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Historical Timeline Oakland Army Base Closure & 
Redevelopment

1945
Oakland Navel Supply 

Center

• Adjacent to West 
Oakland

• Black migration 
from the South

• Economic 
prosperity for 
Black families

• Black Power 
Movement 

• Port Growth = 
Health & 
Economic Impact

1989 ‐ 1999     
Economic Instability: 
Impact West Oakland

• 1989 Loma Prierta 
Earthquake –
Collapse of 
Cypress Freeway

• 1999 Base Closure 
Massive lay‐offs of 
local residents

• Oakland Works 
Coalition

• Revive Oakland 
Coalition

• MAPLA – Local 
Hire

 2010 – 2012              
Jobs Policy 
Negotiations

• Broad‐based 
Coalitions – seat 
at the table
Cooperation 
Agreement
Local Hire
Ban‐the‐Box
Jobs Resource 
Center
2012 City of 
Oakland Jobs 
Policy

2015 – 2019 Port of 
Oakland Jobs Policy 

Negotiations

• Broad‐based 
Coalition – Revive 
Oakland, Oakland 
Works
2017 Port 
adopts Jobs 
Policy
2018 Initial 
Groundbreaking
2019 Jobs Policy 
Implementation



Leveraging Economic Activity to 
Expand Opportunities

Linking Economic Development
to strengthen career pathways and 
advance city & regional policies
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Citywide 
Development 
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Regional 
Performance 
Standards

Regional 
Performance 
Standards

$499 million
Oakland Army Base 
(Jobs Policy Local 
Hire + $355K 

workforce funds)
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Brooklyn Basin 
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funds)
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(Local Hire 
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$2 Billion Port of 
Oakland 
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$100K annual 
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WOJRC – Pre 
apprenticeship 
Alignment

High Road Staffing 
Agency, Socially 
Responsible

Northern CA TDL 
Apprenticeship 
Training Program

Workforce Initiatives 
&

Public Agencies

Building Healthy 
Communities

Career Guided 
Pathways out of 
Poverty – CBOs & 

Community 
Colleges

Theory of TDL Workforce System Change 



High Road Training Partnerships

• High Road Partnerships are partnerships that unite stakeholders around 
a mission to boost their regional economies.

• They are between unions and employers, between industry groups and 
community groups, between workers and academic and political leaders, 
between foundations and government agencies and colleges.  Most 
importantly, they include workers and the unions that represent them.

• Unions bring their expertise in training and placing workers, as well as 
their role as a voice for workers who have the greatest insight into how to 
make their work more effective.

• And unions, like employers, often have the greatest motivation and 
interest in making workforce development and training partnerships work 
for their members.



High Road Training 
Partnerships
• High Road Training Partnerships That Work

• Industry Driven ‐ (Start with the Jobs)

• Worker Centered ‐ (Worker Voice & Job 
Quality)

• Community Focused  ‐ (Equity & Access)

• Results Measured  ‐ (Meeting Stakeholder 
Expectations)



High Road Training Partnerships

• High Road Partnerships Develop Strategic Plans

• To preserve and create good jobs by rescuing and 
modernizing ailing industries;

• To convert low‐wage jobs into high‐paying, family 
sustaining jobs; and plans,

• To generate a steady supply of highly skilled workers to 
fill them; and;

• To rally the resources and expertise to execute those 
plans.



High Road Training 
Partnerships
• California HRTP Initiative

• VISION AND PURPOSE

• The HRTP initiative supports skill‐focused, industry‐based training 
partnerships that advance equity by linking workforce innovation to 
regional challenges of job quality, economic mobility, and climate 
change.

• Each partnership will:

• Build economic opportunity and mobility to increase equity 
across California.

• Increase community resilience and environmental sustainability.

• Support California’s high road employers – those that compete 
based on quality, innovation and human capital.



High Road Training 
Partnerships
• California HRTP Initiative

• COMMUNITY OF PRACTICE

• Provide a forum for peer learning and information‐
sharing between grantees, partners, staff, and other 
system stakeholders.

• Build an expert community of high‐road practitioners 
based on principles of collaboration and innovation.

• Create opportunities for participants to explicitly discuss 
the value and productivity of their participation in the 
HRTP implementation and beyond.

• Share knowledge and experiences from the field so that 
each individual organization can operate more effectively.



High Road Training 
Partnerships

• West Oakland Job Resource Center  (Transportation and 
Logistics)

• Worker Education and Resource Center (Public Sector & 
Healthcare)

• CA Transit Works (Mass Transit)

• Hospitality Training Academy (Hospitality)

• Port of Los Angeles (Port Jobs)

• Building Skills Partnership (Janitorial)

• Shirley Ware Health Center (Healthcare)

• Water Utility Partnership (Utility Pathways)
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