EXHIBIT A
SCOPE OF SERVICES

SCOPE OF SERVICES, COMPENSATION SCHEDULE AND REIMBEURSABLE EXPENSES

Scope of Services

Plan Review

TRE and Associates (TRB) is prepared to perform as-needed plan review services for residential, mult-family residential,
commercial, and indusirial projects encompassing building code, electrical, plumbing, mechanical, fire protection, Title-24
energy, accessibility, and green building standards; as well as grading, drainage, floodplain, wildland urban interface fire severity
zone, stormwater, grading, hazardous materials, and State housing law Tile-25 factory-built structure considerations, as
applicable. Our reviews consider all relevant project documentation induding plans, spedfications, calculations, and other related
comrespondence to verify conformance to adopted local codes, ordinances, regulations, and standards, induding current editions
of the California Building Standards Codes:

+ (alfornia Building Code « (alifornia Mechanical Code
+ (alifornia Residential Code + (alifornia Fire Code
s (alifornia Electrical Code o [California Energy Code

+ (alifornia Plumbing Code California Green Building Standards Code

Alternate Material and Methods

TRB recognizes that there are alternate materials and methods of construction that can be used to satisty and comply with the
provisions of the code. Our experience with the use of altemate materials, alternate design and methods of construction
enhances our ability to solve specific issues that arise in design and construction.

Electronic Plan Review

As an alfernative to review hardcopy media, TRB is equipped to review efedronic documents should it be the desire of the Gty
to accept submittals electronically. The staff of TRB has been leaders in the field of digital plan review and workflow management;
as such, we have the experience and know-how to efficiently manage the review of eledronic documents. In addition to having
our own system, our team has extensive experience working with several electronic plan review systems including DigEplan,
Bluebeam and ProjeciDox.
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Plan Review Process

The following process represents an example plan review workflow. Please note that the plan review workflow ufilized for the
City would align with the City’s spedific workflow requirements and needs.

1- im Discus:

Prior to beginning our initial plan review project, our Project Manager proposes to conduct a meeting or conference call the City
to verify local code polides, documentation procedures, plan processing protocols, plan review chedklist items, and scheduling.

Step 2 — Initial Review:

Once we receive a complete set of plan documents, we will perform our plan review in the agreed-upon timeframe, checking for
compliance to all applicable code standards.

In general, plan review tumnaround timeframe is ten (10) business days for initial reviews and five (5) business days for rechecks
and revisions. Timeframes for large-size projects will be confirmed with the Gty staff prior to proceeding with the review.

All comrections are identified based on compliance with specified codes and regulations and worded so the designer will know
what needs attention and how to respond to the issue stated. Generally, comrections are identified in two ways:

»  Notes can be made on plans as appropriate and authonzed to assist in locating the issue on the plans,
* A comection sheet is generated detalling what items need to be addressad before plans can be approved.

Step 3 — Transmittal of Plans and Comment Lists for Plan Review:

At the heart of our approach in delivering our services o you, is the recognition that there must be a coordinated effort to track
and coordinate all submittals and requests received. To help assure that submittals are properly coordinated and tracked, TRB
and Assodates has established an internal plan review coordination process to ensure that each plan received for review is
properly handied, processed, and retumed on time. Our plan tracking procedures are computerized to track each submittal
through the review process and maintain accurate and comprehensive records for each submittal,

Upon completion of our review, any comments generated are consolidated inte a comrection letter which is forwarded to the
applicant; at the same time, an electronic copy is sent to the ity for its reference.
Step 4 — Rechecks:

L}pon receipt of the resubmittal package from the applicant, we will notify the Gy (via email) that we have received the package.
Once we have verified that the resubmittal package is complete, we perform a recheck in the agreed-upon timeframe. This
process is repeated until the project plan documents are ready to be recommended for approval.

Step 5 — Plan Approval:

When all review comments are satisfied, we will forward two sets of all relevant correspondence bearing our company's “Reviewed
for Code Compliance” stamp (induding plans, calculations, and specifications), along with a transmittal lefter indicating our
recommendation for project approval, and the projedt file to the City for processing.

Shipping and Delivery of Plans

TRB provides pre-printed overnight shipping labels and/or pickup services to facilitate the transport of plan submittals to our
office. Please note that the pidup, shipment and delivery of plan documents and other relevant correspondence to the Gy s
provided at no additional cost to the Gity.
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Building Code Consultation and Code Instruction

TRE is prepared to offer general Building Code Consultation and Code Instruction support to the Gty and a range of technical
subjects. Our staff incdudes subject-matter experts and award-winning instruckors in construdtion code compifiance. Of note,
our team members are currently providing extensive training on the 2019 California Building and Residential Codes to TRB
dients, local IC Chapters, and CALBO Education Week attendees.

Building Inspection

TRB is prepared to perform inspection, referring to building plans, structural plans, and material specifications for structures
located within the Gty limits, upon 24-hour notice. Our inspectors are profident at verifying project conformance to model code
standards (Building, Becirical, Mechanical, Plumbing, Energy, Green Building, induding Accessibility) and locally adopted
ordinances.

TRB provides all labor and technical, administrative; professional, and other personnel; supplies, materials, equipment, and all
other resources necessary to perform the specified work. TRB will use existing City forms or can develop comrection sheets which
meet with the approval of the Gty and shall maintain written lists of corredions needed to ensure conformance to codes and
regulations.

Field Inspection Process

Our experienced team incudes individuals with extensive field inspection experience on a range of project assignment types
induding munidpality "Called Inspections," “Clerk of the Works," and "Inspector of Record” roles; our team can assist with a
broad range of inspection responsibilities. Dur scope of senvice areas indudes residential, commerdal, and industrial facilities,
capital improvement projects, municipal agency services and infrastructure revitalization.

Our inspectors are careful to document all inspection adtivities, adhers to agency-adopted protocols, and follow field procedures
and policies as dictated by the Building Official. TRB will maintain daily inspection records and all necessary documents on file
for reference by the Gty. To confirm, TRB staff are available for applicant inguiries and/or conferences during normal City
business hours.

Our inspections include those identified in the California Model Codes and would be amended or modified as directed by the
City.

= Foundation Inspection

Framing Inspection(s}

Electrical, Mechanical and Plumbing systems inspechon
Lath andfor Gypsum Board Inspaction

Fire Code Inspection (i requested), e.g., fire suppression systems, alamms, etc.
Concrete Slab or under-floor Inspecton

Energy Efficiency Measures Inspection

Green Building Inspaction

Fire Resistive Rated Construction Inspection

Hoodplain Inspection

Final Inspecticn
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Building Department Administration and Permit Processing

TRB is prepared to provide Administration and Permit Processing services support to the City on an as-needed basis. TRB staff
are prepared to work at Giy offices as an extension of staff under the supenvision of the (hief Building Official or their designee
with the knowledge, skills, and abilities to perform the following functions:

Permit Technician / Administrative Assistant

Enter permit and related data into the Gty permit fracking system.
Research, compile and prepare various limited reports and presentation graphics.
Assist inguiries regarding building, planning, and enginesring permit reguirements, application and permit fees,
application filing procedures and processing, and permit status.
Accept permit and related applications and collect fees.
Screen plans and application materials for completeness and for conformance with Cty ordinances standards, polides,
and guidelines.

=  Heview application materials for compliance with conditions of project approval; route plans to other Gity departments for
review; approve and issue minor permits; research and respond to inguiries.

Civil Engineering Plan Review and Construction Inspection

The TRB team is equipped to perform dvil engineering plan review and construction inspedtion support fo the Gty on an as-
needed basis. TRB plan reviewers and inspectors will work with City staff to ensure that all work conforms to the project
construction documents, Codes and Ordinances inciuding Grading Code Standards, APWA Standard Specifications, AWWA
Standards, and State and Federal (ADA) Building Codes related to site accessibility.

Cril Engineenng Plan Review
& Plan review subdivision maps, parcel maps, and improvement drawings. Our project manager shall assign a California
Licensed Civil or Structural engineer who is qualified to review subdivision maps, parcel maps, site development plans
and construction drawings.
» Maintain engineering records.
» Provide engineering advice and recommendations to Planning, Building and Public Works divisions.
» Provide consultation regarding current development review to the Chief Building Official, Planning Manager and Engineer.
o Assist City staff with code interpretation and application of state and federal regulations.
» Perform related duties as assigned by City.
Construction Inspection
Owversee Quality Assurance of the construction activities to verify conformance to plans and spedfications.
Document all work, contractor and subcontractor personnel and equipment, and field orders daily.
Maintain onsite project log and as-built schedule report. Prepare daily reports of cbservations and activities.
Maintain a daily inspection report containing a record of weather, contractors, work onsite, number of workers, wark
accomplished, problems encountered, solutions agreed upon, and other similar relevant data as directed by Gty.
Perform daily photo-documentation of the progress of the project in accordance with Gty practice.
Monitor establishment and application of appropriate Contractor site safefy programs.
Monitor and report on applicable Erosion Control and SWPP provisions.
Perform related duties as assigned by the Giy.
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EXHIBIT B

COMPENSATION SCHEDULE

Compensation Schedule and Reimbursable Expenses

TRB and Assodates offers the foliowing fixed-fee and hourly rate schedules for services provided. Please note that Building
Plan Review services are rendered on either a fined fee or hourly rate basis, as noted below. If additional services are requested
such as Code Consultation & Code Instruction, Fire Plan Review, Building Inspection, Permit Processing, Staff Augmentation
and Other senvices {e.g., (ASp consulting), such services would be provided on an hourly basis at rates shown in the provided
Schedule of Hourly Rates and Reimbursables.

Plan Review Services

Our plan review fees may be caloulated as a percentage of the total Building Division Plan Check Fee collected by the Gy, The
fee compensation shown covers three total plan review cydes — the initial plan review and two rechecks. Any further review
cydes which become necessary and reviews of revisions to approved plans would be billed based upon a negofiated hourly
rate, Please note that the tumaround timeframe for providing expedited and express plan reviews would be negotiated/mutually
agreed upon prior to commencement of the review. Please also note that all plan reviews are subject to a minimum $250 fee.

Complete Review
Turnaround Timeframe Structural Only MJE/P Only {Structural, Life
{in business days) Review Review Safety/Disabled Access,

M/E/P, Green, Energy)

Standard*
- 10 days first check 50% 50% 65%
- Sdays rechecks
EIFE H L]
-5 md;,[ﬁdd bk Standard fee plus an Standard fee plus an Standard fee plus an additional
ik rml I additional 50 percent additicnal 50 percent 50 percent

* For exceptionally large/complex projects, 15-day first check and 10 day rechecks may apply, as mutually agreed
upon prior to commencement of review.
**  Tumaround timeframe would be mutuzlly agreed upon pricr to.commencement of work.
*** MNote: For other review scope combinations not spedfically identified in the above table (e.qg. Elecinical Only,
Mechanical/Plumbing Only, etc.), the fee compensation would be on an hourly basis.

Please note that the pidkup, shipment, and delivery of hardcopy and/or elecironic plan documents and other relevant
correspondence to the Giy is induded in the above-noted cost,
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Hourly Rate Schedule
The following billing rates apply for services rendered on an hourly basis:

Position Hourly Rate
Principal $195.00
Project / Division Manager $170.00
Building Official $170.00
Assistant Building Offidal $155.00
Supenvising Plan Review Architect/Engineer $160.00
Senior Plan Review EngineerfArchitect $150.00
Senior Plans Examiner {Building & Fire) $140.00
Plan Review Engineer/Architect $130.00
Plans Examiner (Building & Fire) $125.00
Engineering Technidan $100.00
Permit Technician Il $ 90.00
Permit Technician Il $ 82.00
Permit Technician | $ 75.00
Clerical/Admin $ 68.00
Fire Protection Engineer $220.00
(ASp Certified Inspector/Examiner $150.00
Grading/Storm Water Plan Review Engineer $215.00
Q5P Storm Water Inspector $190.00
Inspection Task Leader / Inspector of Record $160.00
Supervising Inspector $150.00
Senior Inspector [ll $140.00
Senior Inspector || $132.00
Senior Inspector | $125.00
Inspector Il $115.00
Inspector | $110.00
Intern Inspector $ 85.00

Notes:

o  (wertime, Emergency, Expedited, and After-hours work 15 biled at the above-noted rates plus an addiional 50 percent [Note that
no overtime will be charged without chent authonzation)

s Project mspections subject to prevaifing wage requirements are at the above-published rates plus 30 percent.

= All requested inspection and other staff-augmentation sernces are subject to a minimum £-hour fee.

s  Reimbursement for direct expenses, meurred in connection with the work, will be at cost plus 15 percent.

= Reimbursement for non-City vehicles used in connection with the work will be at the current IRS rate ples 20 percent per mile.
s Other in-house charges for prints, reproductions and equipment use, etc. will be at standard company rates.

The abowe Schedule is valid through kine 30, 2026, and may be adjusted thereafter in accordance with City reguirements. *
Yoy roquests fiv & rafe noeass oier B fre pear wil be submited i wnbng &t least 310 days @ advancs Io the Budbling Safedy [asion
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