CITY OF SAN LEANDRO
CITY COUNCIL FACILITIES AND TRANSPORTATION COMMITTEE

June 13, 2012
4:00 p.m. - 5:30 pan.

San Leandro City Hall
835 East 14™ Strect

San Leandro, California
{Sister Cities Gallery)

Agenda

. Discussion Regarding Standard Cell Site Lease
Discussion Regarding 136" Avenue / Bancroft Signal Project
. Discussion Regarding AC Transit BRT Projeet

. Projeet Updates / Discussien

. Public Comments

. Committee Member Comments

. Adjourn

Committee Members: Councilmember Pauline Cutter

Vice Mayor Michael Gregory (Chair)
Councilmember Joyce Starosciak
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During school hours
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INEERING CITY OF SAN LEANDRO

e MEMORANDUM
DATE: June 11,2012
T Chris Zapata, City Manager

City Manager’s Office

FROM: Uche Udemezue, Direclor
Engincering and Transportation Department

BY: Keith R. Cooke, Principal Engineer
Engineering and Transporlation Department

SUBJECT: AC Transit— Bus Rapid Transit Update

SUMMARY AND RECOMMENDATION

On May 31, 2012 a subcommittee of the City’s Facilitics and Transporiation Committee mel
with AC Transit elected ofYicials in San Leandro 10 review its East Bay Bus Rapid Transit (BRT)
project and to elicit input on the project from the Facilities and Transportation Committee
members. The City Council will review AC Transit's Locally Preferred Alternative (LPA) at is
July 16, 2012 meeting.

This is for information only, and no action is required.
BACKGROUND AND DISCUSSION

On May 31, 2012 a meeting was held by a subcommittee of the Facilitics and Transporiation
Committee consisting of Council Member Pauline Cutter and Vice Mayor Michae! Gregory with
AC Transit Board Members Flsa Ortiz and Mark Williams. City staff, including the City
Manager, and AC Transit staff, along with AC Transit's General Manager, were in attendance to
facilitate the meeting and provide project-specific information,

AC Transit staff started the meeling by indicating that the goal of the meeting was to reach a
mutually satisfactory solution to BRT project issues. AC Transit staff then reviewed the BRT
project and some of the challenges that were expressed during the last neighborhood meeting on
March 1, 2012 and from conversations with Council Members and statf.

Two alternative plans were shared. The first alternative included modifications to the latest
proposed plan thal improved parking and loading zoncs and relocated bus stops to reduce
walking distances to senior housing facilities. A new pedestrian signal was added al Farrelly
Drive lor the relocated bus stop. The second alternative reduced dedicated bus lanes by ending
them a1 Broadmoor Boulevard and providing s bus lane transition belween Broadmoor
Boulevard and Garcia Avenue. It relocated bus slops 1o reduce distances to serwot housing
facilities. A new pedestrian signal was added at Farrelly Drive for the relocated bus stop.
Tralfic signals proposcd for Belleview Drive and Sunnyside Drive were eliminated. The reduced



length of dedicated bus lanes allowed for the removal of turn restrictions at Garcia Avenue,
Cambridge Avenue, and Sloakes Avenue. (Sketches of the altematives are attached.)

Discussion ensued indicating that the propossl that ends dedicated lanes at Broadmoor Boulevard
improved the project and eliminated most of the challenges identified. Council Member Cuiter
noted that the second alternative solves all but the challenges of left turn restrictions at
Broadmoor Boulevard and continuity of bus service for {ravel along the length of Last 14*
Strect.

AC Transit staff then described the route planning process and its nced for extensive public
outreach. AC Transit would like to talk io the senior communities to determine route nceds for
this population. {n addition, AC Transit staff said that the BRT would start scrvice operation m
2016 and that AC Transit would like to complete the service planning closer to the start of
operation to better assess needs at that time. AC Transit committed to implenmenting a
communiiy-based process for route planning to detepnine the appropriate local service and
address changes in the city. City staff and Council Members reiterated the need to accommodate
continuous service along iiast 14" Street, overall service levels, school service, and luture
development such as the Kaiser hospital. It was also noted that earlier decisions to cnd the BRT
line at San Leandro BART werc based upon the prentise that local service would run in parallel
along Bast 14™ Street with BRT,

The discussion continued with AC Transit describing the project schedule that will include
approximately 2 years for design and another 2 years for construction. Vice Mayor Gregory
described future improvement in the city, such as Lit San Leandro and the necd to accomniodate
“Complete Streets™ requircments along with fulure planning. The potential changes from the
implementation of the new salcs tax measurc were discussed. All agreed that a future education
program should occur and be coordinated between the agencies.

The discussion moved on to the City’s approval process. It was noted that San Leandro’s
approval should coordinate with the City of Oakland. Oakland is scheduled to approve the LPA
with conditions of approval on Juty 17, 2012, AC Transit must update its federal funding request
and project definition for a report it is required to submit in Seplember to maintain funding. If
the City approves the project, there will most likely be conditions, The first condition will be
that service planning meetings be completed near the beginning of the BRT service. The sccond
condition will be that those doing the service planning explore the development of a line that
cxtends the tength of Easl 14'" Street in San Leandro.

Discussion ensued on the proposed improvements, including center stations, sidewalk stations,
paving for dedicated lanes, and general design detsil. AC Transit staff explained that there will
be design review meetings for the project. It was noted that AC Transit would improve
pavement where there are BRT dedicated lanes. Council Mcmber Cutler requested that AC
Transit provide addilional detail for Davis Streel stations and ridership along Fast tdth Street for
students and scniors to provide clarity on the proposed project.

On Junc 8, 2012 the Federal Transit Administcation completed its review ot the AC Transit BRT
Tinal Environmental Impact Statement (FE1S) and issued a Record of Decision (ROD} for the
project. The ROD is issued as part of the National Environmental Policy Act {NEPA) and
documents the fact that the project must incorporate all the mitigations of adverse cffects
presented in the FETS. These mitigation actions include all commitments to lurther consultation
on specific 1ssues.



Next Steps

AC Transit has proposed adjustments to the project that mitigate some of the challenges tha
have been identified. However, two main issues remain unresolved. First, the replacement of a
route that is continuous along the lengih of East 14™ Street; and second, the ability to make left
hand (ems at Broadmoor Boulevard from southbound East 14" Street.  As noted in the
discussion above, AC Transit has indicated that it will address the replacement of the East 14"
Strect route by conducting a service planning effort closer ta the start of the BRT service. This
service planning effort will most likely cover the entire city in addition 1o the East 14™ Street
route issue, and will include senior citizen and student needs. AC Transil is still studying the
issue of left turns from southbound East 14™ Strect to Broadmoor Boulevard and will report later
its proposcd resolution 1o this matter.

The Facilities and Transportation Committee will review the project at its June 13, 2012 meeting.
Although originally planncd for late May, the City of San Leandro City Council will be asked 1o
review the Locally Preferred Alternative (LPA) on July 16, 2012, Tt is anticipated that the BRT
project will be reviewed by the entire Council in advance of the July 16" Council meeting in
cither a work session or a regular City Conncil meeting. AC Transit will be requested to make a
presentation in this advance meeting and answer questions on the project.

City staff will prepare a reporl for the July 16, 2012 mecting that will revicw the BRT project
and the alternatives for the City. An update on the unresolved project challenges will be
provided for discussion. Council at this time will be asked to pass a resolution indicating the
Cily’s desired LPA and associated conditions on the project.

Avlachments: Alternative Sketches
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Capital Project Update - June 2012 Facilltizs Committee
Item Description

Funding Status Schedule

1 2010 ADA Transhtion i k]: 1] Frelimlnary Start Construction
Madlfication of public-use areas at City facilities to bring tlesign Spring 2013
them into conformance with Americans with Disabllities Act
{4DA) requirements for accessibitity

2 Accessible Pedestrisgn Signal Upgrades 2012 Freedom Grant  Preliminary
Add ADA compllant pedestrian feedback equipment to 13 deslgn
exlsting traffic signals.

3 BART-Downtown Pedestrlan Improvements and Annual Federal Grant, Design Start Construction
Overlay/Rehab 2011-12 (as tax Fall 2012
Streetscape improvements along San Leandro Boulevard
between Davis Street and Williams Street

4 Bridge Malntenance and Repalr Measure B Design Start Construction
fiepair concrete and seal bridge surface, San Leandro Blvd Fall 2013
at Creek and Wicks Bhvd near Stenzel Park

L East 14th fHesperianf150th Intersection Measure B Design Start Construction
Widen roadway to accommodate traffic turning lanas Summer 2016

£ .East 1ath Street Undergraunding {150th ta Blossom) UG utllity feas  Design Start Construction
Relacate overhead utilities te UG and remove poles and PGAE Rule Spring 2013

204

7 Hesperlan / Springlake f Rallroad improvements  Medify Grant [section  Deslgn Start Construction
signa! and sidewalk to imgrove pedestrian safety 130} early 2013

& Marina Park Irfgation lmprovements  Replace [rrigation W grant Dasign Start Coanstruction
system at Marina Pack Winter 2012

9 Marina Park Plenic Area Improvements  Replace/rebuild W prant Design Start Canstruction
group picric aress Winter 2012

10 Monarch Bay Bridge Malntenance and Repalr  Repair Highway Bridge  Design Start Construction
contrete and sea) deck of bridge focated south of Marina Program Grant Fall 2013

Park
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Capital Project Update - June 2012 facilities Committee
item Description

Funding Status Schedule

11 Washington/Menterey TraHic Signal Upgrade Grant DCesign Start Construction
tAodify existing signzl to improve safety and capacity Spring 2013

12 Annugl Street Sealing 1011-12 teasure B Out to bid Start Construction
Street surface maintenance treatmeant chip, slurry, cape, or Summer 2012
micro seal

13 Redundant Flber Ring DFESI Dut to bid Start Construction
Add fiker optic cable on Washington from Springlake to Summer 2017
Fargo to create a redundantfalternate data path.

14 Annual 5ldewalk Program 2011-12 Measure § Lonstruchion Complete summer
Replace damaged portions of existing sidewalk, install ADA 2012
curb ramps.

15 136th Ave / Bancroft Signal SR2S Grant Construction Finlsh Aug 2012
Install new traffic signal to improve pedestrian safety

156 Estudillo Callan Garage RDA Canstruction Complete wark Fall
Replace existing garage with larger stronger structure 2012

17 StreetLight Undergrounding E. 14th 150th to South City UG utility Complete Scheduled for
Limit account alcaptance 7716712

Install new street ights with onderground utility
connections

18 WPCF Rehabilitatlon
Replace worn facilitles remove bottlenecks at water

pafution cortrel plant

S5 enterpnise
fund

Construction

Complete wark 2014

19 ADA ramps 2{H1-12
Construct curb ramps at various locations

COBG and TOA  Complete

Scheduled for
acceptance 618752

Page 2 6f 2
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Facilities and Transportation Committee Meeting

Meeting

Wednesday, June 13, 2012

Date

PUBLIC MEETING SIGN-IN SHEET

(This information may be used for future public hearing/meeting notification and may be published.)

NAME ADDRESS TELEPHONE NUMBER / E-MAIL
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