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Age-Friendly Initiative Priorities
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Plan Sustainability Priority—which includes implementing the 

structure and systems (e.g., funding, staffing, and partnerships) 

necessary for the long-term success of the Age-Friendly San 

Leandro initiative

1) Participate on the Alameda County Council for Age Friendly Communities 
--Update regarding September 19th meeting

2) Implement Age-Friendly San Leandro Comprehensive Communications Plan
--Updates to Age-Friendly initiative webpage and feedback

--Recent and upcoming community outreach efforts 

3) Coordinate age-friendly city staff and community partner trainings
--Update regarding CPR/First Aid training on September 29th



Personal Protection Priority—which includes protecting the 

physical, psychological, and financial safety of residents of all ages, 

whether at home, in public or across cyberspace

1) Complete UC Berkeley SafeTREC (SafeTREC) and California Walks’   

Community Pedestrian and Bicycle Safety Training (CPBST) Program
--Report finalized, Planning Committee debrief, Technical Assistance

2) Engage MV Transportation, LINKS, ALTRANS, AC Transit, Uber, Lyft, and 

other transportation operators/providers to explore getting into contract for 

evacuation services during an emergency  
--MV Transportation contract executed and next steps

3) Coordinate emergency services and response workshops at the Senior 

Community Center
--Tabling in main Senior Community Center corridor on 12/9

--Great California Shakeout scheduled for October 16th



Housing Security Priority—which includes reducing the physical, 

psychological, and financial cost of owning, renting and 

maintaining one’s home so all residents can stay in community and 

age-in-place

1) Collaborate with Community Development Department on a potential new 

CDBG contract with Front Porch to implement a HomeMatch program in San 

Leandro
--Senior and Human Services Commission presentations in October 2025



Health & Wellness Priority—which includes ensuring San Leandro 

seniors have affordable, equitable access to physical and mental 

health care, especially the basic needs of food, clothing, and 

hygiene

1) Coordinate Alameda County Healthy Brain Initiative Alzheimer’s Disease and  

Related Dementias (ADRD) trainings at the Senior Community Center
--Friday, October 17th (Dementia Basics)

--Thursday, October 30th (Communication Strategies for Persons with Dementia)



Transportation Priority—Which includes providing affordable, 

reliable transportation that takes into account residents’ mobility 

and cognitive differences and personal destination needs.

1) Identify funding strategies to contact with CityServe to provide RideCare, the 

volunteer driver program in San Leandro.
--Contract executed

--Presentation to Senior Commission during November meeting

2) Schedule and coordinate biennial walking audits of the fixed route bus stops.
--Update regarding Flex RIDES fixed route assessment and timeline



Social Connection Priority—which includes combating the 

epidemic of isolation and loneliness through creative, varied 

opportunities for trust building, social interaction, and shared 

learning

1) Amend the contract with the operator of the FLEX Rides shuttle program to 

provide monthly day trips for older adults to visit local and regional parks, 

museums, and Beautify San Leandro volunteer events
--Contract executed 

--Update about Annual trip to the Senior Living Festival at the Oakland Zoo



Age-Friendly San Leandro

Send feedback and suggestions to: 

Pedro Naranjo, Human Services Manager 

pnaranjo@sanleandro.org
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