/25 258
SL-25-01088-UOF 03/18/26 06/28/25 263
SL-25-01087-UOF 03/18/26 07/06/25 255
SL-25-01081-UOF 03/18/26 06/20/25 271
SL-25-1103-UOF 03/18/26 06/26/25 265
SL-25-01077-UOF 03/18/26 06/08/25 283
SL-25-01086-UOF 03/18/26 07/06/25 255
SL-25-01085-UOF 03/18/26 07/09/25 252
SL-25-01083-UOF 03/18/26 06/17/25 274
SL-25-01082-UOF 03/18/26 06/16/25 275
SL-25-01079-UOF 03/18/26 05/30/25 292
SL-25-01073-UOF 03/18/26 05/21/25 301
SL-26-01066-UOF 03/09/26 02/21/26 16
SL-26-01065-UOF 03/09/26 01/15/26 53
SL-25-01076-UOF 03/18/26 06/07/25 284
SL-25-01075-UOF 03/18/26 06/02/25 289
SL-25-01071-UOF 03/18/26 05/19/25 303
SL-25-01070-UOF 03/18/26 04/29/25 323
SL-25-01069-UOF 03/18/26 04/17/25 335
SL-26-01067-UOF 03/17/26 02/22/26 23
SL-25-01063-UOF 03/09/26 04/26/25 317
SL-25-01072-UOF 03/18/26 06/06/25 285
SL-25-01068-UOF 03/18/26 02/16/25 395
SL-25-01064-UOF 03/09/26 05/11/25 302
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In Uses of Force — IPA Review Completed During Current Month

Days to IPA

UOF ID Date to IPA Date IPA completed completion AUCAY/N
SL-25-01089-UOF  03/18/26 03/27/26 9 No
SL-25-01088-UOF  03/18/26 03/27/26 9 No

A SL-25-01087-UOF 03/18/26 03/26/26 8 No
SL-25-01081-UOF 03/18/26 03/24/26 6 No
SL-25-01085-UOF 03/18/26 03/25/26 7 No
SL-25-01083-UOF  03/18/26 03/25/26 7 No
SL-25-01082-UOF  03/18/26 03/25/26 7 No
SL-25-01079-UOF 03/18/26 03/24/26 6 No
SL-25-01073-UOF 03/18/26 03/24/26 6 No
SL-26-01066-UOF 03/09/26 03/18/26 9 No
SL-26-01065-UOF  03/09/26 03/19/26 10 No
SL-25-01076-UOF  03/18/26 03/22/26 4 No
SL-25-01075-UOF 03/18/26 03/22/26 4 No
SL-25-01071-UOF 03/18/26 03/20/26 2 No
SL-25-01070-UOF 03/18/26 03/20/26 2 No
SL-25-01069-UOF  03/18/26 03/20/26 2 No
SL-26-01067-UOF  03/17/26 03/19/26 2 No
SL-25-01063-UOF 03/09/26 03/18/26 9 No
SL-YY-01046-UOF  02/25/26 03/04/26 7 No
SL-25-01072-UOF 03/18/26 03/20/26 2 Yes
SL-25-01068-UOF  03/18/26 03/20/26 2 Yes
SL-25-01064-UOF  03/09/26 03/19/26 10 No
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jm Uses of Force — Nature of AUCA(s)

* Tactical considerations regarding crossfire, handling, and holstering of firearm

* Tactical considerations regarding changing type of force when first type attempts fail
* Tactical consideration regarding use of taser as dry stun

* Tactical considerations regarding suspects ability to comply with verbal commands
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jm Pursuits — Incidents Occurred During Current Month

Pursuits ID Date of Occurrence Time of Occurrence Pursuit Outcome
SL-26-1132-PUR 03/07/26 2057 Suspect abandoned vehicle and fled on foot
SL-26-1111-PUR 03/15/26 2103 Terminated by officer
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jm Pursuits — Sent to IPA During Current Month

Pursuits ID Date to IPA Date of Occurrence Days to IPA
SL-25-1106-PUR 03/30/26 03/16/25 379
SL-24-1105-PUR 03/31/26 12/05/24 481
SL-25-01094-PUR 03/18/26 06/29/25 262
SL-25-01093-PUR 03/18/26 05/25/25 297
SL-26-1111-PUR 03/30/26 03/15/26 15
SL-26-1110-PUR 03/27/26 02/20/26 35
SL-26-1109-PUR 03/31/26 01/13/26 77
SL-25-1108-PUR 03/30/26 05/06/25 328
SL-25-01095-PUR 03/18/26 07/07/25 254
SL-25-01092-PUR 03/18/26 03/16/25 367

SL-25-01052-PUR  03/06/26 08/23/25 195
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jm Pursuits — IPA Review Completed During Current Month

Pursuits ID Date IPA completed Date to IPA Days to IPA completion AUCAYIN
SL-25-01094-PUR 03/28/26 03/18/26 10 No
SL-25-01093-PUR 03/28/26 03/18/26 10 Yes
SL-25-01095-PUR 03/28/26 03/18/26 10 No
SL-25-01092-PUR 03/28/26 03/18/26 10 No
SL-25-01052-PUR 03/08/26 03/06/26 2 No
SL-YY-01047-PUR 03/03/26 02/25/26 6 No
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jm Pursuits — Nature of AUCA(s)

® Verbal remediation/counseling for supervisor approving multiple units in several
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pursuits without adequate justification
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jm Complaints - Intake

Compliant ID Internal/External Date Lodged/Received
SL-YY-1154-CMP Com External 03/01/26
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im Complaints — Internal Review Complete and Sent to IPA

Complaints ID Date to IPA Date Lodged/Received Days to IPA
SL-YY-1154-CMP Com 03/25/26 03/01/26
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im Complaints — IPA Review Completed During Current Month

Complaints ID Date IPA completed Date to IPA Days to IPA AUCAY/IN
SL-26-01053-CMP Com 03/11/26 03/06/26 9 No
SL-26-01049-CMP Com 03/06/26 02/24/26 29 No
SL-26-01048-CMP Com 03/06/26 02/26/26 10 No
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jm Complaints — Nature of AUCA(s)
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jm Monthly RIPA Breakdown

Stops By Race Stops By E;_

Race

tior

Pacific Islander @ White @ Asian »
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L Flock Activity Summary — Current vs. Prior Month

METRIC CURRENT MONTH PRIOR MONTH CHANGE
Unigue Searches by SLPD Users 5250 7285 2035 (28% )
Unique License Plates Queried 425 655 230 (35%)
Number of Multi-Geo [Location] Searches 21 67 46 (69%)
Number of Convoy Searches 69 86 17 (20%)
Number of Visual Searches 53 75 22 (29%)
Number of Searches Indicating Federal Agency 0 0 0
Involvement
Number of Outside Agencies that have Access to 322 317 -5 (-2%)
the System
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8 Flock Outcome Highlights
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