City of San Leandro

Meeting Agenda

Human Services Commission

City Hall
835 East 14th Street
San Leandro, California

Wednesday, June 24, 2026 7:00 PM City Hall, Sister Cities Gallery
1. CALL TO ORDER
PLEDGE OF ALLEGIANCE
ROLL CALL
2. ANNOUNCEMENTS
3. CONSENT CALENDAR
3.A. 26-298 May Draft Minutes

6.A.

6.B.

Attachments: HSC May Minutes

CITY STAFF REPORTS AND ANNOUNCEMENTS
PUBLIC COMMENTS

PRESENTATIONS

26-299 Davis Street Family Resource Center presentation

Attachments: Davis Street Family Resource Center HSC Presentation

26-311 La Clinica Presentation

Attachments: La Clinica Presentation

ACTION ITEMS

COMMISSION REPORTS AND ANNOUNCEMENTS

ADJOURN

RESPECTFULLY SUBMITTED:

Elsa Castillo, Secretary
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Human Services Commission Meeting Agenda June 24, 2026

In compliance with the Americans with Disabilities Act, a person requiring an accommodation, auxiliary aid, or
service to participate in this meeting should contact the City Clerk’s Office at 510-577-3367
sbunting@sanleandro.org, as far in advance as possible, but no later than 72 hours prior to the meeting. Best
efforts to fulfill the request will be made. Assistive listening devices are available from the City Clerk prior to
the meeting for anyone with hearing difficulties; all devices must be returned to the City Clerk at the end of
the meeting.

Translators and sign language interpreters are available if requested prior to the meeting. To request a
translator, interpreter or any reasonable accommodation that may be necessary to participate in the meeting,
please contact the City Clerk at 510-577-3367 or sbunting@sanleandro.org at least 72 hours prior to the
meeting.

Hay traductores e intérpretes de lenguaje de sefias disponibles si se solicitan antes de la reunion. Para
solicitar un traductor, intérprete o cualquier adaptacién razonable que pueda ser necesaria para participar en
la reunién, por favor, contacte a la Secretaria Municipal al 510-577-3367 o sbunting@sanleandro.org al
menos 72 horas antes de la reunion.
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City of San Leandro

Human Services Commission
Meeting Date: June 24, 2026

e

tea—rf Al
a

AD

File Number: 26-298 Agenda Number: 3.A.
File Type: Staff Report Agenda Section: CONSENT CALENDAR
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City Hall

City of San Leandro 835 East 14th Street

San Leandro, California

Minutes

Human Services Commission

Wednesday, May 27, 2026

7:00 PM City Hall, Sister Cities Gallery

3.A.

4,

CALL TO ORDER
PLEDGE OF ALLEGIANCE
ROLL CALL

The meeting was called to order at 7:00 pm
Present 7: Fry, Lum, O'Brien, Ouborg, Reed, Roby, Mason
Excused 1: Bailey

ANNOUNCEMENTS

CONSENT CALENDAR

Motion to amend agenda and move item 6.A., 6.B. aand 6.C. after item 1:
Approved - MSC (Lum, Roby)

Ayes: 7

Nays: 0

Abstentions:0

Motion to approve minutes:
Approved - MSC (Ouborg, Lum)
Ayes: 7

Nays: 0

Abstentions:0

March Draft HSC Minutes

Attachments: March HSC Draft Minutes

CITY STAFF REPORTS AND ANNOUNCEMENTS

4.A. Share Your San Leandro Experience - www.sanleandro.org/branding

E. Castillo informed commissioners that the City was working on a branding
project and if interested in participating, a survey was available online to
complete at the website www.sanleandro.org/branding.

4.B. Reminder: Cherry Festival Parade Opportunity June 6th

E. Castillo shared two cherry festival opportunities with the commission: riding
in the parade or judging the parade.

City of San Leandro
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Human Services Commission Minutes May 27, 2026

5. PUBLIC COMMENTS

none.

6. PRESENTATIONS

6.A. Community Assistance Program Partner: Mercy Brown Bag

Attachments: Community Assistance Program Partner Mercy Brown Bag

Janice Roberts, Executive Director of the Mercy Brown Bag program from Elder
Care Alliance presented on program stats from the Community Assistance
Program grant.

6.B. Human Services Department Update

Attachments: Human Services Department Update

Jessica Lobedan, Human Services Director presented an update on
organizational changes coming to department structure.

7. ACTION ITEMS

8. COMMISSION REPORTS AND ANNOUNCEMENTS

9. ADJOURN

Motion to adjourn meeting: Approved
MSC (Roby, Ouborg)

Ayes: 7

Nays: 0

Adjournment: 7:45pm

RESPECTFULLY SUBMITTED:

Elsa Castillo, Secretary
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City of San Leandro

Human Services Commission
Meeting Date: June 24, 2026
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File Number: 26-299 Agenda Number: 6.A.
File Type: Staff Report Agenda Section: PRESENTATIONS
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CITY OF SAN LEAN .
CAP FUNDING

Impact and Program Update




Overview of
CAP-Funded
Services

 Food Distribution
» Clothing Assistance

 Housing and Social Service I&R
 Health Care Application Assistance
e Senior Support Programs

.

-
*

These services provide immediate stabilization for
low-income households in City of San Leandro




Unduplicated San Leandro
residents served

July 1, 2025 to December 31,

AMI

2025
Ages
2,474, unduplicated m0-30%
R OTAyeas San Leandro residents served u31-50%
1,087 h hol -
m 18-59 years old ( ’08 Ouseno dS) >1-80% 1055,97%
. . Over 80%
s m 60 and older 7’062 VISItS .
707, 29% (13,859 duplicated clients)
Unknown/ Declined
to state
217,94} Race and Ethnicity
Gender
® Asian/ Pacific Islander
= Male M Hispanic/Latino
B Female 1157,47% B White
982, 40% = Other

Black/African American

1481,60%

® Middle Eastern

0,
739, 30% B American Indian/Alaskan Native

| Multi

B Unkown/Decline to State

SS S



555555

We are seeing
significant shifts in the
community:

Increase in seniors requiring ongoing support
Growth in Asian and non-English-speaking
populations

Rising cost of living impacting working families
More clients facing housing instability and risk of
homelessness

Demand for services continues to grow year over
year.

Continued CAP funding
allows us to:

Sustain current service levels

Prevent homelessness and housing instability

Support vulnerable populations, including seniors and
families

Maintain critical access to food and other supportive services
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_ What other services
=%, does Davis Street
S % prOVide

N o P

Primary Intellectual
Care Disabilities
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INTEGRATED
SERVICES

No wrong door.
Multiple point of entry and
enrollment resources increase
access to DS programs.

From Clinic to Basic Needs,
Childcare to Clinic, Disabilities to
Basic Needs, or any combination

of our services we provide total
Integrated care, for any
circumstance.
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Alternative
Payment
Program (APP)

CalWORKs
Stage 2 & 3

Child Development Centers

e Garfield

e Roosevelt
° LakeSide = (x ,
e Ashland Roots &+
(Coming SOOn) r )
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Medical

* Primary Care
OB

e Women’s
Health

e Pediatric

» Cardiology

Dental

» Pediatric Services

e Fillings and Crowns
e Cleanings

e Extractions

e Examinations

» Periodontal Scaling
e Oral Hygiene
Instruction

Behavioral
Health

sIndividual Therapy

» Group Therapy

e Crisis Intervention

* SUD

» Psychological Assessments
» Father Corp
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Disabilities

@ Intellectual

Independent Living Services (ILS)

Supported Employment
(Group & Individual)

Hire Steps/Pre-vocational training
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Daily Services

» Food e Utility Assistance
» Clothing  Transportation Assistance
e Housing I&R .

: Hygiene Pantry
* Medical & CalFresh  Diaper Program

Application Assistance

. { \

=
—

Annual Programs

 Holiday Basket
 Backpack and Shoe Giveaway
o Coats for the Community
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File Number: 26-311
File Type: Staff Report

City of San Leandro
Human Services Commission

Meeting Date: June 24, 2026

Agenda Number: 6.B.
Agenda Section: PRESENTATIONS
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% 1 a Clinica.

a Californianme center

SCHO

OL BASED HEALTH CENTERS
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SBHCS PUT HEALTH CARE WHERE STUDENTS
ALREADY SPEND MOST OF THEIR TIME — AT SCHOOL.

Enhanced access to health
care by bringing it directly to where
students and families are and
conducting active school-based
outreach to connect students with
care.

Support for the school’s mission
to improve academic
achievement by working together
to address absenteeism, school
climate, and classroom behavior and
performance.

Stronger prevention and
population health by connecting
clinical care with public health
approaches such as group and
classroom education, school
wide screenings and prevention
programs, or efforts to address
the social determinants of health.

Integration into the health care
system by communicating and
coordinating care with other
providers and payers.

Intensive support for the highest
need students by being
present on a daily basis to manage
chronic disease, address behavioral
health issues, deal with crises, and
help students and families access
resources.

Research has shown, and teachers
and educators intuitively know, that
healthier children are better
students because they are able to
focus in class and are not distracted
by hunger, pain, stress, or a chronic
illness.
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WELLNESS COLLABORATIVE -
INTEGRATED MODEL
 Create an effective collaboration of services including
medical, dental, behavioral / mental health, health

education, optical, school nursing, and youth
development opportunities within a safe, respectful and

youth-centered environment.
 We honor confidentiality, and we do not charge any fees

Youth
Development
to students for any of our services
ea
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o« % OAKLAND UNIFIED
> SCHOOL DISTRICT  2024-25 Oakland District-Run Schools

Community Schools, Thriving St
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h oard of Lo
t__.d Distrct (2023)

San Lorenzo High School
REACH Ashland Youth Center

Fremont Wellness Center (ages 14-21)
Fremont High School students & alumni

Fuente Wellness Center (ages 3-24)
Edendale Middle School and community

Havenscourt Health Center (ages 3-21)
CCPA students, alumni & siblings
& Lockwood Elementary

Hawthorne Health Center (ages 3-18)
Urban Promise Academy,
World/Achieve and community

Techni Clinic (age 14-21)
Oakland Tech & Oakland International
students & alumni

Roosevelt Health Center (ages 3-18)
Roosevelt MS, Garfield ES, & siblings

San Lorenzo Health Center (ages 14-21)
SLZ students and community

Youth Heart Health Center (ages 3-21)

La Escuelita, MetWest & Dewey and
community
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DATA DIVE: Fuente Wellness Center

Preliminary School Health Center Client and Visit Summary: July 2025-December 2025

The data in this report describe school health center (SHC) medical/health education, behavioral health, case
management and dental services.

School Health Center Total Clients

-+-2024-25 TOTAL Cumulative Count of Clients for the Year
~+-2025-26 TOTAL Cumulative Count of Clients for the Year 1,588

243

July August  September October November December  January February March Apil May June

Source: OCHIN Epic, Dentrix

School Health Center Total Visits

5151
-+2024-25 TOTAL Cumulative Count of Visits for the Year 4,772

=~ 2025-26 TOTAL Cumulative Count of Visits for the Year

2,583
oy 2,200

130 2,170

466 1,502 Lt

1,079

359
July August September  October  Movember December  January February March April May June

Saurce: OCHIN Epic, Dentrix
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Fuente Wellness Center
School Health Center Client and Visit Summary: July 2025-December 2025 (cont.)
The graphs below are based on data only from OCHIN Epic. Dental clients/visits data are not included.

Clients by Gender (n=502) Clients by Ethnicity (n=477)

9% 8%
B :

Female African Asian/Pacific White
American Islander

a%

Clients by Age (n=502) Clients by Number of Visits Made (n=502)

7%
=

10-14 years 15-19 years 220 years 2-3 visits 4-5 visits B6-9 visits 10+ visits
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CITY OF SAN LEANDRO GRANT DELIVERABLES (BY JUNE 30TH)

No- cost medical, dental, health education services to 125 low-income San Leandro Youth---> 599 seen
Behavioral health services to 15 low- income youth ---> 218 IBHC visits

Connection to Hunger Vital Sign questions and healthy food access

Fuente Wellness Center Social Media

ASVs

a ~ w b -
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ASVs
(Adolescent Screening Visits)

Students visit the Quick ~15-minute
health center Health Education
(Ex: 9th graders) appointment

Population Health
Model

Provides Students learn Assessments
familiarity to the how to schedule ensure we meet
services available an appointment individual needs
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-Free Condoms

-Birth control

-STI testing + treatment

-Pregnancy tests

-Emergency contraception like Plan B -
Healthy relationships

-Sexuality and gender questions -
Puberty counseling: discuss periods
and other body changes

- \‘\ .

> *These services are all confidential (12+),
, which means we do not need permission
from your guardian and everything we
discuss stays private*
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EDEN HEALTH GRANT & ASVS

Fuente Wellness Center

San Lorenzo High Health Center

= 3/6/2026

= 47 Students from Edendale Middle School
o 35 Students, 8th Graders
o 12 Students, Newcomer

*Significant need for dental care, integrated behavioral
health (IBH) services, and case management support

= 2/12/2026

= First half of ninth graders screened
0 44 9th Grade students

*Highest needs were immunizations and sexual and
reproductive health (SRH)

(((Second half of ninth graders scheduled for April as
well as Senior Send-offs after Spring Break)))
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HOW DO | GET MY
PRESCRIPTION?!

For many students, the School Based
Health Center is where the journey of
navigating their own health begins.

Flyers like these remind you:
you are not alone.

We are here to support the launch!

1. Go to the pharmacy you confirmed during your
appointment (usually at the back of the store)

2. Wait in line to be helped

3.Say something like: “Hello, I'm here to pick up my

prescription”

a. They might ask you for your insurance card. If you
don’t have it, your insurance # should be ok (you
can get this from your insurance card, ask for it at
the clinic, use FPACT card, etc.)

b. They might ask you for an ID, but this should only
be required if you are picking up controlled
medications like opiates/ADHD meds (any form of
ID with your DOB should be ok)

4. They will bring

you your prescription at the counter
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PATIENT SURVEY

It is very friendly &
makes me feel safe

The health center is a

very good place to go

if you feel bad or need
someone to talk to

That they are very
good, they put a lot of
love into what they do,

for me they were a

help

Can help people when
they need to

Maybe have more
opportunities to work
here

They make sure all
students are aware of
their free programs
and resources and
confidentiality.

30



THANKYOU
MIL GRACIAS

ElodiaVillasefor, MPH

School Based Health Center
Clinic Manager

(510) 507- 4122

Kiitos' Grazie!
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